
Getting the Most
Out of Your Participation in

DOE’s Rebuild America

Welcome Business Partners!
31 July 2003   ~  Conyers, GA



EnergySmart Communities Challenge

7 Goals

• Save energy
• Save money
• Reduce pollution
• Create jobs
• Revitalize neighborhoods
• Boost economic development
• Educate next generation

100’s of Business
Partner opportunities!



Overview of the day
• What is Rebuild America?

– Program goals and objectives
– Web site
– Marketing and Communication

• How will we work together?
– Expectations
– Opportunities

• Next steps and action items



What is Rebuild America?



Market Challenges

Rebuild America Mission
To build partnerships among communities, states and the private sector

 to improve building performance, and
to connect people, resources, ideas and practices for

energy solutions to community needs.

•  Determine local needs and choices

•  Match new energy technologies,
products and services to market needs

•  Accelerate adoption

•  Strengthen analytical underpinnings





Rebuild America Partnerships
• Save energy
• Save money
• Reduce pollution
• Revitalize neighborhoods
• Create jobs
• Boost economic development

= Improved Quality of Life



Market Sector Priorities
• K-12 Schools

• Public & Multifamily Housing

• Colleges & Universities

• State & Local Government

• Businesses - Commercial Buildings

Reconstruction + New Construction = 2 billion square feet in 2005



Market Transformation Opportunities
• Building energy retrofits
• Renewable energy technologies
• City lighting and traffic signals
• Alternative fuel vehicles
• Energy-efficient new construction

and ‘green’ building design
• Energy education and training



Partnerships Chart Their Own Course

• Choose buildings to improve
• Select project team
• Set goals
• Identify technologies to apply
• Determine financing
• Make improvements
• Report findings and results

Local
Action
Plan



Partnership Assistance
• Technical assistance, tools,

resources and services
• Designated program and state

representatives
• Expertise of national labs
• Online Solution Center
• Peer-to-peer exchanges
• Marketing and promotional

assistance



Market Sector

K-12 Schools

State & Local Gov’t

Commercial Buildings

Colleges & Universities

Public & Multifamily Housing

188.4 msf

144.5 msf

122.3 msf

44.4 msf

28.4 msf

Space Improved
(million square feet)





Rebuild America Results
Year-end 2002:
• $1.5 billion in cumulative savings
• Every $1 invested by DOE in the

program has resulted in $18.43 in
energy cost savings



Measuring Success
9 trillion Btu Saved Annually =

• Removing 131,000 cars from  the road
• Preventing the burning of all of the coal

carried in 4,266 100-ton railroad cars
• Saving all of the electricity used in one

year by 270,000 Americans



Measuring Success
529 msf of Space Improved =

The amount of space found in
264,500 single family homes in
the U.S.



Rebuild America Goals
Completed or Committed: Total Square Feet, Energy Savings &

Investment

By 2005:
• 2 billion sq. ft.

• 42 trillion Btu saved

• $2.75 billion in private
investment

By 2010:
• 4 billion sq. ft.

• 85 trillion Btu saved

• $5.5 billion in private
investment



Organizational Structure
DOE 

National Management Team

Mark Bailey
Natl Prog Executive

Daniel Sze
Natl Prog Manager

Customer Service Products & Services
Technical Assistance Marketing & Communications

Federal RBA Staff
Regional Offices

Program Reps
State Energy Offices

Regional Reps

Strategic Partners

Business Partners

Technical Specialists

Solution Center

RBA Web site

External 
Communication

Internal 
Communication

Marketing





Access Ideas, Tools and Resources
Visit our Web site or contact us by email or phone

• www.rebuild.gov – Visit the Solution Center
• www.energysmartschools.gov
• email: rebuildorders@rebuild.org
• phone: 252-459-4664



RESPONSIBILITIES
AND

RESOURCES



Rebuild America
• Acknowledge and Promote the Relationship

– Web site
– M & C

• Engage Business Partners with Community Partnerships
– Tech Assistance
– Technical Seminars

• Provide Access to Rebuild America Logos
• Participation in Rebuild America Events

– Peer Meetings
– National Conferences



Business Partners
• Main point-of-contact
• Meet minimum participation
• Comply with Rebuild America program policies
• Provide company information for the Rebuild America Web site
• Identify training and outreach resources
• Attend Business Partner Orientation meetings
• Acknowledge that the relationship does not imply endorsement



Rebuild America’s Resources
• Web Site
• M&C
• Community Partnerships
• Outreach ability
• Credibility



Business Partner’s Resources
• Products and Services

– Make it and SELL it
– Install and maintain it

• Technical expertise
– Project planning and design
– Co-Branding
– Expert Presenters

• Participate in Rebuild America
strategic planning sessions



PARTICIPATION



1 POINT ACTIVITY
• Attend partnership meetings
• Attend Regional Business Partner

meetings
• Complete project with Rebuild

America community partnership
• Respond to appropriate OP’s
• Report participation on Web site



3 POINT ACTIVITY
• Present at Tech seminar
• Provide material to Solution Center
• Attend/exhibit at National or Regional

Rebuild America forum
• Attend annual Business Partner

Summit
• Co-brand educational material



5 POINT ACTIVITY
• Author and publish success story

that involves Rebuild America
partnership

• Create and host Tech seminar
• Financially sponsor Tech seminar,

National or Regional Forum
• Partner with a Strategic Partner to

create a focused event
• Host a tech seminar or other Rebuild

America event at company facility



Participation Tracking

•BPs submit for points through web-based request
form
•Points for all RBA sponsored activities will be
tracked by program staff
•Point status updates will be provided quarterly, via
email



Inactive Policy
• Points accrue January 1 through December 31
• If minimum points aren’t made:

– The company has 3 months (first quarter) of the new year to
make up points from last year

• If for some reason, minimum points are not made, the
company becomes inactive and loses all rights to Rebuild
America logos, Web site, and the other benefits of
partnership



MARKETING AND COMMUNICATION



M & C Overview
• Overview of Marketing & Communications

(M & C) Services to the Program and
Partnerships

• M & C Opportunities for Business Partners
• Getting “Plugged In”



Marketing & Communications Activities
• Internal

– Program and Partnership News
– Success Stories
– Fact Sheets

• External
– Media Strategy and Outreach
– Event Management and Promotion
– Key Stakeholder and Decision-Maker

Outreach
M & C Strategic Goal (#7):
Promote and market the program and
partnerships.



Internal Communications
• Program and Partnership News

– Partnership Activity and Results
– Allied Programs and Partners
– Resources, Tools and Data
– Events and Conferences

• Program Outlets
– Weekly Web Site Updates
– Bimonthly Partner Update Newsletter
– Biweekly Flash Report



Internal Communications
• Success Stories

– Large, successful projects
– Innovative Solutions and Technologies
– Barriers Overcome
– Project “Champions”

• Program Fact Sheets
– Overview of Rebuild America
– Market Sectors
– Strategic Partners
– Premier Business Partners



External Communications
• Publicity and Media

– National Media
• Newspapers
• Broadcast
• Trades
• Partner Publications

– Local Media
• Strategy & Counsel
• Press Releases
• Media Advisories
• Media Lists
• Samples, Templates and Tips



External Communications
• Event Management & Promotion

– National Conference
– Rebuild America Exhibit
– Speaker Placement
– Energy Technology Seminars

• Stakeholder Outreach
– Strategy and Guidance
– Letter, Press Release and Media

Advisory Templates



Marketing Opportunities
• Business Partners

– Company Profile on Web
– Rebuild America Logo
– News Features (Web,

Newsletter)
– Success Stories, Fact

Sheets
– Tech Seminars (Sponsors,

Speakers)



Marketing Opportunities
• Premier Business Partners

– Featured Presence on Web
– Feature Profile in

Newsletter
– “First Choice” Exhibit

Space at Conferences and
Meetings



Getting “Plugged In”
• Sign Up
• Complete Company Profile

Information
• Leads and Tips

– Successes
– Story Ideas

• Participate!



Contact Information



WEB SITE



BP Home Page -
http://www.rebuild.org/partnerships/business.asp
• BP Profile Display
• Upcoming BP Events
• Past Seminar links
• Overview of BP



BP Profile Page
• Company Profile
• P/S descriptions/listing
• RBA Focus
• Main Contact info
• Service Territory
• RBA Sectors Served
• Company Logo



BP Events-
http://www.rebuild.org/partnerships/bp_events.asp
• Upcoming BP Technology

Seminars
• Past BP Meeting/Event

links
• Event Spotlight option



New BP Information - Forms



Business Partner page in Rebuild Network

http://www.rebuild.org/rebuildnet/business/business.asp

• Able to Edit existing profile
information

• BP Main Contact has
access to intranet

• List of all RBA BP’s



BP Profile View in Rebuild Network



BP Edit form in Rebuild Network



BP Edit – Review



RBA Web Site Summary



TECHNICAL SEMINARS



Why Tech Seminars?
• Meet Partnership needs
• Educate
• Promote Technology
• Network
• Stimulate Projects



TYPES OF SEMINARS

High Performance Schools

Full Day Tech Seminar Half Day Focused Workshop



Results
• Tech seminars have been offered for about one year
• The results have been:

– 29 seminars
– 1740 attendees
– 185 Business Partner Presenters



The Future
• Currently there are 24 seminars

scheduled or being planned
• Expectations are to facilitate 75

tech seminars and workshops in
the 2004 calendar year



SPONSORSHIP, CO-BRANDING AND
THE SOLUTION CENTER



Sponsorship Opportunities Available

Regional Peer Forums

Tech and High Performance
Schools Seminars

Rebuild America National Conference

Demonstration Projects



Co-Branding of Educational Material
• Generic technology
• “How-to” guides
• Best Practices
• Design Strategies



Solution Center Participation
• Generic technical information

– Typically off-the-shelf
• Sample documents
• Blueprints of successful

projects
• CD’s, training manuals,booklets

and other basic training
material
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