
                                            
 

 
 

AGENDA 
 

Sarasota, FL 
Center for Innovation and Technology 

at MCC Lakewood Ranch 
Technology Seminar 

August 7th, 2003 
 

 
7:30 a.m. – 8:30 a.m. Table Top Display Set-up 
 
8:30 a.m. – 9:00 a.m. Registration and Continental Breakfast 
    
9:00 a.m. – 9:15 a.m. Introductions and Overview of Day 
 
9:15 a.m. – 10:00 a.m. Lamps and Ballasts – The Latest and Greatest 
 
10:00 a.m. – 10:30 a.m. Personal Controls for Your Workstation: Do They Work and Are  
 They Cost Effective?     

 
10:30 a.m. – 11:00 a.m. Break and Viewing of Table Top Exhibits 
  
11:00a.m. – 12:00 noon Variable Speed Drives and Mechanical Control Systems 
 
12:00 noon – 1:00 p.m. Lunch and Table Top Exhibits 
 
1:00 p.m. –1:30 p.m.  Bench Marking 
 
1:30 p.m. – 2:30 p.m. Project Management:   

Planning a Successful Retrofit Project: Easy Steps to Make Your 
Project a Winner  
Take Ownership of Your New Construction Project:  You  
are the BOSS! 

     
2:30 p.m. - 3:15 p.m. Overview of Performance Contracting and Other Financing Options 
 
3:15 p.m. – 3:30 p.m.  Wrap-up and close 
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