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PRIORITIES, GOALS, AND ORGANIZATION



Introduction

Canyon County is participating in the Rebuild Idaho program through the formation of a partnership (the Partnership).  The Partnership agrees that this is a dynamic rather than a static five-year plan with the full intention that changes will be made as opportunities and priorities develop.  As a reflection of this dynamic nature the Partnership will develop an annual strategic plan that is specific to their year-by-year needs.  

This purpose of this plan is to assist the Partnership in identifying cost-effective and economically sustainable energy and resource efficiency priorities for county-owned buildings.   

Vision Statement
.  

During the next five years the Partnership will actively pursue a program that will identify and implement methods for controlling utility costs and maintaining building efficiency and a safe and healthy environment for building occupants and community citizens.   

The Partnership believes that actions taken under the Rebuild Idaho Program are wise investments and will benefit all the citizens of the county. Our vision through this Partnership formation is to provide a mechanism for responsible economic growth through implementation of a building energy and resource efficiency program.  This plan will assist county government in our continuing efforts to meet the needs of a growing population through controlled energy use in county facilities.
Program Goal
The partnership anticipates that implementation of ECM’s (energy conservation measures) and operation and maintenance changes in candidate buildings will produce a 20 to 30% reduction of 1998 and 1999 electrical and natural gas energy use by the year 2002.
Our first priority is to determine these measures though a responsible and fiscally efficient process.  To that end we intend to solicit qualified performance contracting companies through an RFQ process.

Major Objectives
· Ensure that buildings are safe, comfortable, and provide a good learning/working environment for occupants.  

· Develop an efficiency-based economic platform that will enable diverse new and existing business growth.

· Save taxpayer dollars through county building efficiency changes.  

· Pursue responsible and affordable growth while recognizing individual property rights.

· Increase the quality of indoor air for the health, comfort, and safety of occupants and visitors in county buildings.

· Educate facility staff about building systems, energy-efficient operations, maintenance principles and practices.

· Add comfort and value to existing buildings and systems without increasing existing utility costs.  

· Ensure that new buildings follow good energy and resource efficiency practices.

· Promote and expand the partnership to other entities in the community.



Accomplishments to Date

A two-year energy use base has been established through a Rebuild Contract, utilizing utility management software.  Partnership savings and success will be evaluated from this base.    Building characteristic data has been collected by the Partnership. 



Partners and Organization

The partnership is currently comprised of Canyon County and Rebuild Idaho. However, the Partnership recognizes that building occupants are important to the program, and are therefore considered partners. Their behavior, such as turning off unused lights and equipment etc., can reduce building energy use by 10%, a significant contribution to facility expenditure reduction.

It is anticipated that the partnership will grow and over time may include other public and private partners such as utility companies, the Canyon County School District, and private business.

The Idaho Department of Water Resources Energy Division (Rebuild Idaho), will assist the partnership as follows:

· Recommend building operation and maintenance, resource, and efficiency changes, and provide a half-day training session for building operators;

· Provide utility management software and training, and provide the county with a two-year baseline of building energy use data.

· Make availability specific program funds through the Association  of Idaho Cities to provide reimbursement for investment grade audits as specified in the AIC/IDWR agreement;

· Facilitate and develop the five-year energy and resource efficiency plan, and first-year strategic plans with the Partnership;

· Provide Request For Qualifications (RFQ) and contract templates for performance contracting;

· Promote the Partnership locally and nationally.



Current Formal Partners

Canyon County

Todd Lakey, Commissioner

Matt Beebe, Commissioner

Pat Galvin, Commissioner

IDWR (Rebuild Idaho)

Sue Seifert, Rebuild Idaho Program Lead

Ken Baker, Energy Specialist Principal

Ingo Stroup, Energy Specialist



Barriers

The Partnership believes these barriers are both challenges and opportunities for the community.

Potential barriers to effective program implementation include:

· Resources – having the capability to budget for building energy conservation measures;

· Timeline – the plan should be implemented with the current Board of Commissioners;

· Planning – it is critical that we take the time to develop a sound plan and process for program implementation.

CANDIDATE BUILDINGS 

The Board of Commissioners intend to let an RFQ for performance contracting.   The RFQ will establish a contract with one energy service company (ESCO) which will perform investment grade audits on prescribed county buildings.  Final selection of candidate buildings and retrofit opportunities will be made based on the audit findings.  A performance contract will be entered into if the Board determines such investment will meet the objectives of this plan.  

Four key criteria will be utilized to select candidate buildings for inclusion in the RFQ:

1.   Potential for energy savings

2.   Lowest investment/highest payback

3.   Condition of existing equipment

4.   Projects with the most visual impact 

Existing candidate buildings are listed in the following table:

Building
Square Footage
Priority for Action



Canyon County Courthouse
300,020


Dale Hail Detention Center
30,031


Canyon County Jail Extension
56,000


Elections Office
3,600


South West Idaho Juvenile Detention Center
98,000


Total Square Footage
487,651


RETROFIT OBJECTIVES

Retrofit projects that are designed to increase the efficiency of building systems will positively affect concerns that are important to the community partnership.  Concerns such as:

· Building safety

· Comfort and productivity of occupants

· Reductions in system failures

· Expansion of anticipated life-cycle or intended use

· Reduced maintenance and utility costs

· Increased employee productivity

· Indoor air quality

Targets and Time Frames

The Partnership anticipates that and RFQ will be let within three months of the completion of this plan.  A tentative date for the solicitation is November, 2000.  

BUILDING ASSESSMENTS, ENERGY CONSERVATION MEASURES, & OPERATIONS AND MAINTENANCE



Operations and Maintenance:

Rebuild Idaho will provide the Partnership with a list of general low to no-cost operation and maintenance (O&M) options that will increase building efficiencies when put into practice.  In addition, contracted building assessments will identify energy savings potential through operation and maintenance procedures.



Building Assessments:

As a precursor to the formal performance contracting solicitation and final candidate building selection, the Partnership will perform a prioritization of county-owned buildings.  Utility management software will be utilized to input up to two-years of energy and resource data, electricity, natural gas, garbage, sewer, and water data.   This base data will be used to determine potential cost-saving measures, and to evaluate future energy and resource use and savings previous to an RFQ.  

A building characteristic survey will be performed on all county buildings.  This survey will identify each building and utility meter along with a full list of characteristics.  This information will assist the Partnership in establishing a base from which to apply the four candidate building criteria listed on page 3, and will be included in the RFQ.

The Partnership will consider utilizing professional engineering services available through an ESCO as solicited through a formal RFQ.  Engineering assessments will be conducted on the candidate Partnership buildings identified in the plan. Once assessments are completed, buildings will be selected for the performance contract and retrofit action. The selection criteria will be available in the RFQ but includes:

· The potential for building energy savings

· An estimate of time and dollars needed to perform the measures

· The potential of installing cost-effective building ECMs (energy conservation measures).

Building assessments may include but are not limited to the following measures:

· Lighting and control systems

· Building envelope

· Building mechanical systems 

· Metered water use

· Sewer billing

· Solid waste generation rates

An assessment report will include but is not limited to the following:

· Recommended ECM’s 

· Life Cycle Costing optimization where appropriate

· Calculation of ECM simple payback

· Identification of existing operating efficiencies

· Estimated cost for ECM implementation

· Identification of funding options to measure implementation

· Identification of O & M’s

· Recommendation to reduce water consumption

· Recommendation to reduce sewer bills

· Recommendation to reduce solid waste generation rates

An assessment report will be prepared with recommendations for ECM actions for the Partnership’s consideration. 

COSTS AND RETURN-ON INVESTMENT
The partnership anticipates that implementation of O&M’s changes and ECM’s will produce a 20 to 30% reduction in total electrical, water, and natural gas energy use.   Any performance contract and ESCO agreement for energy conservation measures will be based on historical expenditures and guaranteed savings.
ACTIONS AND RESPONSIBILITIES

Subsequent to RFQ template and contract review, the Board of Commissioners will issue an RFQ for performance contracting 

Rebuild Idaho will be the lead facilitator in the development of the community partnership action plan and provide other services as described under Partners and Organization, pages 2 and 3.

Products and services available through the national Rebuild America program will be identified during the first six months of plan implementation, and requested as needed by the Partnership.

MONITORING, EVALUATION AND REPORTING

Data on monthly energy use will be supplied to the Partnership by the selected ESCO.  A monitoring and evaluation plan will be developed with the ESCO utilizing the International Protocol for Monitoring and Verification.  This data will be used to assess post-improvement performance of retrofitted buildings.  Reports summarizing energy, resource and cost savings will be prepared and presented monthly to the Partnership.  A yearly savings report will  be forwarded via e-mail to Rebuild Idaho for assistance in program analysis.

PROMOTION AND EXPANSION

Through this program, the Canyon County Partnership is providing a platform for positive community economic development and sustainability.  Through coordination with the Partnership, Rebuild Idaho will develop a plan for promoting and expanding the Partnership locally and nationally through implementation of the program.  Rebuild Idaho will promote the Partnership savings and successes through the national Rebuild America program and publications, and through publication in IDWR’s Currents newsletter.  Case studies will be developed by the contracted ESCO for distribution and publication on the Rebuild Idaho web site.  Local press releases will be utilized for marketing program implementation successes.  

FISCAL YEAR REPORT AND YEARLY STRATEGIC PLAN

The Partnership will produce a yearly report that outlines the progress and successes of their program.  The report shall be presented to the Board of County Commissioners at a pre-determined public meeting.  Information contained in the report may be used by the Rebuild Partners in newsletters and publications to promote the program.

Each year the Partnership will create a strategic plan, which describes specific strategies and actions which will be under taken during the upcoming year.  
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