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PARTNERSHIP PLANNING QUESTIONS

1. What is the initial vision of the lead partner/Partnership? 
· We are planning to build a sustainably-designed facility in Kapolei, Oahu, that will be called the “Malama Learning Center.”  This facility will be located on the campus of Kapolei High School.

· It is a shared vision to create a living laboratory that blends science, environment and the arts, serving the people of West Oahu.

2. What is the Partnership's initial focus and structure? 
· Design, build and operate a learning center that is environmentally responsive, resource efficient and sensitive to the uniqueness of culture and place.

3. Who does the Partnership identify as potential "partners"? What are the proposed responsibilities of these "partners"? 
· Kapolei High School: educational expertise, logistical support

· The Nature Conservancy: organizational capacity building, conservation expertise

· State Department of Business, Economic Development and Tourism: green building resource support

· Rebuild Hawaii Consortium: energy conservation and sustainable building practices

· State Department of Accounting & General Services: infrastructural support

· Estate of James Campbell: financial support and technical expertise

· Hawaiian Electric Company:  financial and technical support 

· University of Hawaii Sustainability Team: technical support

· Grace Pacific Corporation: financial and technical support


4. What are the Partnership's targeted building sectors? 
· K-12 schools in West O`ahu region

5. What are the Partnership's initial goals for building performance, EE projects and activities? Square footage? Energy reduction? 
· We will seek LEED certification at the Gold level.

· Energy and Environmental strategies will consider orientation of the building; shading devices; sod roof; photovoltaic cells on overhead louver systems; maximizing natural day lighting and natural ventilation; high efficiency grey water irrigation systems for landscaping and conservation projects; low-flow faucets and toilets; and use of local, traditional, and readily available materials.

· 21,000 sq. ft. building space with 16,000 sq. ft. of exterior facilities and landscaping.

· We estimate a 35% energy efficiency above the standard energy code, and reduction of overall energy/environmental impact by 50%.

6. How will building improvements fit in with local priorities? 
· Building and landscape design will be responsive to conditions specific to West Oahu.

· Currently, Kapolei has no place to nurture the outstanding talents of West Oahu residents and no appropriate venue for large-scale performances and exhibits, especially for schools at an affordable price.

· Nearby Honouliuli Preserve, inhabited by more than 70 endangered species, and managed by The Nature Conservancy, offers a hands-on approach to learning about sustainability and environmental protection, an opportunity enhanced by workshops and native plant nurseries that MLC could provide.

7. How will the activities of the Partnerships be supported? 
· Now that MLC has received 501(c)(3) status, we will actively seek grant opportunities available to non-profit organizations. The Nature Conservancy has served as fiscal sponsor of MLC to date and Pauline Sato, Oahu Program Director of TNC, has served as project coordinator until recently.

· Al Nagasako, Principal of Kapolei High School (KHS), Doris Yamashiro, KHS Curriculum Specialist, Georgette Stevens, community liaison, and Pauline Sato form the core steering committee and make all the major decisions for the MLC. 

· We have held on-going meetings of our Board and Advisory Group to guide our efforts and are in the process of seeking more members from the business and non-profit community.

· Our “Green Team” will be assembled to target LEED elements, set specific measurable criteria, and assign responsibility for meeting those goals; potentially composed of the construction manager, architect, engineers, LEED certified specialist, landscape architect, MLC representative, and community representative. 

· MLC has been fortunate to receive in-kind and staff and volunteer time contributions and will continue to solicit and welcome expert assistance and material donations.

· Capital campaign launch is planned to raise $8 million to construct and furnish the facility.

8. What is the Partnership's time frame-schedule?

· Fundraising, starting immediately

· Design planning and permitting, January 2005 to January 2006

· Construction bid process, January 2006 to July 2006

· Construction, August 2006 to August 2007
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