
P2E2 Makes 
Hollywood 

Sparkle

Most people believe that Hollywood is
full of glitz and glamour, a place
where celebrities and entertainment

magnates own huge mansions and fleets of cars.  

There’s another Hollywood, though.  It is further
north and less well-known, but it has its own
movers and shakers.  This Hollywood is a neigh-
borhood in Portland, Oregon, not California, and
it is known for its conservation, not consumption.

V I S I O N I N G  A  G R E E N  F U T U R E

“Portland is a city of vision. It is a city that looks
for possibilities of what can happen when the
right people and pieces are put into place,” says
Portland Mayor Vera Katz.

The Portland Rebuild America partnership, known
as Portland Partners for Energy Efficiency (P2E2),
fits the bill.  P2E2 used the Rebuild America pro-
gram as an umbrella for its broader goal—to
enhance community quality of life through envi-
ronmental activities and services—and it chose
Hollywood for its first makeover.

H O L LY W O O D  G O E S  G R E E N

In 1997, P2E2 established the Green
Neighborhood Network (GNN) as a demonstra-
tion project to support (and amplify) its Rebuild
America program efforts. “The P2E2 project aims
to expand the city’s network of partnerships to
deliver a wide range of energy efficiency and
environmental services to small business and
multifamily housing owners,” said Curt Nichols,
Program Manager for the Portland Energy Office.

GNN is a 2-year effort to make target neighbor-
hoods more livable through coordinated commu-
nity action in 5 areas: energy, water, waste, 
transportation, and landscaping/vegetation.

To that end, GNN gives residents and businesses in
those neighborhoods the opportunity to get involved
in hands-on projects, training, events and services to
improve their homes, businesses and community.
For smaller businesses there is a simple “Business
$ense” program to help.  GNN hopes to show partic-
ipants that by using natural resources efficiently, they

can cut busi-
ness costs, cre-
ate jobs, reduce
pollution and
foster a sense
of community
pride. 

P 2 E 2  A N D  G N N  M A K E  
G O O D  N E I G H B O R S

GNN convened two town hall meetings so 
community residents and business owners could
help set the course for GNN. 

An 18-member community advisory committee
was established, comprising P2E2 program part-
ners, local government partners, neighborhood
businesses, residents, school officials, minority
groups, and senior citizens. The advisory com-
mittee set goals for creating printed materials;
conducting educational events, and offering
incentives for reduced consumption.

The GNN has continued to reach out to commu-
nity leaders and key groups for new members
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and funding. PacifiCorp, a local utility and P2E2
partner, awarded a $20,000 grant to support
GNN’s efforts.

G N N ’ S  F I X - I T  FA I R

In February 1999, GNN sponsored a residential
Fix-It Fair at a neighborhood school.  The event
was designed to teach residents how to be 
energy efficient in their homes.  Nearly 600 
residents attended the fair, and more than 30
local government agencies, non-profits, and 
businesses participated.  Event organizers 
conducted workshops on energy and water 
conservation, gardening, landscaping, home 
safety, and bicycle repair.

O N  O T H E R  F R O N T S

Never resting on its laurels, P2E2 has achieved
many other successes.

P2E2 has been ahead of schedule in meeting its
statistical goals.  After one year of operation,
P2E2 surpassed its third year goal of having
26,900,000 square feet of space committed to
Portland’s Rebuild America program.  

By the end of 1999, P2E2 will have created 
projected energy savings of nearly 610 billion
Btus and more than $6 million in cost savings
annually, mostly from electricity savings.

H E L P I N G  M U LT N O M A H  C O U N T Y

Beyond its neighborhood efforts, P2E2 worked
with Multnomah County officials to address the
highest priority energy needs. County officials
asked P2E2 to help them track energy use and
target buildings for energy upgrades. P2E2 
completed an energy audit of the county-owned
Mead Building, a seven-story office building in
downtown Portland and trained the Multnomah
County energy manager to use software that 
calculates energy savings estimates and tracks
performance once the upgrades have been made. 

P 2 E 2  A N D  R E B U I L D  A M E R I C A  
S H O W  T H E  WAY

P2E2 is a model of how a community partnership
can use the Rebuild America program as a means
to coordinate local efforts to build a better future
for its citizens.

Partnership Facts:
TA R G E T E D  B U I L D I N G S :  
Commercial, multifamily residential,
government, schools, universities, and
medical facilities

S Q U A R E  F O O TA G E :  
58 million square feet retrofitted

A N T I C I PAT E D  
E N E R GY  S AV I N G S :  
Nearly 610 billion Btus annually

A N T I C I PAT E D  
C O S T  S AV I N G S :  
More than $6.3 million annually by
1999

J O B  C R E AT I O N :  
2,200

E N V I R O N M E N TA L
B E N E F I T S :  
Annual CO2 emission reductions of
nearly 62,000 tons and Nox emissions
of nearly 10,000 tons

N E W  &  N O TA B L E
I N N O VAT I O N S :  
Green Neighborhood Network is a 
public-private partnership for hands-on
environmental training, events, services

C O M P L E T I O N  D AT E :
2000

T O  L E A R N  M O R E  
A B O U T  T H E  C I T Y  
O F  H O L LY W O O D
R E B U I L D  A M E R I C A
PA R T N E R S H I P :
Mr. Curt Nichols
Senior Energy Program Manager
City of Portland Energy Office
1211 SW 5th Avenue, Suite 1170
Portland, OR 97204
Work Phone:503-823-7418
Fax Phone: 503-823-5370
E-mail: curt@ci.portland.or.us
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