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BUILDING A BETTER BRONX

PRESIDENT’S CORNER

Dear Friends:

Your support is important to us, and we
are pleased to share information with you in
this annual report and the quarterly
newsletters that will follow.

We moved into our new home at 555
Bergen Avenue in June 2002, and we
continue to reap the benefits of our
improved efficiency and capacity.
SoBRO’s Youth Center programming has
grown significantly during the past few
months: we opened a high school in
September, the Global Enterprise Academy,
and received a prestigious PEPNet Award
(Promising and Effective Practices
Network) from the National Youth
Employment Coalition.

Additionally, our housing development
efforts continue, with several projects in
various stages of development. We are
building low- and moderate-income and
special-needs housing and creating
homeownership opportunities to encourage
greater income diversity in Bronx
neighborhoods. Some of the highlights of
our housing efforts include: closing on
Taino Plaza, 105 units of housing for low-
and moderate-income families in Central
Morrisania, and the opening of Jasmine
Court in April, a 115-unit facility for
formerly homeless adults with special
needs.

SoBRO opened a satellite office of the
NYC Department of Small Business
Services in May, the Business Solutions
Center, that provides a host of services to
businesses of all sizes. Our Education and
Career Development Department helped
600 individuals to secure employment, and
provided education and training services to
hundreds more. You can find further details
about these and other developments at
SoBRO inside.

We look forward to another great year at
SoBRO.

Phillip Morrow, SoBRO President
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SoBRO Youth Center Recognized as Exemplary
Program by U.S. Department of Labor
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Senator Hillary Clinton congratulates SoBRO student Falila Yaya and Susan Haskell, AVP of Youth Development

It has been an exciting year for So-
BRO’s Youth Development Center.
In September, the Youth Center was
one of only 27 organizations nation-
wide to receive the National Youth
Employment Coalition’s Promising
and Effective Practices Network
(PEPNet) Award. PEPNet recognizes
the Youth Center as an exemplary
youth development program utilizing
effective practices.

On October 9th, SOBRO hosted the
Bronx celebration of the nationwide
Lights On After-School event, which
highlighted the important role of after-
school programs in the lives of chil-
dren, families and communities.
Bronx Borough President Adolfo Car-
rién, Jr. spoke to SoBRO staff and stu-
dents about the importance of after-
school education and presented So-
BRO with a proclamation declaring
October 9th Lights On After-School
Day.

Over the past year, the Youth Center
expanded its existing programs and
became the community-based partner
in two new initiatives with the New
York City Department of Education

(DOE). The Youth Center now serves
more than 1,000 in-school and out-of-
school youth.

The first of the DOE partnerships,
New Beginnings, opened at the SOBRO
Center in January 2003. The program
gives 40 high school students, whose
behavior prevented them and their class-
mates from learning effectively, the
chance to acquire the social, personal
and academic skills they need to gradu-
ate from high school. In addition to
completing coursework, students re-
ceive counseling and other services to
prepare them to re-enter their high
schools the following semester.

In the second DOE partnership, So-
BRO is the lead agency for the Global
Enterprise Academy (GEA) a new col-
lege preparatory, theme-based public
high school in the Bronx. GEA students
benefit from a small school environment
emphasizing principles of community
involvement: meaningful work, high
expectations, group decision-making
and parental involvement. GEA opened
its doors to its first freshmen class of
103 students this fall; it will reach a full
enrollment of 400 in four years.
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SoBRO Opens Bronx’s First
NYC Department of Small
Business Services Satellite

In May 2003, SoBRO opened the
first satellite center of the New York
City Department of Small Business
Services (DSBS) in the Bronx. The
NYC Business Solutions Center serves
as a one-stop shop where Bronx
business owners can access a host of
services to help them start or grow
their businesses. = The Solutions
Centers provide businesses with access
to a wide variety of programs such as
financing, real estate search assistance,
business development programs,
business incentives, and assistance
with government agency issues.
Though open only a short time, the
Business Solutions Center has already
served more than 70 clients—from
budding entrepreneurs to seasoned
businesses ready for expansion.

Housing this program at the SOBRO
Center allows it to be linked to the
range of business services that SOBRO
offers, and to services provided by the
DSBS and other Bronx-based
economic development corporations.
In September, a number of these
organizations came together at the
Bronx Overall Economic Development
Corporation to provide a seminar for
Bronx business owners on reducing
overhead costs. This collaboration is
the first of many to result from the
Business Solutions Center.

Industrial and Business Development:
Supporting Bronx Businesses

SoBRO’s Industrial and Business
Development Department, which pro-
vides outreach and technical support
to Bronx businesses, had a strong year.
It added two new programs to its
menu of services: the NYC Business
Solutions Center (see sidebar) and a
New York State Energy Research and
Development Authority (NYSERDA)
program. SoBRO was one of only two
New York City agencies selected to
administer a NYSERDA program,
which encourages residential and com-
mercial property owners to employ
measures that conserve energy and
save them money.

This year, SOBRO experienced par-
ticular success in two on-going pro-
grams. The Port Morris Empire Zone
program, which SoBRO administers,
provides tax incentives to businesses
that create new jobs in the Bronx.
With SoBRO’s help, Manhattan Beer
Distributors, the second largest certi-
fied business in the Port Morris Zone,
which already employs 449 people,
identified a five-acre property for an
expansion that will create an addi-
tional 150 jobs for the Bronx. AllMed
& Rehabilitation of NY invested more
than $700,000 in its newly occupied
facility, leading to the creation of 16

jobs, with another 64 jobs estimated by the
end of 2003.

SoBRO’s Procurement and Technical As-
sistance Center (PTAC), which identifies
government contracting opportunities for lo-
cal businesses and provides technical assis-
tance to give businesses the tools they need to
bid successfully, will institute a Minority &
Women-Owned Business Enterprises pro-
gram, offering free certification assistance
and general business counseling. In addition,
PTAC has become a Strategic Alliance Part-
ner of the Dormitory Authority of the State of
New York (DASNY). SoBRO will accept
and display all project documents for all
DASNY projects located in the Bronx, mak-
ing them available to contractors, vendors and
suppliers.

SoBRO’s Venture Center, a small business
incubator located at 199 Lincoln Avenue,
continues to thrive. The Venture Center is
now home to 22 small businesses as well as
to SoBRO’s Entrepreneurial Assistance Pro-
gram, which has been particularly successful.
This year to date, 59 people have completed
the three hour Start Up Today course and 24
have completed the 42 hour Get Bizzy course,
an intensive overview of the basics of starting
a business: developing the concept, budget-
ing, financing and cash flow, and market re-
search and marketing.

Education Department Strengthens Workforce Development Model

evening classes are full five nights a
week with individuals seeking to
develop their computer skills. So-
BRO increased the technical train-
ing opportunities for its clients, add-
ing Cisco Networking Academy and
C-Tech Prep to its course offerings.
Responding to increasing demand
for computer literacy training, and
with a grant from the Verizon Foun-
dation, SoOBRO will soon implement
a program to train individuals for
Microsoft Office Certification, help-
ing them to be more competitive in
the labor market.

During the past year, SOBRO’s
Education and Career Develop-
ment Department refined its ap-
proach to workforce development
by placing a stronger emphasis
on understanding the workforce
needs of businesses and tailoring
its training and placement pro-
grams to better respond to those
needs. As a result, SoBRO
placed 600 individuals in em-
ployment during the past year.

SoBRO’s HUB Community
Technology Center continues to
be popular with Bronx residents;
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Look for this upcoming mural at SoBRO’s Venture Center created by
Mott Haven Operation Weed and Seed, SoBRO’s Youth Department
and SoBRO's Digital NYC Program
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SoBRO Houses Bronx Residents

During the past year, SOBRO
continued to increase the hous-
ing stock in the South Bronx.
Tenants began moving into
Jasmine Court, SOBRO’s new-
est building, in April 2003.
This building has 115 units of
supportive housing for for-
merly homeless adults with
special needs, and reached full
occupancy within 30 days of
opening. Heritage Health and
Housing, SoBRO’s partner in
this project, provides health
and supportive services to the
tenants.

Financed by Fleet, SoBRO
completed 51 Bruckner Boule-
vard this past spring. This row
house, located in the growing

Bruckner Art and Antique
District, has four residential
units with ground floor retail.
SoBRO plans to sell or lease
the building.

The rehabilitation of a va-
cant five-story walk-up on
Prospect Avenue in the Long-
wood section of the South
Bronx, with financing from
Citbank, is near completion.
This building consists of 16
low-income housing units.

SoBRO continues work on  s,gR0 President Phil Morrow and SoBRO staff celebrate opening of Jasmine Court

Taino Plaza, 105 units of

housing in Central Morri- ing for families and indi- man Mutual Housing Associa-
sania. (Construction financed viduals at a variety of in- tion to acquire 1,240 units of

by Roslyn Bank.) This project come levels.

Occupancy is low-income housing from

brings new life to a blighted slated for summer 2004. HUD, and to obtain a $20 mil-
community by offering hous- SoBRO helped Diego Beek- lion rehabilitation loan.

SoBRO’s Commercial Revitalization Efforts Build a Better Bronx

SoBRO’s Commercial Revitalization
Department is at the forefront of efforts
to make the South Bronx a better place
to live and work, undertaking a number
of studies and improvement projects.
SoBRO is working with The Point (a
local development organization in
Hunts Point) on a waterfront study to
propose new uses for the vacancies un-
der the elevated Bruckner Expressway
and make the waterfront accessible to
the community.

SoBRO continued its study of vacant
upper floors in the community
(commercial space on ground floors, up-
per floors left vacant), exploring possibili-
ties for the adaptive reuse of vacant upper
floors, and examining ways to duplicate
these efforts in similar studies in other
parts of New York City.

SoBRO also organized a group of mer-
chants on Bruckner Boulevard, creating
the Bruckner Boulevard Art and Antique
Merchants Association. The formation of

this group will facilitate efforts to im-
prove business levels in the district.
Complementing SoOBRO’s recent grant
from the Harry and Jeanette Weinberg
Foundation to complete the facade of the
SoBRO Center, the Commercial Revitali-
zation Department advocated for inclu-
sion of Bergen Avenue in the Depart-
ment of Design and Construction’s capi-
tal improvement project for the HUB.
The effort was successful, and Bergen
Avenue has received new sidewalks,

trees, curbs, and decorative lighting.

SoBRO Welcomes Three to | Faith Based Unit Helps Children
its Board of Directors and Individuals on Welfare

SoBRO’s Faith Based Unit has Baptist Faith Temple, and the Chris-
SoBRO is proud to announce the appointment of | 5 dual mission: to help faith- tian Federation — set up computer
three new members to its Board of Directors. | paged organizations provide so- labs for their after-school programs.
Elected to the board this September are: Barry | cja] services to community resi- It also arranged for computers to be
Milea, President of Milea Trucks Sales Corpora- | dents and to serve community donated to Insight for New Housing
tion; Roger N. Scully, Vice President, NASDAQ, | peeds through real estate devel- and to the Latino Pastoral Action
Merrill Lynch; and Madeline Maldonado, Assistant opment. Center.
Vice President, Private Client Services, Credit During the past year, the Faith  The Faith Based Unit also helped
Suisse First Boston LLC. The board and staff of | Based Unit helped four ecumeni- 430 people who had been removed
SoBRO send a warm welcome to our new board | ca] organizations — Greater Uni- from the welfare rolls to continue
members! versal Baptist Church, Creston their benefits.
Avenue Baptist Church, Bronx
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SoBRO Celebrates 2nd Annual Golf Classic at Bethpage State Park

Bronx Borough President Adolfo Carrion, Jr. was a special guest at So-
BRO’s second annual golf benefit at Bethpage State Park on July 8, 2003.
Nearly 100 golfers and friends of SOBRO enjoyed a day of sunny weather on
the state’s premier public golf course. SoBRO also welcomed new friends,
William “Pony” Wilson, Golf Committee Chairman, National Football League
Players Association; and Willis Crenshaw, former NFL player (St. Louis Car-
dinals). Among the contest winners, Ralph Giansanti’s foursome had the low-
est score and Eleanor Hobbs and Lawrence Hammond won the longest-drive
for women and men. Milea Trucks drove their prize-vehicle back to the Bronx
with no hole-in-one winners. All enjoyed refreshments on and off the Blue
Course sponsored by Manhattan Beer Distributors—reason enough for every-

one to join SOBRO for its 3rd golf event in 2004.

Phillip Morrow, SoBRO’s president, said, “This event owes its success to a
very active volunteer committee, including chairs Craig Livingston of Tier
One Capital, Roger N. Scully and Terry Lyons of Merrill Lynch, and Vincent
Valentino of HUB 3™ Ave Business Improvement District.”

The golf benefit committee received support from SOBRO’s Chair, Jean M.
Smith of JP Morgan Chase and Vice-Chair, Simon Bergson, president of Man-

hattan Beer Distributors.

Golf Chairs (from left) Roger N. Scully, Craig Livingston,
Bronx Borough President Adolfo Carrion, Jr., and William

“Pony” Wilson, NFL Players Association

Proceeds from this event support an impressive array of programs at SOBRO.

Mott Haven Weed & Seed Keeps Youth Off Drugs and Off the Street

Mott Haven Weed &
Seed is a true partnership
between social service
and law enforcement
agencies and the commu-
nity. Part of a national

movement, Weed and
Seed’s strategy is to
"weed out" criminals

who participate in violent
crime and drug abuse by
attempting to prevent
their return to the tar-
geted area, and to “seed”
the area by revitalizing it
for its residents. Sharing
information among law
enforcement agencies
and encouraging commu-
nity residents to keep
their eyes and ears open
and report what they see
has resulted in significant
progress in reducing the
preponderance and im-
pact of violent gangs that
sell drugs.

This past summer, Mott
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Haven Weed & Seed
focused its efforts on
providing positive ac-
tivities for the commu-
nity’s children. A high-
light was P.R.ILD.E
(Positive Role models
In Drug Education), a
four-week summer pro-
gram for youngsters
between the ages of 9
and 12. P.R.ILD.E used
engaging activities to
instill an anti-violence
and anti-drug message
in youth, and to help
them develop self-
esteem, confidence, and
leadership skills.

Weed and Seed com-
pleted a number of
other activities this
summer. It partnered
with the New York City
Parks Department for a
summer festival at PS 5,
which was attended by
more than 600 children

SoBRO’s Mott Haven Weed and Seed P.R.I.D.E. summer program students and staff

and their families. It facilitated
supervised recreation every day
from 9-6 for kids from 6-18
years old at two locations: East
144™ Street and Jackson Ave-
nue, and Milbrook Park. A full
menu of activities was offered,
including arts and crafts and all

kinds of sports. Sports was the theme
for the clinics at St. Mary’s Park, and
at the eight week programs for middle
school age youngsters. A different
sport was featured every week, and the
summer culminated in an “Olympics”
where participants got to use their
skills in a competitive setting.

Newsletter designed by Sarah Winkeller
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