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known as Resource Reallocation–Utilities Strategic Assessment

(RR-USA), which examine the role of energy utility restructuring

and energy savings in supporting facility improvements.  In light

of the restructuring of the energy utility industry, educational

institutions are well advised to undertake a “Utilities Strategic

Assessment” (USA), evaluate the opportunities and the barriers,

and embark on a strategic action plan.  

APPA members are typically the chief facilities officers for a

campus, while NACUBO members tend to be the chief financial

officers.  The RR-USA briefings are designed to have both

officers from each institution attend since each is critical to

campus facilities issues.  

RR-USA Briefings 
Four RR-USA briefings have been presented this year in Ohio,

Massachusetts, Pennsylvania and North Carolina. These briefings

allow people from different institutions to explore how they can

work with each other, with their national associations, with

programs like Rebuild America and ENERGY STAR®, and with

national business partners of each program, to gain better

control of their facilities and their energy future.

The briefings emphasize the stewardship issues facing higher

education and how improved efficiency and utility strategies can

help address these issues.  The RR-USA challenge is two-fold: 1)

To identify and capture energy cost savings through improved

energy efficiency, reduced waste and supply-side and rate

improvements; and 2) to reallocate savings to reduce deferred

maintenance backlogs, upgrade utilities infrastructure, promote

sound plant economics and stewardship, and protect the

environment.

The partnership benefits of the Rebuild America and ENERGY

STAR® programs are described, along with knowledge provided

by selected Business Partners.  Attendees must decide to act on

what they learn and afternoon sessions explore possibilities for

moving forward with facilities improvement and efficiency

options.

Those interested in coordinating an RR-USA briefing for their

state need to:   

■ Locate a host organization to provide meeting space,

parking information, audio-visual equipment, and

coordination of logistics for the day-long briefing.  

■ Do some pre-briefing intelligence to set up the morning

presentations.  Know the key issues for institutions in your

state regarding utility deregulation, facilities improvement

needs, increased efficiency potential -- and the state

organizations that work on these issues.

■ Find an organization to spearhead follow-up activities.  A

one-day briefing will not change the world, but having a

champion on board to take the lead on identified activities

will increase the likelihood of success.

For information about promoting a briefing of this kind in

your state, contact the Rebuild America Regional Team Leader

for your region.  The Team Leader will forward any appropriate

request for national coordination.

Mike MacDonald is the Rebuild America Manager for Higher

Education.  He can be reached by email at khm@ornl.gov. 
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Snapshot

Greg Davoren

opens doors

and windows

for partnerships

throughout the

Northeast.

Vital statistics:

Lives in Boston, MA.  Attended Clark

University in Worcester, MA for his

undergraduate and graduate degrees in

Environmental Management and Policy.

Current role with Rebuild America:

Rebuild America Team Leader for the

Boston Regional Office which serves New

England and New York State.

Most rewarding aspect of your work:

Meeting the people who are working and

living in buildings that have been

positively affected by Rebuild America. A

great example of this is the Morville

House, a seniors housing development in

Boston where a comprehensive retrofit

helped improve the quality of life for

residents.  Improvements included

replacing old, deteriorating windows with

new ones.  One resident was ecstatic

with the renovations because she was

finally able to open up the windows and

enjoy fresh air. 

How you became involved with

Rebuild America:

I started working on Rebuild America six

months after the program was formed.

There were only four partnerships in the

region at that time -- we now have 44

and are growing quickly.

Critical issues communities face:

Communities recognize they have serious

building infrastructure needs due to the

age of many inner city buildings. Rebuild

America identifies solutions to improve

the quality of these buildings and

communities. This, in turn, helps create

community vision which is vital to the

revitalization of inner cities.

Your greatest challenge:

Being everywhere at once.  To work

within limits and still have enough “one

on one time” with all the Rebuild

America partnerships.

The last play you enjoyed:

At the Scullers Jazz Club in Boston I saw

Eartha Kitt’s “One Woman Show.”  She’s

an incredible woman who overcame

many obstacles in her life and is still

going strong.

What you’d be doing if you weren’t

working at DOE:

My hobby is art history.  I would

probably be an art historian, working as a

curator at a museum, focusing on Dutch

and Flemish art. 

Where you’d live, if you could pick

any place in the world:  

Florence, Italy.  It’s incredible -- a

beautiful country and wonderful people.
A partnership launch with a twist…The launch of

Rebuild Albuquerque (NM) at Rio Grande High School on

September 27 got down to brass tacks with Business

Partners Team Leader Doug Avery giving pointers on how

to do school lighting retrofits and using the classrooms as a

“lab.”  Rebuild America Business Partners Onsite Sycom,

Lithonia Lighting, NORESCO, and Watt Stopper donated

their services to retrofit four classrooms on the spot. The

September 30 edition of the Albuquerque Tribune covered

the event.  The partnership plans to actively engage students

in a district-wide retrofit of its schools. 

Focus on public housing…Rebuild Ohio, the Stark

Metropolitan Housing Authority and FirstEnergy

Corporation hosted a conference on finding energy-

efficient solutions to improve living conditions in public

housing, November 15-16 in Canton, OH.  For more

information, contact Manny Anunike at 614-466-6797 or

email eanunike@odod.state.oh.us.
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Philadelphia honored for energy prowess…The Philadelphia

Regional Office presented the 1999 Rebuild America Energy

Excellence Award in Community and Local Government to the

Philadelphia Energy Office on October 29.  Rebuild

Philadelphia also used the occasion to honor those who

contributed to the success of the city’s first Rebuild America

project, the Northeast Regional Library.  Participants included

David Leiter and Brian Castelli of DOE headquarters, Tony

Pontello, Philadelphia Regional Office acting director, and

Michelle Knapik, partnership leader representing the City. 

Broadcasting success…Vicki Heidinger, leader of Rebuild

Asheville, NC, Ron Shelton, Rebuild America sector manager,

and Larry Schoff, Rebuild America K-12 schools sector

manager, presented a 3-hour session on energy-efficient design

and renovation applicable to Head Start facilities at the National

Head Start Facilities Conference in Nashville, TN, September 27-

29.  The conference was broadcast by satellite and downlinked

to 40 states.  Heidinger also participated in a 90-session about

the Asheville Head Start program and its successful conversion

of a 1950's school building into a state-of-the-art facility.  
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