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With the year 2000 just a few short weeks

away, it’s a good time to take stock of where

Rebuild America has been and where we’re

going.  The program has made great strides

since its inception five years ago and is

positioned to make a greater impact during the

next five years.  Here are a few of the

highlights:  

■ The schools component of Rebuild

America is steadily evolving and Rebuild

America is currently working with an

estimated 200 school districts to help

make schools more energy efficient. 

■ The program has made significant

progress at the local and state levels:

Approximately 40 percent of partnerships

are led by municipalities and 17 percent

are headed by state governments.

■ More than 30 Rebuild America

partnerships are active in efforts to

revitalize public and assisted housing.

■ Nearly 40 Rebuild America partnerships

are working to improve energy efficiency

on university and college campuses across

the country.  (See higher education Market

Sector column in this issue.)

■ Rebuild America is reaching out to partner

with the Environmental Protection Agency,

Health and Human Services, the U.S.

Department of Housing and Urban

Development, the National Historic Trust

and others to work with programs and

initiatives such as ENERGY STAR®, Million

Solar Roofs, Clean Cities, Head Start, and

Main Street.  

■ Those who access Rebuild America

services also open the door to other DOE

services designed to enhance community

participation in energy-saving initiatives.

■ Many partnerships have expanded their

community improvement efforts into other

areas including renewable energy, efficient

U.S. Department of Energy

by Dan Reicher

At the dawn of the new

millennium, the Department of

Energy (DOE) is leading an effort

to get Americans to view energy

production and consumption in a

new way.  In the Department’s

Office of Energy Efficiency and

Renewable Energy we’ve begun

using a new theme – Clean

Energy for the 21st Century – to increase public awareness of

new technologies and clean energy sources that save energy

and dollars and reduce pollution in our communities.  

Clean energy refers to: 1) energy-efficient products and

practices that consume less energy; and 2) renewable energy

and natural gas, which are cleaner and less polluting methods of

generating power and heat.  Readily available renewable energy

sources include biomass, wind, solar and geothermal energy,

and hydropower. 

A shift to clean energy technologies means more efficient

industries, greater use of renewable energy technologies,

increased energy savings in homes, schools, offices and

government buildings, and super-efficient cars that have triple

the fuel economy of those on the road today.

Rebuild America partnerships provide an important

community link for DOE in our efforts to research, develop and

deploy clean, efficient and renewable energy technologies.

Partnerships reinforce the message of Clean Energy for the 21st

Century when they encourage building owners and

management to retrofit their buildings with energy-efficient and

renewable technologies.  Partnership literature, workshop

presentations and media outreach efforts present additional

opportunities to reflect the clean energy message.  Partnerships

that have adopted both energy-efficient practices and renewable

technologies such as photovoltaic roof panels and geothermal

heat pumps can stage events to showcase their projects,

communicate the clean energy theme, and focus public attention

on the importance of saving energy and reducing pollution in

their communities.

New DOE resources that highlight the energy efficiency and

renewable energy research and development programs and

activities include a Clean Energy for the 21st Century brochure

and poster, both of which are appropriate for display at energy-

related events.  The poster is available now and brochure will

be soon.  For information about how to order these resources

and to keep updated on the Clean Energy for the 21st Century

campaign, visit www.eren.doe.gov/cleanenergy.

Contact the Rebuild America Team Leader in your DOE

regional office for more information about how your partnership

can strengthen its outreach efforts using the Clean Energy for the

21st Century approach.

Dan Reicher is the assistant secretary for Energy Efficiency and

Renewable Energy at the U.S. Department of Energy.

Working with the New York Power

Authority (NYPA), the Kingston School

District (NY) partnership has put

together a $6.9 million energy saving

program to upgrade lighting, heating and

other systems throughout its schools.

Because the project will be designed,

constructed and financed through the

NYPA's Energy Services Program -- up

and running for the past year --

taxpayers will bear no upfront costs.

"They say you can't get something for

nothing, but with the cost of energy

savings these days, and the new, energy-

efficient equipment available, it all works

out,” says Philip J. Sinagra, Kingston

School District assistant to the

superintendent for business.  Sinagra says NYPA stands behind the

program as part of its mandate to lower government and institutional

energy use throughout New York State.

The retrofits will transform the school district into a state-of-the-art

model of energy efficiency, according to NYPA Senior Vice President

Robert L. Tscherne. 

The school district obtained funding for this project from several

sources including a $1 million grant from the Petroleum Overcharge

Restitution Fund that State Senator William Larkin’s office and the

NYPA helped secure.  The district procured another $50,000 grant

through the New York State Energy Research and Development

Authority.  The New York State Education Department aid will pay for

approximately 57 percent of the project costs.  The remainder will be

paid with energy savings generated by the new equipment over a 10-

year period.  District Energy Manager Bob Cunningham estimates that

the school district will save approximately $325,000 in energy costs.

As part of NYPA's plan -- which will take about 18 months to

complete -- lighting throughout the entire district will be upgraded to a

higher quality light that lasts longer and is far cheaper to operate than

the 96-watt fluorescent fixtures currently in use.  State-of-the-art "pulse"

boilers will replace four heating plants and the remaining heating

equipment will be refurbished.  Computerized energy management

systems will be installed at all schools and windows will be replaced at

three schools.

Kingston will be fulfilling Rebuild America's mission to help

Kingston Schools Poised
For Improvements

DOE Urges Clean Energy for the 21st Century

Continued on page 112 Continued on page 11

Building engineer works on 
an energy-efficient boiler at
Chambers Elementary School 
in Ulster, NY.
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Bridgeport Kicks Off Efficiency Projects
The City of Bridgeport (CT)

partnership participated in an event on

October 7 that announced the

implementation phase of the City’s

efficiency projects and kicked off Energy

Conservation Month in Bridgeport.  The

event highlighted Bridgeport’s role in the

Rebuild America and ENERGY STAR®

Buildings programs.  The partnership

used the occasion to display DOE’s

energy awareness materials, which was

especially timely given that DOE had

designated October as Energy Awareness

Month, notes John Ruckes, Rebuild

America program representative for

Connecticut.

Ruckes presented Rebuild America

Certificates of Appreciation to Mayor

Joseph Ganim, Public Facilities Director

John Marsilio, and the City of

Bridgeport, in recognition of their active

support.  Partnership leader Iris Molina

accepted a Certificate of Accomplishment

on behalf of the entire Total Quality

Management energy team for its role in

completing and implementing an action

plan. Each team member received a

Rebuild America lapel pin and hat.

Ruckes also presented the City of

Bridgeport with an Action Plan Award.

Following the formal ceremony,

an ENERGY STAR® workshop

was held. 3Continued on page 6
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Rebuild America in NY Finds Partner in 
ENERGY STAR®

program as a top priority… Select a program manager with the

right attributes and record of getting things done on the ground.

Try and keep that person in position until objectives are actually

accomplished – usually a multi-year process.”

Keep the lines of communication open.  Fundamental, yet

often overlooked.  A failure to communicate properly can trigger

a host of problems.  Make sure participants understand their

role and that of the other partners from the start.  This helps

motivate them to get with, and stay with, the program,

according to Dandridge.

Don’t give out assignments.  Lead toward decision and

action.  Dandridge goes around the table at the end of a

meeting and participants voice the commitments they are willing

to make.  People rise to the occasion and nothing goes

“unclaimed,” she says.

Don’t overlook any key players.  A partnership that hasn’t

covered the bases by bringing in partners with the expertise,

resources and contacts that add value to its mission, may find

itself stumbling out of the starting blocks when it tries to move

to action.  Getting a utility company on board can go a long

way toward advancing your partnership’s agenda.  Tapping a

national lab for assistance may also be beneficial. 

Pay careful attention to planning.  Dandridge maintains

that the key to successful implementation is planning.  “Look at

all barriers and have solutions in place before an issue arises,”

she suggests.  Make sure the community understands their

options and is involved.  Identify the resources you need – not

just the financial aspects -- and make sure they’re in place. 

But don’t overplan.  Like the perennial college student who

never gets a degree, partnerships can get caught in a web of

planning activity and never proceed to implementation.  Keep

focused and keep moving.  

Get “buy-in” from upper management early on.  Seifert

and Baker recommend meeting with the department head first,

and working on getting buy-in and the active participation of

upper management so a project can advance.  Programs can

stall if upper management isn’t part of the action plan

development. 

Open doors by starting small.  Rebuild Hawaii County

started with a small lighting retrofit project in the mayor's office

in the county building that showed the benefits of a new, high-

efficiency lighting system and the ease with which it could be

accomplished.  Next, the partnership got the go-ahead to retrofit

the entire county building.  “This successful project really

provided the 'clincher' in regards to the benefits of the program

and subsequently there were minimal problems in extending the

retrofit program to the entire inventory of county facilities,” says

Carr.  “Patience and perseverance paid off in the end.” 

Make the case for energy savings by doing your

homework. When the Montana Department of Environmental

Quality partnership encountered resistance from school districts

that feared proposed energy retrofits wouldn’t be cost effective,

Benson looked to his Rebuild America peers for input.  He is

now getting better results by using “reasonableness” as a

yardstick to assist partners in selecting the improvements that

make the most sense.  He is developing a Tool Kit of resources

to provide data about the potential results partners can expect

from proposed improvements to help them make informed

decisions and move to action. 

Appoint a project manager for each retrofit project.

When working with a City government or agency, Dandridge

says, arrange for someone on their staff to oversee the project.

A nonprofit group may fulfill this role for a small business. 

Don’t make assumptions about technical expertise.  A

lack of knowledge about sophisticated energy management

systems may cause a facility manager to pull back and can delay

or prevent the installation of energy-efficiency improvements.

Such fears are not unfounded.  Nightmarish scenarios have

developed when unprepared building staff are left to grapple

with advanced energy management systems.  Get a commitment

in writing that the installer will provide sufficient training and

followup support.  Some associations, such as the Northwest

Building Operators Association, provide good training in this

area, Seifert notes. 

Anticipate barriers to funding and be ready with

solutions. Rebuild Idaho is working with the Western States

Coalition to make performance contracting a viable option for

Idaho partners.  Rebuild Idaho, through the Treasure Valley

Partnership, has applied for a grant to provide investment-

grade building audits to building owners in the state’s most

populous areas.  Partners that opt for performance contracting

will be expected to assign 2.5 percent of their energy savings to

a shared fund to keep the program sustainable, Baker says.

Yoshinaka sums up one of the most effective tools a

partnership leader can use to coax a project to the

retrofit stage:  “Stick-to-it-iveness.  Never give up.”

Removing Barriers 
Continued from page 1
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The New York State Energy Research

and Development Authority (NYSERDA)

is tapping Rebuild America and ENERGY

STAR® in an effort to improve energy

efficiency throughout the state under a

new initiative, Rebuild New York’s

Communities.  This coordinated effort

will champion the ENERGY STAR® label as

a simple way for consumers to identify

energy-efficient products and services.

The initial effort is focusing on the cities

of Buffalo, Albany, Syracuse,

Binghamton, Poughkeepsie and

surrounding areas.  Each of the

participating regions, which collectively

represent 36 percent of the state’s

population, are joining Rebuild America

and developing action plans.

Rebuild New York’s Communities will

serve as an umbrella for NYSERDA

initiatives designed to raise local

awareness of energy issues and to

stimulate demand for energy efficiency at

the community level. Rebuild Niagara

Frontier, which encompasses the eight

western-most counties of the State,

including Erie County and the City of

Buffalo, is the first of New York’s

Communities to embrace the Rebuild

America program.  The effort has

generated widespread support from city

and county officials such as Buffalo

Mayor Anthony M. Masiello who views

the Rebuild America partnership as an

opportunity to “meet a most critical need

-- reducing high energy costs in order to

stabilize our neighborhoods, create jobs,

stimulate economic growth and protect

the environment in the City of Buffalo.”

The ENERGY STAR® Public

Awareness Campaign and

market transformation

program are leading a high-

profile launch of the

Rebuild New York’s

Communities effort in each

region. Gov. George E.

Pataki has recorded radio

and television public

service announcements to

promote the program.  The

ENERGY STAR® campaign is

up and running in Buffalo

and Albany, and is

scheduled to begin in

Syracuse and Binghamton

this fall. 

This $12 million statewide effort

promotes consumer recognition,

understanding and demand for the

ENERGY STAR® label, and assures the

availability of these products to

consumers.  Numerous retailers have

signed up to be ENERGY STAR® partners

and will participate in special events and

promotions surrounding the project.  In

addition, NYSERDA will use its

considerable expertise in the residential

sector to link the ENERGY STAR® Homes

label with their upcoming Residential

New Construction Program in an effort to

broaden the scope of Rebuild America

efforts in New York.

The Rebuild America and ENERGY

STAR® programs are helping NYSERDA

by working with local communities,

businesses, and institutions statewide to

implement sustainable technologies and

programs based on energy efficiency and

renewable energy. 

NYSERDA reports that the initial

response to Rebuild New York’s

Communities has been highly favorable

and that individuals and groups outside

the targeted regions have expressed

interest in participating.  This bodes well

for Rebuild America efforts to make an

impact in New York State. 

For more information, contact

Margaret Neville of NYSERDA at

man@mailgate.nyserda.org or phone 

518-862-1090 (ext. 3368).

The first phase of the City of

Bridgeport’s retrofit plan targets seven

buildings comprising 400,000 square

feet.  A successful lighting project in

the 52,000 square-foot Health &

Welfare Building has been completed.

The City has also achieved significant

savings with the installation of LED

traffic signals. 

Bridgeport Efficiency
Continued from page 3
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