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Conway
Rose:
Reinventing
LaGrange

Conway Rose has a vision for LaGrange, North Carolina,

a turn-of-the-century town of 3,500 that has been in

decline for 30 years. He looks beyond neglected and

abandoned buildings and sees a self-sustaining town that

can restore its historic buildings -- built between 1890 and

1915 -- and create an environment that will be good for

business and an appealing destination for visitors.

The Mom and Pop businesses of LaGrange have long

since collapsed in the face of competition from the big

chains. And 15 years ago the opening of Highway 70,

which bypasses the town,seemed to seal its fate. Nearly

all of the historic buildings on the main street of town

stood vacant,padlocked and forgotten until Conway Rose

entered the picture.

Rose is and has been many things in his life:historian,

archaeologist,general contractor,restorer of historic

structures,recreational pilot,nationally certified antiques

appraiser,WWII Okinawa veteran,and the leading North

Carolina authority on the Tuscarora Indians.

Here’s one more:leader of the LaGrange

Redevelopment Foundation,a Rebuild America
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When the New Jersey State Aquarium

wanted to upgrade its facility,Rebuild

Camden County, New Jersey,the

local Rebuild America partnership,

helped make it happen.

Over the next 15 years,the state-of-the-

art aquarium will save $5.6 million,

thanks to the improvements

recommended,designed and installed by

Rebuild Camden County and ONSITE

SYCOM,a national energy service

company that serves as lead partner.

Located on the Delaware River

waterfront just a mile from the Liberty

Bell,New Jersey’s Aquarium features a

760,000-gallon Open Ocean Tank that

can accommodate tuna swimming at

speeds of 35 mph. Other attractions

include a simulated rain forest,Shark

Zone,Seal Shores,a Caribbean beach and

coral reef exhibits.

The Camden County Improvement

Authority provided a loan to finance the

$2.25 million of improvements,

including the retrofit of an aging chiller

and the installation of energy-efficient

lighting,a natural gas chiller,and variable

frequency drives.

Mind the Sharks – 
Aquarium Saving Money 
to Improve Exhibits

Conway Rose



Rebuild America is proud to add these 10
new partnerships to the many communities 
and businesses nationwide that are saving 
money through energy efficiency.

View from DC
By Mark Bailey

Now is the time to get your applications in for

the U.S.Department of Energy’s State Energy

Program (SEP) Special Projects. Of the $13.8

million available,$1.25 million is set aside for

Rebuild America projects. Awards will range

from about $50,000 to $150,000 each.

For Rebuild America,Special Projects

proposals should focus on at least one of the

following objectives:

❶ Establish/continue a state role as program

representative.

❷ Support partnership proposals that

strengthen the program.

Proposals must be submitted to your DOE

Regional Support Office by April 1,1999.

Projects will be selected based on evaluation

criteria listed in the SEP notice. The notice can

be found at www.eren.doe.gov/buildings/state_

and_community/sep/fy99/sepsp99-forum. For

more information,contact your Rebuild America

regional team leader.

Playing A Vital Role
Thirty-three states,three territories and the

District of Columbia are Rebuild America

partnerships. They are a vital part of Rebuild

America’s efforts to help communities capture

the benefits of energy efficiency.

For example,Rebuild Idaho is becoming the

“foundation program”for statewide and

community-based conservation efforts. Program

Manager Sue Seifert foresees Rebuild Idaho

helping communities,school districts,business

and industry develop sound,long-term resource-

use strategies that enable real energy savings and

economic development.

We applaud states and territories for their

dedication and expertise in making that happen,

in Idaho and across the country.

Mark Bailey is the Rebuild America national

program manager.

The Aquarium also qualified for

participation in a PSE&G utility incentive

program. The $4.1 million utility incentive,

combined with projected energy savings,

will generate revenues of approximately

$8.8 million. A portion of the revenues

will be used to pay off the loan,while

remaining savings can be applied to the

upkeep and expansion of existing exhibits

and for new projects.

More Projects Underway
In addition to working with the

Aquarium,Rebuild Camden County

entered into an agreement with the City of

Camden to install energy-efficient lighting

in all municipal facilities,including police

and firehouse administration buildings,

three firehouses,a public works 

building,the main library,and

the City’s redevelopment agency.

The partnership prepared

specifications for the City to

publicly bid the labor and

material for the lighting project,

which is expected to stimulate economic

growth in the community while saving tax

dollars. The City plans to enter into a tax-

exempt lease with a third party to finance

the project costs over a 10-year period.

The new efficient lighting system will

save the City $49,000 in annual energy

costs and produce $210,000 in utility

incentives over the next 10 years – more

than offsetting the costs of equipment and

installation.

For more information, contact

Brandon Sutcliffe of ONSITE SYCOM 

at (732) 748-9600 or e-mail

bsutcliffe@sycoment.com. To see the 

New Jersey State Aquarium, visit

www.njaquarium.org.

To learn more about Rebuild America, 
call 1-800-DOE-EREC or visit
www.eren.doe.gov/buildings/rebuild. U.S. 

Dept. of Energy

S.M.
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Baltimore, MD, East Harbor Village 
Center, Inc.

Camp Verde, AZ, Yavapai Apache Nation

City and County of Honolulu, HI

Cupertino, CA, DeAnza College

Meridian, ID, Meridian School District

Corvallis, OR, Oregon State University

Rebuild Ada County, ID

Rebuild Hudson County, NJ

San Diego, CA, San Diego Regional 
Energy Office 

Territory of American Samoa

Aquarium to Improve Exhibits

The Aquarium’s 760,00-gallon Open Ocean
Tank is the third largest in the country.


