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even before being selected as a partner.”

Partnerships use the grant to hire a “local

champion who has the respect of influential

people and who can make things happen in

their community.”

Baxter says the goal is for local partnerships

to become sustainable and move out on their

own after two years. Webster City was 

the first. The partnership built its $50,000

grant into a program that has retrofitted 

more than 20 buildings and saved over

$450,000 annually. Now,one of the newest

partnerships,the City of Le Mars, is focusing

on the Westmar College campus,which the

town recently acquired. Only a few buildings

are in use,but the annual energy costs top

$300,000. The partnership is starting with a

campus-wide analysis to explore ways to

renovate and reuse the empty buildings.

Providing Solid Support
“We use Rebuild America as an umbrella for

all of the programs and services we provide,”

Baxter says,which include the Iowa Energy

Bank,Energy$mart Schools,Energy Star

Buildings and the Federal Energy

Management Program. The Iowa DNR is also

tied into the Iowa Department of Economic

Development and recently proposed to

interface with the Home Energy Rating

Systems to enter the residential market.

She emphasizes that “People don’t care

about the names of programs. They care

about solutions. Our approach takes the

guesswork out of it and gives communities a

common point of entry. Programs become

seamless.”

She notes that the action plan,timeline and

checklist that Rebuild Iowa requires from

every partnership helps communities to

determine their priorities. That way Rebuild

Iowa can serve as more than just a grantor –

it can be a facilitator.

Rebuild Iowa provides a range of services,

including:

■ initial funding for a community
coordinator until the program becomes
sustainable

■ training for local participants
■ assistance with marketing and community

education
■ technical assistance with building

improvements

The goal is to use local resources and

expertise to encourage private-sector

organizations to make cost-effective,energy-

efficiency improvements.

Planning For Success
Baxter didn’t start out in the energy-

efficiency sector. She earned a B.S.in

Sociology from Iowa State and began

working as an employment specialist/hearing

officer in Iowa’s unemployment office. She

also worked as a hazard planner for the state’s

emergency management office of public

defense prior to joining the Energy Bureau.

Planning,she says,is what she does best,

whether for emergencies or developing

programs for making buildings more energy

efficient. When she’s not at work,Baxter

enjoys spending time with family,friends,and

her pets,including a Siberian Husky named

Diamond.

Moving Forward
“Our next step is to finalize an assessment

of how we can make Rebuild Iowa better,”

Baxter says. “We realize that to be effective,

we need to help people become agents of

change in their own communities. Rebuild

Iowa encompasses more than just energy

efficiency. We’re trying to promote changes

in attitudes,behaviors and lifestyles. For

instance,if you install an energy-efficient

system,but don’t properly operate and

maintain it,the full extent of the energy

savings will not be realized. We’ve been

successful because we’ve created a vested

interest in our clients. They’re apt to work

harder when it’s their money on the line.”

The Chicago Housing Authority (CHA)

partnership has found novel ways to

leverage the talent of local college students,

assist low-income families and provide

municipal and electrical distribution

services. The CHA is aiming to achieve a

maximum benefit at minimum cost for the

nation’s second-largest public housing

authority. The CHA provides 40,000 units

of housing for 110,000 residents.

The CHA teamed up with Auburn

University’s Industrial Design Department

and challenged students to come up with

an innovative,vandal-resistant lighting

fixture. Several concepts have been

submitted and one will be chosen,patented

and produced for commercial application.

This effort has brought local college

students and community needs together,

resulting in a product that will benefit the

community.

Next,the CHA evaluated its own

municipal services and energy

consumption characteristics and came to

the conclusion that it was essentially “a city

within a city”and capable of maintaining

and distributing electrical power,natural

gas,water and sewer systems. The CHA has

divested its gas distribution systems to the

local utility,and become the first public

housing authority in the country to publicly

seek wholesale power service. It is also

investigating an opportunity to provide a 

5-year prepayment of water and sewer

charges to the Chicago Department of

Water,in return for a special rate over the

prepayment term. Under the agreement,50

percent of any resulting savings

could be retained by the CHA.
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Deregulation and the Role of Partnerships
The Energy Policy Act (EPAct) of 1992

began the process of deregulation,allowing

electricity generators (suppliers) to enter

what was once a monopoly. Congress is

considering a federal mandate to require all

states to open the door to competition.

About six states now offer customers a

choice in selecting electricity providers

including California,Massachusetts,Montana,

New York,Pennsylvania and Rhode Island.

Another 13 states have adopted,but have not

necessarily implemented,some form of

competition regulation or law:These include

Arizona,Arkansas,Connecticut,Delaware,

Illinois,Maine,Maryland,Michigan,Nevada,

New Hampshire,New Jersey,New Mexico,

Oklahoma,and Virginia. All 50 states and

Washington,D.C.have considered reforms to

retail electricity service.

With deregulation,the three major

components of electricity service are

"unbundled" or separated. Generation is

unregulated,while transmission and

distribution continue to be regulated by state

public utility commissions. States that choose

deregulation will be able to shop for

electricity from a variety of producers,

marketers,brokers,and aggregators to pay

more competitive rates. Communities will be

able to choose from a menu of itemized

services such as load following,spinning

reserve,voltage control,renewable energy,

performance contracting,and aggregation.

Aggregation Presents
Opportunities

Aggregation -- when many small electricity

purchasers act as a large purchasing bloc -- is

an effective strategy to negotiate lower rates,

yet it can be confusing.Lincoln County and

River Valley Growth Council are two new

Rebuild America partnerships in Maine that

needed assistance in becoming electricity

aggregators to negotiate favorable energy

contracts on behalf of their communities.

Doug Baston,an energy consultant and

Rebuild America program representative,was

prepared to advise them. By developing an

expertise in the issues,opportunities and

potential pitfalls deregulation presents,

Rebuild America representatives can provide

a valuable service to partnerships regarding

these complex issues and in identifying

working models already in place.

BOMA-Atlanta’s Energy Alliance is

another Rebuild America partnership that is

planning ahead by exploring aggregation for

both electric and natural gas consumption as

a strategy to deal with deregulation.Stuart

Huey,Executive Director of BOMA-Atlanta,

says that the primary benefit of aggregation is

saving money and energy with leveraged

buying power,but secondary advantages can

also result. Advanced monitoring of energy

use,achieved with more comprehensive

metering techniques,is essential in

determining costs and benefits of

aggregation. With better metering,building

owners can analyze loads,pinpoint peaks and

take steps to achieve maximum energy

efficiency. Building owners can benefit

through better monitoring and by realizing

that certain forms of renewable energy

become cost-competitive at peak load

periods.

Baston estimates that energy savings of 10

percent can be realized right away through

aggregation. He notes that with the attention

of local elected officials now focused on

energy issues due to deregulation,the

opportunity exists to guide them to the "next

level of savings" beyond aggregation to

retrofits and comprehensive energy

management.

For further information contact Doug

Baston at (207)882-7221 or e-mail

dcbaston@aol.com 

Savings such as these allow the CHA to

address other pressing needs in the

community.

Lastly,the CHA entered into a Memorandum

of Understanding (MOU) with the U.S.

Department of Energy in April

1996 to establish a resident-

owned business,Home Energy

Savings Corporation (HESC). HESC provides

weatherization services to the greater

Chicago low-income families. HESC is made

up of 33 residents who successfully

completed an intensive 16-week training and

certification course in energy theory and

applications with assistance from DOE. As

part of the group’s “apprenticeship,”close to

300 townhouses at the CHA’s Cabrini

Rowhouse development received

weatherization services. The success of

HESC,“brought tears to my eyes”says David

Anderson,a Certified Energy Manager with

the CHA. Through its successes,HESC has

obtained contracts to provide services under

the State of Illinois low-income weather-

ization assistance program.

For more information, contact David

Anderson, CEM at (312)567-6000 ext.174

or e-mail danderso@thecha.org.
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