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Rebuild America partnerships across

the country have found ways to make it

easier for building owners to upgrade

their buildings. 

“Many partnerships have implemented

innovative statewide approaches that are

really getting projects financed and

implemented,” says to Patrick Hughes,

manager of Rebuild America Financial

Services. 

These approaches include specialized

energy loans, business tax credit

programs, pre-arranged financing, money

back guarantees for performance

contracting audits, instructional

workshops, and assistance in finding

contractors and energy service companies

to complete projects.  Presented here are

some highlights—these partnership

programs may serve as a model for your

community or state-based partnership.  

The contacts provided can share

information about solutions that worked

for their partnerships.  Rebuild America

Financial Services representatives are

ready to help you tailor statewide project

financing and implementation programs

to fit your needs.  Contact your program

representative or EREC at 800-DOE-EREC

to find out more.

The New York State Energy

Research and Development

Authority’s (NYSERDA) performance

contracting programs help K-12 schools,

local and state government organizations,

and health care facilities in New York

upgrade their buildings (Sept-Oct ’99

Partner Update).  The NYSERDA

programs provide the following: pre-

screened lists of both energy service

companies (ESCOs) and advisors to assist

organizations working with ESCOs; pre-

arranged financing; and a money-back

guarantee on financial-grade energy

audits for organizations.  NYSERDA

charges the beneficiaries a small

percentage of the project cost in order to

sustain the program.  Over the last three

years, this program has supported 70

major energy performance contracting

projects with a total project investment of

$320 million that will result in over $37

million in annual savings. 

NYSERDA has a stream of new retrofit

projects in the works including 16

correctional facilities and several hospitals

and municipal buildings.  Enhancements

planned for NYSERDA projects include

installing advanced metering for

electronic data acquisition.  “NYSERDA is

really making a big contribution to

making it easy for building owners to get

projects done,” Michael Arny of Rebuild

America Financial Services notes.

For additional information, contact

Tom Barone at 518-862-1090 or email

trb@nyserda.org. 

Iowa Energy Bank
The Iowa Energy Office provides

valuable assistance to Rebuild Iowa

communities through programs such as

the Iowa Energy Bank Program (May-

June ‘99 Partner Update).  The Energy

Bank Program provides technical

assistance to public and nonprofit sector

facilities for implementing energy

improvements and removes the barrier of

limited funds by arranging financing for

energy projects approved by the

Department of Natural Resources (DNR).

DNR-designated engineering/architectural

firms perform comprehensive energy

analyses on candidate buildings following

established guidelines.  Financing for

identified improvements is available

through a regional lender, or building

owners may work with the financial

institution of their choice.  

Since November 1997, the Rebuild

Iowa Program has identified or

implemented $6.3 million in energy-

efficiency improvements including

lighting retrofits, heating and cooling

system upgrades, motor replacements,

and ground-source heat pumps, with an

annual savings of over $600,000.  For

more information on this or on

performance contracting model

documents, contact Kimberly Baxter at

515-281-6486 or kbaxter@max.state.ia.us.

Incentives in Oregon
The Oregon Office of Energy’s Small

Scale Energy Loan Program and Business

Energy Tax Credit Program have helped

businesses, schools, counties, cities,

hospitals, and even federal facilities to

finance a wide variety of energy-

efficiency retrofits and new construction

programs (Nov-Dec ’98 and Sept-Oct ’99

Partner Update.) The Oregon Office of

Energy web site (http://www.energy.

state.or.us) gives detailed

information on these and
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Higher education institutions are an

important part of communities and of the

population of buildings in the

commercial sector.  Close to 40 Rebuild

America partnerships include some type

of focus on college and university

buildings, and some partnerships are led

by universities. (See previous articles in

Partner Update: University of Las Vegas,

NV (Jul-Aug ’98); Rebuild Duke University

Facilities (Nov-Dec ’98; Aug-Sept ’99);

and University of Maryland, Baltimore

and University of Utah (Mar-Apr ’99). 

The total energy bill for higher

education is approximately $6.5 billion

per year for 4 billion square feet of floor

area, and because of institutional

disincentives limiting energy efficiency

improvements, savings potential is also

high, over $1 billion and possibly as high

as $2 billion per year. The major

disincentive for publicly owned

institutions centers on budget and

accounting practices that “take back” any

savings realized by putting them in a

general fund, or that reduce the budget

for the next year. This practice does not

allow projects to "pay back” and anyone

who takes steps to save money, will lose

that money in the next budget cycle.  

Two key criteria affect the ability of

colleges and universities to pursue facility

improvements: small vs. large and public

vs. private.  The size of an institution

affects its decision-making ability and the

scope of its internal resources.  Those

that are small will have fewer internal

resources but may be able to act more

quickly, while larger institutions will have

more internal resources but

may require more time to

decide to do something new.

Public institutions typically have many

existing budget, accounting, capital

improvement, and other processes that

inhibit energy-efficiency options.  Private

institutions, on the other hand, usually

have more flexibility to change processes

quickly if needed to foster efficiency

improvements.

Statistics and Conditions
A few statistics provide some insight

into the potential impact that wide-scale

energy-efficiency improvements could

have on energy consumption in the

higher education sector.

■ The nation has approximately 4,000

higher education institutions.

■ This sector serves a student

population of between 15 and 20

million and employs over 2 million

people, including some 900,000

faculty members.  

■ Higher education facilities account

for an estimated 4 billion square feet

located in 300,000 buildings.

■ Eighty percent of this space was built

before 1980 and the median age of

facilities is 28 years.  

■ The value of the facilities portfolio is

$500 billion.

Because of funding practices that favor

new construction over maintaining

existing facilities, many campus buildings

are deteriorating.  This situation is typical

for most institutions, whether public or

private, large or small.  Concern about

rectifying this situation has attracted

significant attention from many quarters,

including the Association of Higher

Education Facilities Officers (APPA),

which is a Strategic Partner of Rebuild

America (www.appa.org).  APPA, in

concert with the National Association of

College and University Business Officers

(NACUBO) and Sallie Mae, have

published a study on the condition of

higher education facilities. (A Foundation

to Uphold, APPA, 1996).

Strategic Alliance with APPA
The strategic alliance with APPA is

aimed at improving the quality of

facilities while at the same time

increasing energy efficiency.  NACUBO,

EPA, and Electric Power Research

Institute are also participating.  Energy

efficiency is typically not as big a

motivator in this sector as is the need for

facilities improvements.  A change in the

present system that would allow energy

savings to pay for critical facility

improvements would be a big step in the

right direction.  

Rebuild America and APPA are

working together to promote positive

changes.  The current, major focus of this

alliance is on state-by-state briefings
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