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Conway
Rose:
Reinventing
LaGrange

Conway Rose has a vision for LaGrange, North Carolina,

a turn-of-the-century town of 3,500 that has been in

decline for 30 years. He looks beyond neglected and

abandoned buildings and sees a self-sustaining town that

can restore its historic buildings -- built between 1890 and

1915 -- and create an environment that will be good for

business and an appealing destination for visitors.

The Mom and Pop businesses of LaGrange have long

since collapsed in the face of competition from the big

chains. And 15 years ago the opening of Highway 70,

which bypasses the town,seemed to seal its fate. Nearly

all of the historic buildings on the main street of town

stood vacant,padlocked and forgotten until Conway Rose

entered the picture.

Rose is and has been many things in his life:historian,

archaeologist,general contractor,restorer of historic

structures,recreational pilot,nationally certified antiques

appraiser,WWII Okinawa veteran,and the leading North

Carolina authority on the Tuscarora Indians.

Here’s one more:leader of the LaGrange

Redevelopment Foundation,a Rebuild America
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When the New Jersey State Aquarium

wanted to upgrade its facility,Rebuild

Camden County, New Jersey,the

local Rebuild America partnership,

helped make it happen.

Over the next 15 years,the state-of-the-

art aquarium will save $5.6 million,

thanks to the improvements

recommended,designed and installed by

Rebuild Camden County and ONSITE

SYCOM,a national energy service

company that serves as lead partner.

Located on the Delaware River

waterfront just a mile from the Liberty

Bell,New Jersey’s Aquarium features a

760,000-gallon Open Ocean Tank that

can accommodate tuna swimming at

speeds of 35 mph. Other attractions

include a simulated rain forest,Shark

Zone,Seal Shores,a Caribbean beach and

coral reef exhibits.

The Camden County Improvement

Authority provided a loan to finance the

$2.25 million of improvements,

including the retrofit of an aging chiller

and the installation of energy-efficient

lighting,a natural gas chiller,and variable

frequency drives.

Mind the Sharks – 
Aquarium Saving Money 
to Improve Exhibits

Conway Rose



Partnership Briefs
1500 Days: The Central Ohio Energy

Efficiency Project is working with the

Foundation for Environmental Education,

British Petroleum, American Electric Power,

and the Worthington School District to install

a solar photovoltaic (PV) system in Bluffsview

Elementary School. Bluffsview is the first

school to have solar technology installed

through the partnership’s “Smart School

District”initiative. Over the next two years,

1500 Days is looking to retrofit 1.6 million

square feet and install PV systems in

Worthington’s 17 other schools. Greg

Viebranz,Worthington’s director of

communications,praised the program’s

educational aspects,noting that “students will

have access to data about what these solar

panels are doing for their school.”

For more information, contact Glen Kizer

of 1500 Days at (614) 823-6243 or e-mail

gkizer6039@aol.com.

The Stark Metropolitan Housing

Authority partnership received a $50,000

grant from the Ohio Department of

Development to complete energy audits on

its 2,700 public housing units. The U.S.

Department of Housing and Urban

Development requires the Authority to

complete energy audits every five years on all

of its buildings,which range from high-rises to

single-family homes,but doesn’t fund those

audits. “During these times of restricted

funds,partnerships such as this can bring

about fantastic benefits and savings,”said

Michael Williams,the Authority’s maintenance

director. He said the Authority’s goal is to

reduce its energy costs,currently 20-25

percent of the total budget,to provide funds

for other needed projects.

For more information, contact Michael

Williams at (330) 454-8051, ext.332.

Rebuild Iowa is saving taxpayers more

than $475,000 a year by enrolling 132

partners and about 800 buildings in its

statewide Rebuild America program. So far,

Rebuild Iowa has put more than $6 million

into energy-efficient improvements,with

another one million dollars-worth identified.

In addition to the tremendous cost savings,

these improvements have cut greenhouse gas

emissions by more than 9,000 tons. The

partnership is also educating school children

about the benefits of energy conservation and

renewable energy. “Iowans are learning to live

better lives today through energy-efficient

measures,without compromising resources

needed for tomorrow,”said Kimberly Baxter

of the Iowa State Energy Office.

For more information, contact Kimberly

Baxter at (515) 281-6486 or e-mail

kbaxter@max.state.ia.us.

partnership dedicated to reviving this ailing

southern town.

For Rebuild America partnerships like this

one,saving energy can be a tool of economic

revitalization. Since its inception in April

1997,the Foundation has been buying vintage

buildings in the town’s commercial district.

Today,13 of the 25 historic buildings in the

commercial district are in the Foundation’s

possession.

By making cost-effective improvements to

these historic buildings,Rose plans to attract

quality business and retail tenants that in turn

will draw visitors.

“We want LaGrange to serve as a small

town America revitalization model that will

help other communities in a similar situation,”

he said.

He has been resourceful in getting help

wherever he can find it. A grant from the

North Carolina Department of Cultural

Resources helped in the purchase of the

Foundation’s first buildings. His plans further

crystallized with assistance from Rebuild

America.

The Foundation has used most of a

$100,000 state grant in coordination with

Rebuild America to restore or replace the

roofs of 11 historic buildings.

New Parks, Renewed Hope
As the plan to redevelop LaGrange evolves,

the Foundation will be in a position to bring

new amenities to the town,such as recreation

centers,parks and public gardens,Rose said.

On the front burner are plans for an

outstanding regional museum in LaGrange.

The Foundation has enlisted the help of

architects and museum experts and has

attracted some corporate sponsorship for the

project.

Another pending victory for the town is

that it has received a federal historic district

designation grant for an area encompassing

50 houses,five churches and 23 downtown

businesses that pre-date 1910.

Rose said his biggest challenge has been to

get the full support of the town. “They’d been

down and out for 30 years and had no

confidence,”he said.

He holds meetings regularly to keep

residents apprised of the Foundation’s plans

and writes a weekly newspaper column

about local history and architecture.

Residents are beginning to see the difference

the Foundation is making and have something

they haven’t had in many years:Hope for their

town and their futures.

A licensed general contractor for 40 years,

Conway Rose has served as president of both

the Wayne County Historical Society and the

North Carolina Archaeological Society. He

resides in Goldsboro, NC, with his wife Lew.

For more information, contact

him at (252) 566-2400.
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