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How can you get the attention of busy
mayors and city managers to introduce
them to Rebuild America? Try bicycling
into town with 18,000 others on a cross-
state ride that is the largest of its kind in
the world.

That’s what Ron Horstman,
coordinator of the Sioux Center, Iowa,
partnership, did for a week in July, when
he wore a “Team Rebuild” jersey in the
25th Des Moines Register’s Annual Great
Bicycle Ride Across Iowa®, known as
RAGBRAI®.

“When we got to host towns, I met
with the mayor or city manager to
discuss Rebuild America and present
them with a Team Rebuild jersey,”
Horstman said. He had ridden
RAGBRAI before, so “this was a perfect
opportunity.”

The bike ride, begun by two Register
columnists in 1973, covered 464 miles
this year. From Missouri Valley at the
start of the ride to Fort Madison at the
finish, the route climbed over two and a
half miles.

Each evening, a community would
host the riders from around the world, 
providing them with sleeping

accommodations, entertainment, and all
types of delicious food. Horstman talked
with city officials in all six communities,
and met with three of them.

“The neatest thing was when one city
manager met me on his Harley-
Davidson, because it was the only
motorized vehicle that could get around
in the crowded community,” Horstman
said. “I gave them Rebuild America
information, including a brochure with
answers to the most frequently asked
questions about the program.”

Monica Stone, executive director of
the Iowa Department of Natural
Resources’ (DNR) Energy Bureau,
joined Horstman for part of the ride. 
“We think Rebuild America fits in 
because RAGBRAI is a great
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Changing a culture isn’t easy, but that is exactly
what Bob Housh is out to do. As Project Director of
EnergyWorks in Kansas City, Missouri, Housh
intends to generate enough interest in energy
efficiency to sustain his program after a five-year grant
from DOE ends.

He freely acknowledges this is a tough sell in a
metropolitan area with the world record for paved
highway miles yet very little mass-transit. But he
points out the area’s huge market potential for energy
efficiency services: 104 municipalities, 250 non-profit
organizations, and numerous hospitals, universities,
and schools.

EnergyWorks was founded two years ago by the
Metropolitan Energy Center (MEC) to deliver energy
efficiency services to community organizations and
public agencies. “Many groups look at energy bills as
something they have to pay, not manage,” Housh
says. “Our goal was to show them how to manage
energy and help them divert their resources to what
they were chartered to do in the first place.”

Housh came to the MEC in 1985 to start a
precursor to the EnergyWorks program. He had
specialized in community studies at Baker University
in Kansas, earning a degree in sociology, and worked
with various community service agencies after
graduating. “I got hooked on energy and how it
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“Team Rebuild” Rides
Across Iowa By Bicycle“EnergyWorks”

For Bob Housh

Horstman (right) meets Steve Green, water
utility manager for 13 Iowa communities.
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Partner Update is the quarterly newsletter from
Rebuild America, a program of the Office of
Energy Efficiency and Renewable Energy at the
U.S. Department of Energy.

Rebuild America projects improve the energy
efficiency of buildings to save money, create
jobs, promote growth and protect the environment 
through cooperative partnerships with America’s communities.

To submit an article to Partner Update, contact Lani MacRae, Editor, 
at the U.S. Department of Energy, Mail Stop EE-421, 1000 Independence 
Avenue, SW, Washington, D.C. 20585; or e-mail lani.macrae@hq.doe.gov.

Housh Shows That
“EnergyWorks”
Continued from page 1

View From D.C.
by Lani MacRae

Have you begun making plans for the
Rebuild America 1998 National Conference? 

We have, and next year’s conference promises
to be the best ever. From March 10-12, 1998,
the Rebuild America community will gather in
San Antonio, Texas, to share success stories, learn
about new ideas, and get to know more than
130 partners from throughout the country.

The two and one-half day conference will be
packed with opportunities to learn things you
can put to work immediately in your
partnership. 

We will have:

•  sessions devoted to topics like project design,
implementation, financing, and promotion;

•  discussion roundtables;

•  showcases of successful partners;

•  plenty of opportunities for networking; and

•  renowned speakers from the worlds of energy,
environment, government, and the private
sector.

Registration and agenda information will be
posted on the Rebuild America website
(www.eren.doe.gov/buildings/rebuild) in
December, where you can register online.
Printed registration packets and information will
automatically be mailed to every partnership at
the start of the new year.

We welcome your input and ideas to make
this conference a rousing success. Please let us
know who we should be inviting to the
conference. Who are your local partners? What
private sector businesses, government agencies,
and community groups are you working with?
They are all welcome to attend.

You can contact Rebecca Penovich of D&R
International at (301) 588-9384, or e-mail her at
rpenovich@aol.com. 

Thanks, and see you in San Antonio.

could help the community when I ran a neighborhood weatherization program for
Della C. Lamb Community Services,” Housh said.

“Energy efficiency is a tool to help improve communities and make them
sustainable,” Housh explains. The goal of EnergyWorks is to achieve a 25% savings
in energy use in 56 million square feet of non-profit and local government building
space. Housh estimates $30 million will be invested in retrofit projects in the
community over the five-year program.

Housh is energetic when he describes what his EnergyWorks staff of three has
accomplished so far. “We’ve already identified over $2.5 million in annual savings
in about 6.5 million square feet of space,” he said. In Jackson County, Missouri, for
example, Housh expects retrofits to begin this Fall. And the City of Kansas City
recently signed on as a partner.

In addition to EnergyWorks, Housh is now serving as acting executive director
of the MEC. Peter Dreyfuss, who founded the MEC, has come to the U.S.
Department of Energy to work with the Office of Energy Efficiency and
Renewable Energy, where Rebuild America is based.

Serving the Community

Working with non-profits presents different challenges than local governments,
Housh said, noting that “their prime motivator is not simply to cut energy costs.”
EnergyWorks retrofitted the headquarters of the local United Way, a renovated
turn-of-the-century building being used as an example of what is possible for other
United Way member agencies.

A key part of the retrofit process for non-profits, financing, is arranged through a
$750,000 revolving loan fund set up by Hallmark Foundation, United Way and
Greater Kansas City Community Foundation. Housh is also exploring ways to
leverage that fund with the primary source of funding for government projects, the
Missouri Environmental Improvement & Energy Resources Authority.

The MEC itself is housed in a super-efficient renovated house, which originally
was an example and source of information on energy efficiency. “We show [clients]
that by improving their equipment they can solve some building problem like
maintenance and help manage their budgets at the same time.”

When he’s not working, Housh relaxes in a small rural
community north of Kansas City. His two kids help take care 
of their part-Arabian horse, Big Boy. “I’m very involved, with
school activities, coaching sports, Cubmaster,” Housh says. 
“My priority in my life is my family.”

Bob Housh (right) is congratulated by Mark Ginsberg, the deputy assistant secretary 
for building technologies at DOE, at the 1996 Rebuild America Fall Forum.


