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By Laura Keresty

Rebuild Presidio faces a particularly

difficult challenge of how to preserve

and enhance the Presidio while achieving

financial self-sufficiency over the next

decade. The partnership strives to

positively effect tenant behavior through

education.  Generating the millions of

dollars needed to upkeep a national park

is hard work, but convincing tenants to

be energy conscious without a billing

system based on energy consumption is

harder still.  Tenant utility costs are

typically included in lease agreements at

a fixed, rather than a variable, rate.

To address energy-efficiency issues,

Rebuild Presidio has leveraged a number

of resources – Green Building

Guidelines, sub-metering and utility 

grant money – all of which will prove to

help meet the needs of both the Trust

and its tenants.

Here are some of the ways Rebuild

Presidio is addressing its efficiency

challenges:

Challenge #1: Tenancy of Historic

Buildings  

Some 470 of the park’s 770 buildings

are historic, representing at least nine

major architectural styles that span the

Presidio’s 222-year history. Designated as

a National Landmark District in 1962, the

Presidio must take special care in

upgrading these cultural treasures to state

and federal standards.  The fact remains

that tenants of historic buildings are not

subject to California State Energy

Efficiency Code.

Solution: For the first time, Green

Building Guidelines were published that

incorporate environmentally sensitive

construction practices into historic

building rehabilitation. Use of sustainable

elements will reduce energy usage by 30

percent by 2001, four years sooner that

the federal government requires.

Challenge #2: Energy Monitoring

The oldest continuously operated

military post in the nation, the 1,480-acre

Presidio functioned as a unit with a

single utility meter.  Specific information

about each building is not available.

Solution: In September 1999, sub-

meters were installed, allowing energy

usage monitoring of individual buildings.

Non-residential tenants will access their

energy use history through a park-wide

energy management system. The data

provides the information needed to

quantify energy saving efforts.

Challenge #3:  Credible Source 

of Information

Small businesses do not generally have

access to information about successful

projects within their community or the

resources for research and training. They

may be skeptical of information from

service providers.

Solution: With the aid of a $200,000

grant from Pacific Gas and Electric

Company (the Presidio’s local utility

provider), an Energy Efficiency

Community Outreach Program will be

implemented this year to motivate

Presidio tenants to exercise wise energy

use practices. Rebuild Presidio’s

credibility comes from providing

information as agents of awareness

without direct financial benefit.  

• A door-to-door membership

campaign will urge commercial

tenants to join the energy-efficiency

program, which will educate

organizations about their energy

consumption and conservation

methods. 

• A “buying group” will make energy

products more accessible to small

businesses. 

• Success stories will illustrate how

simple behavioral changes affect

energy use, helping tenants

understand the labor and

maintenance savings

Rebuild Presidio: Getting Tenants to Buy into
Energy Efficiency

Created by Congress in 1996, the Presidio Trust is charged with preserving and enhancing the Presidio, a former military base,

as part of the National Park System while achieving financial self-sufficiency by fiscal year 2013. Leasing and other activities

must generate the $37 million required annually to make non-coastal areas of the park financially self-sufficient and fund

long-term infrastructure improvements.  In 1995, the Presidio Alliance was created as an advocate for Presidio tenants and the

public.  In 1999, the two organizations joined the Rebuild America program as Rebuild Presidio.

Continued on page 4 3

The scenic Presidio grounds overlook the 
Golden Gate Bridge.
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Nearly 100 partnership representatives

and leaders traveled to Portland, OR to

learn from each other at the Seattle

Region’s fourth Peer Forum, March 1-3.

Paul Johnson, Seattle Regional Team

Leader, said the purpose of the Forum

was to “provide partnerships a chance to

learn new techniques by interacting with

their peers, discover resources available

through Rebuild America, and understand

the relationship between community

improvement, energy efficiency and

environmental issues.”  Cyane

Dandridge (Strategic Energy

Innovations), Curt Nichols (Portland

Partners for Energy Efficiency), Ken

Baker and Sue Seifert (Rebuild Idaho)

collaborated in planning the Forum.

On the first day, Baker and Seifert led

everyone through the small-group

“Getting to Go” simulation, which Baker

explained:

“We want reps to experience what their

partnership champions face, so in the

game each rep role-plays a city official or

community member.  They have to build

a group consensus around Rebuild

America and move it forward, working

within their prescribed role’s agenda and

responsibilities.”

Janice Boman of Seattle City Light

said “Getting to Go” offered insights on

overcoming challenges, noting that “we

had to confront conflicting priorities,

navigate hidden agendas and answer

citizens’ pointed questions – a good

reflection of what we face in the field.”

The Forum’s sponsors were current

and potential Rebuild America Business

Partners, including Avista Corporation,

NORESCO and Portland General Electric.

The majority of the Forum was devoted

to exploring practical solutions for issues

that partnership leaders are facing now.

Mike Heidemann described the

Pershing County (NV) School

District’s challenge:  “We have roughly

1,000 students in a community of just

under 3,000, located in one of the largest

counties in the country.  Plus, we’re 100

miles from Reno, and it is difficult to

interest contractors in our projects.”

At more than a dozen tables, peer

groups brainstormed creative solutions.

Their suggestions included partnering

with the five neighboring communities

that, unbeknownst to one another, are

also Rebuild America partnerships;

expanding the project to include civic

and large commercial buildings;

exploring on-site power generation 

like solar and micro-turbines; and

enlisting utility providers with Rebuild

America Business Partners to leverage

available resources.

“The feedback was amazing,”

Heidemann said.  “It was fantastic to

have so much enthusiasm and expertise

focused on helping my partnership

succeed.  We’re definitely energized to go

back home and make this work.”

Seifert was also thrilled with the

hundreds of networking connections

made, project questions answered and

creative solutions found.

“Helping each other succeed, that’s

what Rebuild America is all about,” 

she said.

Real Solutions for Real Problems: 
Peer Forum Brings Out Partnerships’ Best

associated with energy-efficient products. 

A main focus of the Presidio mission is to become a model of

sustainability through the use of new technologies in the areas

of green building, recycling, water conservation, waste

management, transportation alternatives and energy

management. Measurement tools will provide

information on the program’s success and continue

to inspire Presidio tenants about energy efficiency

and the importance of such a commitment.  The benefits from

the Rebuild Presidio partnership abound, but not without the

building of community through this transition from active Army

base to National Park, as landlord and tenant together.

Laura Keresty, executive director of Presidio Alliance, is

partnership leader of Rebuild Presidio.  For more information,

contact the Alliance at 415-561-3993 or e-mail pal@igr.org. 
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Larry Schoff,
Rebuild
America K-12
schools
representative,
makes a point
during a Peer
Forum role-
playing
exercise.
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