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It is appropriate that Rebuild Austin, our

250th partnership, embraces a key Rebuild

America theme of using energy efficiency as a

catalyst for community improvement and

economic development.  Led by the East

Austin Economic Development Corp.

(EAEDC), Rebuild Austin has a strong partner

in the church-based community that is 

redeveloping its neighborhood.  Much of the

groundwork that challenges new partnerships

is already in place, leaving Rebuild Austin well

positioned to help boost community

redevelopment efforts by introducing an

energy-efficiency component.  Rebuild Austin

is a case in point about how to structure a

successful partnership by working within the

existing framework of a community and a

worthy role model for new partnerships.

In addition to reaching the 250th partnership

milestone, Rebuild America is making steady

progress in directing outreach efforts to areas

where we can have the most impact.  Rebuild

America has developed strategic partnerships

with the following organizations:

• The Association of Higher Education

Facilities Officers

• National Association of Housing

Redevelopment Officials

• National Association of State Energy

Officials

• National Association of Energy Service

Companies (NAESCO)

• National Conference of State Legislatures

• Health & Human Services/Head Start

Program, Southeastern Region

Rebuild America and our Strategic Partners

share mutual target audiences as defined by

the Rebuild America market sectors:  higher

education, K-12 schools, commercial, public

and assisted housing, and municipal and state

government.  With the help of our Strategic

Partners, Rebuild America seeks to convey the

Livermush, a little-known

delicacy, is just one of many

special qualities the town of

Shelby, NC has to offer, according

to Ted Alexander, partnership

leader of Rebuild Shelby and

executive director of the Uptown

Shelby Association.  But perhaps

this charming small town is better

known for its remarkable historic

district that serves as a draw for

visitors. Alexander addressed how the town is revitalizing its historic

district and creating a catalyst for economic development with the help

of Rebuild America, the Community Education for Enterprise

Development and the National Main Street programs at a lecture at the

National Building Museum in Washington, D.C., on February 17.  Titled

“Community Revitalization Through Energy Savings,” the lecture was part

of the Buildings for the 21st Century Lecture Series presented by DOE’s

Office of Building Technology, State and Community Programs.

Alexander shared the town’s experience in seeking to blend the goals

of energy efficiency, small business development and historic

preservation without compromising the character or features of the

buildings.  The results have proven to be anything but “mush.”  During

the past several years, Rebuild Shelby has completed 13 building retrofit

projects and two efficient new construction projects.  Total project costs

to date have exceeded $9 million dollars, $1.3 million of which was

spent on energy conservation measures.  Rebuild Shelby is now working

on four more projects that include the historic uptown Rodgers Theater,

built in 1936.  

Many Rebuild Shelby projects have benefited from the expertise of the

Department of Energy, Oak Ridge National Laboratory and the

architectural firm of Holland, Harrick and Patterson, a key Rebuild

Shelby partner.

The First National Bank, a historic landmark, has undergone one of

the most extensive renovations to date.  Energy-efficient windows with

low-e technology and argon-filled double panes were installed.

Insulation was added and a more efficient HVAC system was installed.

Lighting upgrades included T-5 electronic ballasts and modern

fluorescent lighting systems.  With its facade restored and building

envelope rendered energy efficient, the bank now provides a

comfortable, efficient and welcoming environment.

Shelby’s City Hall, built in 1939, is currently undergoing
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Dave Waltzman is

the Denver Regional

Team Leader for

Rebuild America.

Vital Statistics:  Lives in Arvada, CO with

wife, Robin, and three dogs: Gonga (Mr.

Pretty), a Rotweiller;  Dahlia, a

Dalmation; and Paden, a Portuguese

water dog, known as the demon of

destruction. Daughter Sarah, 29, studies

traditional Chinese medicine and son

Adam, 27, works in computer

networking. 

Current Role with Rebuild America:

Team Leader for the Denver Region and

national lead for Native American tribal

coordination with Rebuild America.

Serves as partnership representative to

several regional and state partnerships

and to a number of Pueblo tribes. 

Most rewarding aspect of your work:

Meeting people and working with

communities. My marriage is a true

outgrowth of a Rebuild America

partnership.  I met my wife, Robin, in

Albuquerque last May while I was

helping to develop the city partnership.

She introduced me to many of the

current partners and helped me so much

I decided we needed to formalize the

partnership. We married in August 1999.

Your greatest Rebuild America

challenge:  Keeping up with the needs

of the partnerships.  Ideally, there is a

champion in each partnership, but a

vibrant, successful partnership requires an

active Rebuild America representative

who is on site frequently.  This, coupled

with the number of communities

requesting briefings on the program,

could keep me on the road constantly. 

What you like to do in your spare

time:  Golf, exercise, travel (just returned

from Honduras) and relaxing with Robin

and the dogs.

Something you haven’t tried but think

you might be good at:  I would love to

spend more time outdoors building

redwood decks, or working in a national

park. After 30 or so years of managing

process and pushing paper, my next

career will lead me to new skills.

A book or film you recommend:  Any

comedy with Gene Wilder, like “Blazing

Saddles.”

Where you’d live, if you could live

anywhere in the world:  Either near the

ocean or mountains, in a small town far

from big city problems. 

energy-efficiency improvements that are expected to bring the

building well into the 21st century.  The building suffered from

heating and cooling systems that were competing against one

another, out-of-date interior lighting, and little or no insulation.

To address these needs, the HVAC system was replaced with a

contemporary programmable system to distribute air efficiently

throughout the building.  The lighting system was upgraded to a

modern T-5 fluorescent lighting system and insulation was

placed strategically throughout the building, particularly in 

the attic.  

The former Belk Department Store, now LaFayette Place, is

another example of a local landmark brought back from the

brink.  The roof had caved in and the building also suffered

from a bad case of “re-muddling” – a historically inaccurate

renovation.  Plans called for tearing it down to create a parking

lot in Uptown Shelby.  Rebuild Shelby stepped in

and convinced local authorities that not only could

the building be saved, but it could bring in needed tax and

utility revenue far beyond what the parking lot could provide.

The City reallocated the $100,000 earmarked to demolish the

building to clean out its interior.  A Charlotte, NC developer

bought the building for $1 and spent an additional $1 million to

convert the structure into six stores, 12 apartments, and a small

parking court.  Efficiency measures included insulation and

high-efficiency water heaters.  Not only has the project been

highly successful, but the city is benefiting from tax and utility

revenues that otherwise would have been lost.

So, the next time you are traveling on Interstate 85 or US 74

in North Carolina, make sure to stop by Uptown Shelby to get a

taste of just how its downtown is thriving from its participation

in Rebuild America and Main Street initiatives – and while you

are at it, don't forget to sample the livermush! 

For more information, contact Ted Alexander at 

704-484-3100.8
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