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Partnership of the Year
Rebuild Webster City, IA

Partnership Leader 
of the Year
Wendell Jones, Rebuild Little Rock, AR

Les Wilson of Rebuild Webster City, IA (left), and Mark
Bailey, Rebuild America national program manager

“The Rebuild America program has provided a tremendous tool

for our community to tie together many economic development

and energy-efficiency initiatives.”– Kelley E.Needles and Teresa

Rotschafer, Rebuild Webster City, IA

Now in its second year,Rebuild Webster City has emerged as a

model for other Rebuild America communities in Iowa. Its action

plan focuses on immediate and short-term successes in the context

of meeting clear,long-term goals and frames the benefits to the

community in terms of energy savings,job retention and

development,and the environment. Perhaps more importantly,it

establishes a replicable method for sustaining the Rebuild Webster

City program.

As a part of the City’s continuing mission to enhance economic

and community development,Webster City is retrofitting

municipal, industrial, institutional and multifamily properties with a

goal of reducing energy costs by 30 percent or more over a three-

year period.

The municipal utility has created a separate Rebuild Webster City

office within the community,along with an “energy store”that

allows consumers to buy the highest efficiency and most cost-

effective equipment locally.

They have also established relationships with local contractors

that allow the contractors to benefit from “free”marketing through

Rebuild Webster City and the ensuing off-season employment. The

contractors,in turn,stand to benefit from the positive publicity that

their financial support of the program brings.

The partnership has the commitment of the local government,

utility,business community and residents due to its ability to

communicate established goals and recognize achievements in the

community.

Rebuild Webster City has parlayed $50,000 in Federal funding

into a $5 million retrofit program at present. The partnership has 

retrofitted 20 buildings and implemented $4.5 million in

improvements to yield $542,000 in annual energy cost savings.

The community has become increasingly involved in the Rebuild

Webster City effort and local residents now recognize the program

manager as  “the energy guy!”

“The commitment from all [our] partners has allowed the

Rebuild Little Rock program to move toward a major change in

the way we do business with respect to energy. We are proud and

honored to be a part of a well-needed program.”– Wendell Jones

The community’s unprecedented support of Rebuild Little 

Rock largely can be attributed to the commitment of 

Wendell Jones,who has dedicated many hours to ensuring 

that the partnership would help Mayor Jim Dailey and other 

community leaders fulfill a vision for the “rebirth of Little Rock.”

Jones,Little Rock’s director of general services,launched a

partner recruitment effort that included peer departments such as

Little Rock Planning and Codes,Parks and Recreation,and the

Public Housing Authority. He also engaged other organizations

central to the community,such as the Little Rock School District;

the Arkansas Energy Office;the University of Arkansas;the State of

Arkansas Building Services;and the Enterprise Community.

This expansion positioned the partnership to have a pervasive

and far-reaching impact on the community. Four community

organizations committed one or more buildings each to serve as

partnership “pilots for action.” Their retrofit will have a significant

and positive impact on each organization and on the architects,

engineers,general contractors and suppliers who are implementing

the energy-efficiency improvements.

Rebuild Little Rock is a model of how to create and manage a

successful partnership. This is a result of Jones’ability to focus the

partnership on planning for the future while securing early 

commitments and successes – then building upon both.
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