
Through the Rebuild

Western New York

Partnership,the New York

State Energy Research and

Development Authority

(NYSERDA) is helping

healthcare facilities become

more energy efficient.

To date,nine healthcare

facilities — representing more than 3

million square feet and $10.8 million in

energy-efficiency improvements —

have benefited from Rebuild Western

New York’s services. The facility

improvements,all of which are

underway or completed,are expected

to collectively achieve annual energy

savings of about $1.8 million. Another

$2 million in energy improvements are

planned for an additional seven

projects totaling 3.5 million square feet.

Rebuild Western New York 

originally targeted New York’s seven

western-most counties,but is now

open to all areas of the state. Plans

include providing similar services to

the municipal and college/

university sectors.

Collaborating with NYSERDA in this

partnership are the Healthcare

Association of New York State,the

Western New York Healthcare

Association,Niagara Mohawk Power

Corporation,New York State Electric

and Gas Corporation,National Fuel

Gas,and the New York State Energy

Efficiency Council. NYSERDA 

has also teamed up with the

Dormitory Authority of the State of

New York (DASNY) to provide the

healthcare sector with low-cost,tax-

exempt financing of energy-

efficiency improvements through its

Tax Exempt Leasing Program.

The partnership provides cost-

shared technical assistance services to

healthcare facilities through

NYSERDA’s Flexible Technical

Assistance (FlexTech) program.

Services include technical assistance

with energy performance contracting

or with technical feasibility studies that

investigate the energy and economic

benefits of installing HVAC and lighting

energy conservation measures.

Rebuild Western New York’s services

include assistance with all phases of an

energy performance contracting

project and include:

■ preparing Request for Proposals

seeking energy services

companies (ESCOs) and

reviewing submittals 

■ developing the scope of work for

the ESCO’s Comprehensive

Energy Audit and reviewing audit

results

■ assessing the proposed contract

to ensure that the installed

equipment is capable of achieving

the projected energy savings

■ reconciling achieved savings with

guaranteed savings by reviewing

the ESCO’s annual measurement

and verification reports 
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View from DC
By Mark Bailey

Thirty-nine states are now directly involved in

Rebuild America,thanks to the latest round of

U.S.Department of Energy State Energy

Program (SEP) Special Projects grants.

Twenty-four grants,collectively worth about

$2 million,were recently awarded to 23 states

and the District of Columbia. Seven states

received awards for the first time: Alabama,

Alaska,Florida,Georgia,New Jersey,New

Mexico and Wyoming.

Joining these new award winners with the

33 states and three territories already involved

means Rebuild America is hard at work in

hundreds of communities across the country

and in three U.S.territories. Our partnerships

— from Rural Alaskans Conserve Energy to

Rebuild Guam to Rebuild Florida — are

improving the quality of life by making

buildings operate more efficiently.

In the process,they’re keeping us on track to

meet our goals for 2003:

■ Save $650 million a year in energy costs.

■ Generate $3 billion in private investment.

■ Create 26,000 new jobs.

■ Reduce air pollution by 1.6 million tons of

carbon dioxide a year.

We welcome our new partners and look

forward to an energy-wise future together.

The National Forum
Also on track is our 1999 National Forum —

the chance for partnerships and the program

team to share their successes,renew — and

make new — friendships,and learn from the

best and brightest in the industry.

I look forward to seeing many of you at the

Forum, August 9-11,in Las Vegas.

Mark Bailey is the national program

manager of Rebuild America.
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Other technical services may be custom-tailored to the facility’s

needs,such as feasibility studies for energy-efficiency measures that

facility managers will implement outside of an energy performance

contract. The following are examples of how Rebuild Western

New York customizes its services to meet the building energy

needs of the healthcare sector.

Lake Shore Health Care Center  
The Lake Shore Health Care Center,a 120,000 square-foot skilled

nursing and hospital facility in rural Irving,NY,tapped Rebuild

Western New York’s services to enter into an energy performance

contract for cogeneration and other energy conservation measures.

The partnership assisted in the development of an energy

performance contract providing $184,000 in annual energy and

operational savings through a $935,000 investment. The energy-

efficiency improvements,which are nearing completion,included:

■ installing a cogeneration plant and an energy management

system to provide efficient heating and cooling

■ retrofitting the food cooler refrigerant

■ eliminating a chiller by repiping air handling unit to another

existing chiller

■ replacing existing burner (boiler) with modulating burner

This project was the pilot for DASNY tax-exempt financing

which made the project more economically attractive for the

center. The FlexTech energy performance contracting consultant

was Wendel of Buffalo,NY.

Jamaica Hospital Medical Center  
Rebuild Western New York helped the Jamaica Hospital Medical

Center,a 600,000 square-foot facility in urban Jamaica,NY,save

$115,000 in annual energy and operational costs by replacing a

main chiller during a cooling season failure. The chiller

replacement is underway and other measures – including

interconnecting segregated heating and cooling plants,upgrading

an energy management system,and evaluating the boiler plant --

are to follow. The facility is self-funding these measures. The

construction costs for the chiller and energy management system

were $607,000. The project’s FlexTech energy consultant was

Parsons Brinkerhoff of New York,NY.

For more information, contact NYSERDA Project Manager Lee

Smith at (518) 862-1090 ext.3312 or e-mail

lls@nyserda.org.

1999 may prove to be the year

Rebuild America profoundly

impacts the way the state of

Tennessee approaches energy

efficiency. This impetus for change

finds its roots in the Fall of 1997,

when Governor Don Sundquist

issued a challenge to the wardens

responsible for the success of the

recycling program in the Tennessee

Department of Corrections (TDOC).

If TDOC could carry out a highly effective recycling program,

could it reduce energy and water costs in the state’s prison system by

30 percent over a 3-year period?  TDOC has jurisdiction over 12 state

prisons and a training academy representing 4.6 million square feet.

The results for fiscal year 1998-99 are expected to show annual

energy savings of $1.8 million and $440,000 in savings from the

recycling program for the same period. This performance has been a

springboard for developing a plan to save energy and dollars by

improving state-owned buildings across Tennessee. Rebuild America

helped guide state officials in preparing their state-wide Action Plan by

providing crucial information on performance contracting and

soliciting partnerships and service providers to ensure successful

implementation and start-up. The Action Plan represents a coordinated

effort by Tennessee's Department of Finance and Administration,

a Rebuild America partnership,and state agencies with assistance from

the ENERGY STAR® Buildings Program as well as Rebuild America.

The Action Plan seeks to introduce performance contracting to

achieve a net 30 percent reduction in actual energy costs over 5 years

in approximately 20 million square feet of state-owned property and is

expected to generate over $44 million in guaranteed savings.

Qualified energy service companies would implement the plan and

use local engineers and contractors to guarantee the savings. The goal

is to have performance contracts underway in state office buildings by

January 2000.

Tennessee is on the threshold of a brighter,more sustainable future,

using proven methods presented by Rebuild America,to ensure that

the state not only meets the governor’s challenge,but sets an example

for other state and local governments.

For more information, contact Dave Edmunds, program

manager for the Tennessee Department of Finance and

Administration, State Building Energy Management Program at

(615) 741-9357 or e-mail dedmunds@mail.state.tn.us.
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