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Introduction

As a leader in your community, you work to improve the local economy, work environment, quality of education and overall quality of life.  Local governments and their citizens constantly struggle with identifying how to achieve these various objectives.

Rebuild America is a partnership between your community and the U.S. Department of Energy (DOE) to help you become more environmentally and economically sound through smarter energy use in buildings, while at the same time improving your local economy and quality of life.  Whether you want to lower energy expenditures, retrofit existing buildings, build new facilities, preserve or upgrade an historic building, provide energy efficient affordable housing or simply stimulate economic development, Rebuild America is prepared to partner with you.

This Guide is written to aid potential leaders of Rebuild America partnerships in Wyoming in developing Action Plans that will significantly improve the energy efficiency of buildings within their communities. Chances are, Rebuild America staff can help you save 25 to 50 percent on your existing energy bills!   This Guide helps you set goals and choose a strategy that will be most effective in moving your community from its initial commitment to continuing action as a Rebuild America partner.  The Guide does not provide a simple “fill-in-the-blanks” formula.  Instead, it emphasizes a flexible approach that will aid you in identifying and choosing creative strategies that best match your community’s specific needs and capabilities.  The Guide will help you develop realistic private-public partnerships that will improve the energy- and cost-efficiencies of your community’s buildings. 

A wide range of support services from DOE is available to you for developing and carrying out your Action Plan.  Those services include general guidance materials, analytical tools, topic-specific workshops, technical assistance and training.  In defining your Action Plan, you are encouraged to use this Guide in conjunction with Rebuild America’s Community Partnership Handbook. You can download a copy of this Guide at www.eren.doe.gov/buildings/rebuild.

This Guide will help you produce a well-defined Rebuild America Action Plan.  Once your Action Plan is complete, an individualized technical assistance program can be designed with your local DOE Program Representative to address your specific implementation needs.  This full-time Program Representative is specifically available for assisting Wyoming policymakers 24-hours a day, seven days a week. You can also benefit from the experiences of other Rebuild America community partnerships across the country and tap the technical expertise of organizations that have partnered with Rebuild America.

Congratulations on your decision to develop an Action Plan that will give you the tools and resources to improve the energy efficiency, economic vitality, and environmental quality of your community!

What is the Wyoming Business Council?

The Investment-Ready Communities Division of the Wyoming Business Council (WBC) is leading the effort to provide you with assistance from Rebuild America and is prepared to assist you and your community in preparing and implementing an Action Plan. Created in 1988, the Wyoming Business Council dramatically changed Wyoming's approach to economic development.  Twenty-five programs and seven state agencies (including the State Energy Program) are now privatized under the organizational umbrella of the Wyoming Business Council to focus public and private efforts on building a strong job creation base in the new economy.  The WBC has formed strategic partnerships with the Wyoming Telecommunications Council, the Wyoming Economic Development Association (WEDA), the Wyoming Chamber of Commerce Executives (WCCE), the Wyoming Association of Municipalities, the Wyoming Game and Fish Department, the Wyoming Business Alliance, the Wyoming Travel Industry Coalition and the University of Wyoming.

WBC’s programs and services focus on developing assets to capture new business development, to build market share and applied research programs and to integrate technologies into the economic foundation of the state.  Among these technologies are those that can reduce operating costs, and therefore increase the competitiveness, of Wyoming businesses and local governments.  It is in this vein that the WBC is seeking to develop Rebuild America partnerships that will assist local governments, school districts and businesses reduce energy expenditures, while at the same time improving the environmental quality of Wyoming’s diverse communities. 

For additional expert information and assistance on Rebuild America partnerships in Wyoming, please contact:

John Nunley

Energy Program Director

Wyoming Business Council

214 West 15th Street

Cheyenne, WY 82002

Phone:
  (307) 777-2804

Toll Free: (800) 262-3425

Fax:
  (307) 777-2838

E-mail:
  jnunle@state.wy.us
Website: www.wyomingbusiness.org/
How this Guide is Organized

This Guide
 is organized to give you the information and resources to begin formulating public-private partnerships in your community and developing a Rebuild America Action Plan.  It is a companion piece to a 24-page brochure, A K-12 Primer on Energy Efficiency and Renewable Energy for Wyoming Schools.  The first chapter provides you with valuable information on how you can capture the benefits of energy efficient buildings in your community through the Rebuild America program.

Chapter 2 is a summary of the steps necessary for planning and carrying out a community-wide program based on the experiences of many successful Rebuild America partnerships with communities like yours.  The chapter provides brief descriptions of each step and should be referenced when you both develop and implement your Action Plan.  

The development of an Action Plan is an important step in this process.  Chapter 3 contains valuable guidance to you as you prepare your Action Plan, and is structured around five key Action Plan components highlighted by Rebuild America:

1. Priorities, Goals and Organization

2. Candidate Buildings and Retrofit Objectives

3. Actions, Responsibilities and Resources

4. Monitoring, Evaluation and Reporting

5. Promotion and Expansion

This chapter also includes a review of key questions to be answered by your partnership.  Your answers to these questions will be of great assistance as you complete your Acton Plan and implement energy saving measures.  You are encouraged to read this chapter in the context of the steps described in Chapter 2.

Lastly, a number of Additional Resources are highlighted at the end of this document. These resources are listed to provide you with additional support and technical assistance.  Congratulations on your decision to pursue energy savings through the Rebuild America program!

Chapter 1 –  Rebuild America

Rebuild America is a program of the U.S. Department of Energy’s (DOE) Office of Building Technologies, State and Community Programs that focuses on strengthening community efforts to take advantage of the benefits of energy efficient buildings.  Rebuild America partners with large and small communities to create an extensive network of technical and financial resources.  Tapping these resources will help Wyoming communities, local governments, school boards, businesses and others identify opportunities and solutions for wise investments in energy efficient buildings.  Rebuild America assistance also encompasses a host of other local issues such as transportation, economic and community development, urban sprawl and sustainability.

Rebuild America provides a wide range of guidance materials, technical and financial information, analytical tools, workshops, and networking opportunities with DOE experts and individuals just like you who have become Rebuild America partners. Rebuild America may also provide qualified partnerships with financial assistance, customized technical assistance, or both.  Financial assistance received through this program may be applied to such activities as program administration, staffing, development of business and technical plans, evaluation of building energy use, and training – virtually anything but capital investments.  At the time of this publication, more than 300 communities have collaborated with Rebuild America to improve the energy efficiency of more than 500 million square feet of building space!

For more information on Rebuild America and to contact DOE’s regional representative, please contact:

Dave Waltzman

Denver Regional Rebuild America Program Representative

U.S. Department of Energy

Denver Regional Support Office

1617 Cole Boulevard, Building 17

Golden, CO 80401

Phone:
(303) 275-4821

Fax: 
(303) 275-4830

E-mail:
dave_waltzman@nrel.gov

What is a Rebuild America Partnership?

At the heart of any Rebuild America community program is a partnership formed by an organization that champions the goals of Rebuild America and commits to applying the same principles of energy efficiency and conservation to buildings in its community.  The program’s underlying premise is that well-led local partnerships can capture the substantial economic and environmental benefits of improved energy efficiency much more effectively than can individual parties acting alone.
Strong partnership formation sets the foundation for lasting results, and assures that a partnership is broad-based within a community from the start.  By involving community leaders, the partnership becomes both a functioning entity and one with community wide recognition.  Active community partnerships are also essential because each member brings his/her own unique perspective, expertise, resources and assistance to the table.  For local public officials who are strapped for time and resources, partnering with others is essential.

To become a partner in the Rebuild America program, each prospective partnership must provide (1) a commitment that it intends to develop an Action Plan and (2) an identification of those organizations that will act together to develop the plan.  Once this information is received, the Rebuild America representative identified earlier will facilitate your access to written materials, case studies, and other resources that can guide the development of your Action Plan.

Each Rebuild America partnership must also be able to effectively plan, manage, finance, and implement energy-efficient retrofits in local government, school, commercial and multi-family buildings.  Specifically, those that partner with Rebuild America will be asked to conduct the following five activities:

Design Programs.  Partners will design specific activities to either launch new energy efficiency retrofit programs or significantly expand the reach and effectiveness of one or more existing programs.

Form Teams.  Partnerships will solicit participation and commitments from key leaders of local government and industry and form teams to implement the partnership’s activities.

Identify and Leverage Resources.  Partnerships will identify and exploit resources available from both private and public (both Federal and non-Federal) sources.

Implement Retrofits and Promote the Program.  Partnerships will carry out retrofits that achieve significant energy savings in their targeted buildings and will market their successes to extend the reach and benefits of their program locally, regionally or state-wide.

Verify and Report Energy Savings.  Partnerships will track the energy impacts of building retrofits and report energy savings to Rebuild America staff. This is the fun part of the process, since you get to see the actual energy savings you helped create!

Why Do I Need to Develop an Action Plan?

The development of an Action Plan is important for a number of reasons.  Developing an Action Plan with your partners helps you identify your goals and objectives, and keeps those who partner with you on track to achieve them.  It also helps you identify individuals and organizations you should consider partnering with, and helps measure and evaluate their success.  Once you have several partners committed to work together and who eventually endorse your Action Plan, it creates the organizational structure for implementing actions and communicating your activities with local officials and the Wyoming public.

Taken as a whole, the five components of the Action Plan – Priorities, Goals and Organization; Candidate Buildings and Retrofit Objectives; Actions, Responsibilities and Resources; Monitoring, Evaluation and Reporting; and Promotion and Expansion – assure that what you want to achieve, when to expect those achievements, and who will be responsible for realizing them are all defined. By setting clear goals and a solid management structure for your partnership, the Action Plan will help you:

• Gain essential local policy and financial support

• Market and expand the program on a community-wide basis

• Obtain buy-in from other partners as your program grows

• Achieve and verify benefits for your community

The Rebuild America program requires submittal of an Action Plan.  A well-defined Action Plan can essentially serve as your business plan and marketing strategy.  Rebuild America also strongly encourages that your Action Plan be endorsed by the members of your partnership and formally adopted by appropriate local policy-making entities.

Chapter 2 –  Steps to Success

Rebuild America partners with local communities to help them design and implement their own building renovation programs, tailoring them to the unique needs of their communities.  While every community partnership and Action Plan is different, Rebuild America has identified eight common steps in most community partnerships. Some community partnerships may wish to address several steps in parallel, or to follow an iterative process in addressing them.  As you start your planning, consider in what sequence these steps will best support a realistic initial framework for your partnership, while retaining the flexibility necessary to take advantage of opportunities and address constraints that emerge over time.

This chapter takes a brief look at each of these steps and their importance for you as you develop your Rebuild America Action Plan.

Step 1:  Form Your Partnership

Any organization can lead a Rebuild America partnership, but it must include at least one public and private partner.  Partnerships also are not rigid entities and will most likely contain different partners at different stages of activity.  While utilities will be key participants in most community partnerships, make sure to consider others who can provide expertise and assistance, as well as benefit from efficiency improvements.

Potential partners include private businesses and their associations, local and state governments, economic development organizations, schools and colleges, technical experts, and others.  Early involvement of local press and electronic news media will help in marketing and building community-wide awareness.  Likewise, the early involvement of banks, financial institutions, and ESCOs can substantially augment your partnership’s fiscal resources (for both operating funds and capital financing), as well as their analytical expertise. 

As you form your partnership, it is helpful to consider what is important to your community.  Energy efficiency is likely to be a lower-priority concern than issues such as jobs and economic development, environmental quality, infrastructure renewal, business costs and productivity, and housing affordability.  However, each of these issues is affected by energy use.  A clear understanding of how energy use affects these broader issues is an essential prerequisite for choosing your partners, as well as targeting building sectors and specific candidate buildings for retrofit improvements both now and in the future.

Step 2:  Define Targeted Building Stock 

Once the partnership has been formed, a targeted building stock needs to be defined before an initial screening can occur.  Depending on the motivations and interests of the members involved, different partners will have different targeted building stock in mind when joining the partnership.  Among those typically identified by Rebuild America partners in their Action Plans are, for example, “K-12 School Buildings,” “Low-income housing units,” or “Commercial Buildings.”

At this stage it is also beneficial to identify the time frame for implementation and analysis as well as your broad energy and/or cost savings goals.  For example, a Rebuild America partnership may indicate that it will “…implement retrofits in all school buildings over a five-year period that will result in a 25% reduction in annual energy use.” 

Step 3:  Conduct an Initial Screening of Targeted Building Stock

Having defined the building sector(s) to be targeted by your partnership, it is then time to collect and analyze data to Identify applications that represent the best opportunity for energy savings.  At the same time, your partnership should identify a collection of candidate buildings for more detailed engineering and cost evaluations and define potential energy- and cost-savings.

Most organizations or building managers have a good sense of their buildings’ energy use and costs and/or may have at least performed some basic analyses.  Plans for building renovations may also already be in place or are under development with energy efficiency in mind.  It is to your partnership’s benefit to gather as much data and information as possible at this stage, whether establishing baseline information or targeting potential buildings for renovation.

These early assessments of the basic characteristics of buildings in your community, their energy usage and costs, and potential financing options will assure that you have essential baseline information that can be used in defining the scope of your program during the process of developing your initial Action Plan.  

Step 4:  Define Financing Options

Cost and financing issues are pivotal factors in determining which energy efficiency measures will be included in your final energy management plan.  Even at this early stage in your program, therefore, you and your team should take a look at cost and financing issues, and begin to develop some rough cost estimates and consider your financing options.  It is important to consider financial resources needed not just for the installation of energy saving measures, but also for programmatic and administrative costs as well.  After completing more detailed analyses later in the process, you will be able to refine these initial cost estimates and select the best way to finance your program.

Before you examine your financing options, of course, you will need to have a reasonably good approximation of the measures that may be implemented.  For this purpose, you will want to perform cost/benefit analyses on each candidate measure to identify those with the best investment potential.  Rebuild America has a variety of resources available that will facilitate the initial cost/benefit analysis screening.  

Once the initial cost/benefit analysis has been completed, and the general scope of the required financing for the recommended retrofit projects has been identified, it will be necessary to pursue the various financing options available to Wyoming communities.  The following is a partial list of available financing options in general, and those specific to Wyoming communities.  

Internal Funds.  Energy efficiency improvements are financed by direct allocations from an organization’s own internal capital or operating budget. Financing internally has two clear advantages over the other options discussed below - it retains internally all savings from increased energy efficiency, and it is usually the simplest option administratively.

Debt Financing.  Energy efficiency improvements are financed with capital borrowed directly by an organization from private lenders. Direct borrowing of capital from private lenders can be an attractive alternative to the allocation of internal funds for energy efficiency investments. For both government and business organizations, this approach avoids tapping internal funding, and financing costs can be repaid by the savings that accrue from increased energy efficiency. Additionally, municipal governments can often issue bonds or other long-term debt instruments at substantially lower interest rates than can private corporate entities.

Lease or Lease-Purchase Agreements.  Energy-efficient equipment is acquired through an operating or financing lease with no up-front costs, and payments are made over five to ten years. These agreements may be offered by commercial leasing corporations, management and financing companies, banks, investment brokers, or equipment manufacturers.

Performance Contracting.  A variation of a lease-purchase agreement, energy performance contracting is an affordable way to invest in energy efficient equipment for most partnerships. You may enter into an agreement with a private energy service company (ESCO).  The ESCO will evaluate and identify energy-saving opportunities and then recommend and install a package of improvements to be paid back through future energy savings. The ESCO usually guarantees that the value of the energy savings will meet or exceed annual payments on the improvements to your facility—if the savings do not materialize, the ESCO pays the difference, not you! 

Step 5: Develop an Action Plan with Identified Partners

The Action Plan serves as a roadmap, a business plan and a marketing strategy for your partnership and the community.  As discussed earlier, an Action Plan should contain at least five essential elements in order for it to serve these purposes.  Information on how to develop your own Action Plan is provided in Chapter 3.

Step 6: Evaluate Individual Buildings

Detailed engineering plans, the costs associated with each project, and their energy and cost saving potential need to be determined by experienced professionals trained in the energy efficiency and building management trades.  At a minimum, perform comprehensive energy audits on individual buildings with qualified inspectors in order to get the best information you need to select specific retrofit measures.

Based on those building evaluations, it is time to define the specific measures that will cut energy use, their respective cost and savings potential, as well as how they will help you achieve your goals.  During this process, you may encounter “institutional barriers” (i.e., newly adopted building/fire code or local regulations on the selection of contractors for work on public buildings) that prevent the installation of a retrofit measure, or at least hamper or postpone its installation.  Most of these should have been identified and resolved earlier in this process, but if new, unplanned barriers emerge, contact your Rebuild America program staff to help you overcome the barrier(s).  They have plenty of ideas and experience that can help you!

Step 7:   Installation and Program Implementation

At this stage you are ready to finance, install and commission selected building retrofits.  Concurrently, you should begin implementing your marketing and educational plan to promote your partnership and the Rebuild America program. Efforts to raise public-awareness typically focus both on general education campaigns, as well as more targeted press releases (to specific trades, for example).  More formal efforts include workshops (including those provided by Rebuild America) and training that can be scheduled on a regular basis through associations of building owners and managers, contractors, and others that have chapters in the community. In addition to those groups, contact your local Chamber of Commerce, community development groups, neighborhood associations, and other organizations to join with you and participate actively in your partnership.

Step 8:  Verify and Report Results

Depending on the timeframe for which retrofit measures were installed (keep in mind that some measures may need to be phased in over time), an analysis of the impact of a retrofit(s) is the true measure of your partnership’s success in meeting its goals.  Verifying and documenting the retrofit results provides you with invaluable information on the effectiveness of those measures.  

Along the way, you may have learned something new about how to achieve your goals aside from traditional approaches.  Share your experiences and provide recommendations to other communities that want to improve the energy efficiency of their buildings.  Equally important, your results also enhance the credibility of your partnership in your community, with your local and state government leaders and Wyoming citizens.

Chapter 3 –  Developing Your Action Plan

Your Action Plan should serve as a detailed roadmap that will guide your partnership in the implementation, management and monitoring of energy efficiency improvements in selected buildings and facilities.  When completed it should be formally adopted by your partnership and, if appropriate, by your local policy-making bodies
.  Generally, a partnership should expect to have its Action Plan completed within one year. 

The Action Plan should describe what benefits you are seeking, how you will realize them, when you expect to reach them, and who will act with you in achieving them.  Since goals, needs, and resources differ significantly from Wyoming community to community, individual Action Plans will vary in their scope and sophistication.  Keep in mind that the Action Plan should be seen as an evolving document that will change and improve as your partnership and its activities grow.  During that process, your partnership will help develop clear program goals and develop management, financing, marketing and business strategies.

While Action Plans will differ in detail, content and sophistication, to be successful they should contain five essential elements/components that allow a partnership to create a strong and flexible plan for mobilizing community-wide resources.  Those five key elements are:

1. Priorities, Goals and Organization

2. Candidate Buildings and Retrofit Objectives

3. Actions, Responsibilities and Resources Required

4. Methods for Monitoring, Evaluation and Reporting Results

5. Plans for Promotion and Expansion of the Program

After a discussion of each of these components of the Action Plan, this chapter presents an extensive list of questions that you and your Wyoming partners should consider.  Conversing with your peers about how you will answer these questions is of great assistance in writing and implementing your Action Plan.  Your first responses to the questions will have an important effect on both the scope of your program and the approach you take in developing your Action Plan.  As you move through the process of implementing various aspects of your Action Plan, your answers to these questions may change and/or you may have additional questions.  Either way, refer to your answers and try to let them help guide you through the process.

Priorities, Goals, and Organization

An effective and long-standing program to produce energy savings must be related to broader economic and environmental priorities within your community, such as expanded economic development, increased economic activity, lowered cost of doing business, better air quality, or affordable housing.  It requires clear goals, top-level support, and sound organizational structure.  This section of your Action Plan should provide a concise statement of your community’s priorities (consider writing a Vision Statement), the program’s energy efficiency goals, and how the organizations within the partnership will act together to meet these goals.

Goals should be challenging and clearly stated. They should also be realistically achievable within a reasonable timeframe and cost structure. Make sure that you define why your community’s needs are important, how energy efficiency can help in addressing them, and what major barriers exist.  Later stages of the planning process will enable you to assess the reasonableness of these goals and select specific strategies to achieve them.

This section of your Action Plan should also indicate: (a) the building sector that your partnership will be targeting (for example, “school buildings over 30 years old”); (b) the time period within which these goals can be achieved; and (c) an estimate of both the capital investment and return-on-investment required to achieve these goals.  DOE encourages Rebuild America partnerships to set a minimum energy savings goal of 25% for their targeted building stock.  As you prepare this information, remember to present information in easily recognizable units, such as “total square footage,” “number of low-income dwelling units,” etc. 

	Sample Goal

	Savings Rate
	· 25% average energy efficiency improvement in commercial buildings

· 30% average energy efficiency improvement in multi-family housing.

	Number and Timeframe
	· 500,000 square feet of commercial square feet addressed in three years;

· 5,000 multifamily housing units addressed in five years.

	Investment
	· $___ Capital Investment for commercial buildings; average payback = four years.

	Return
	· $___ Capital Investment for multifamily buildings; average payback = five years.


Be sure to describe how your partnership will be organized.  Identify and describe those organizations that will partner with you, as well as their roles and responsibilities within the partnership.  The organizational and management structure should show strong support by top-level management within those organizations.  It should also define how local expertise and experience in building energy analysis and energy retrofits will be obtained to assure the effective design, financing, installation, and operation of energy efficiency improvements.  Your organizational and management structure and budget will also be heavily influenced by your choice of partners and the commitments they can offer.

Talk with your potential partners and identify their role(s) in the partnership.  The table below identifies several key organizations and their potential roles in a Wyoming Rebuild America partnership.  Enlisting key partners early on in the planning process usually means success is sure to follow!


	Potential Wyoming Rebuild America Partners and Suggested Roles



	Wyoming Local and State Government Agencies
	· Participate directly as a leader or member of the partnership.
· Assist with publicity, briefings, and workshops to inform potential participants of the Rebuild America concept.
· Provide organizational assistance in the development, financing, and implementation of programs, and ensure coordination with other government agencies.
· Leverage resources.
· Communicate the benefits of the partnership to the community.

	Utility Companies
	· Participate directly as a leader or member of the partnership.
· Provide technical and financial resources (through rebates or other utility-sponsored incentives).
· Provide utility billing data to help identify candidate buildings and track energy savings.
· Assist with selection of efficiency measures.

	Financial Institutions
	· Directly finance (or provide assistance in financing) efficiency retrofit measures as part of the partnership.

	Business Leaders
	· Participate and advise the partnership to ensure that the program designed is of value to corporate and private building owners.
· Help recruit others to join the program.
· Identify additional technical and financial resources.

	Educational Institutions
	· Provide key resources for training of energy auditors, building operators, architects and trade personnel.
· Develop programs and curriculum for architects, planners, public officials and others about energy efficient buildings.

	Building Owners, Managers and Operators
	· Identify candidate buildings for retrofit and assist in defining and carrying out capital investment strategies to implement the plan.
· Aid in tracking and assessing results to ensure competitive return on investments through reduced building energy costs.

	Energy Service Companies
	· Design and specify retrofit measures and/or install retrofit measures for buildings targeted by the partnership.
· In many cases, provide turnkey services that include financing for measures as well as continuing services for operations, maintenance, and monitoring.
· Identify cost-effective energy efficient products and services.

	Architects and Engineers
	· Provide and receive information and training as an active member of the partnership.
· Provide assistance in refining this information and training for additional applications.
· Use and distribute energy efficiency retrofit tools.
· Design, specify, and inspect retrofit measures.

	Builders, Remodelers, and Other Contractors
	· Both provide and receive information and training as an active member of the partnership.
· Provide assistance in refining this information and training for additional applications.

· Use energy efficiency retrofit products.
· Install retrofit measures.

	Environmental and Energy Conservation Groups
	· Participate in the planning of the local program, provide technical and financial assistance when available.
· Aid in the promotion of the program to communities.

	Trade and Business Associations
	· Contribute to the development and refinement of the implementation plan.
· Develop and carry out training programs for members on the value of energy efficiency and improved retrofit techniques.
· Assist in the promotion of the program and increase awareness of energy-efficiency products and services.
· Provide leadership and improved financial mechanisms.

	Equipment, Component and Materials Vendors
	· Provide and receive information and training as an active member of the partnership.
· Provide assistance in refining this information and training for additional applications.
· Possibly provide financing for certain measures.
· Assist in the design, specification and installation of retrofit measures.

	Other Community Organizations
	· Such organizations could include those addressing such related priorities as economic development, urban revitalization, historic preservation, quality construction, or affordable housing.


Key Questions That Will Help You Define Your Partnership’s Priorities, Goals, 

and Organizational Structure

What are the most important issues in our community?

· Business retention and expansion?

· Infrastructure modernization and renewal?

· Job creation and competitiveness?

· Environmental quality and stewardship?

· Affordable housing for families?

· Responsible public management?

What barriers exist and how can we address them?

· Energy efficiency not a policy priority?

· Poor linkage of energy with community priorities?

· Inadequate financial resources?

· Unavailable or weak project-management skills?

Which organizations are most likely to share our priorities and goals?

· City, county, and town governments?

· Energy utilities and fuel suppliers?

· Private businesses and their associations?

· Banks and other financial institutions?

· Non-profit organizations and citizen groups?

· Schools, colleges, and universities?

· Print and electronic media?

· Architects and engineers?

Candidate Buildings for Renovation

Now that you have identified a target building sector(s) and general energy saving goals, this section of the Action Plan should:

· characterize the buildings in your targeted building sector(s),

· identify a portfolio of candidate buildings for more detailed engineering and cost evaluations,

· define specific energy- and cost-savings objectives, and 

· provide a general description of efficiency measures that will be pursued and when they will be implemented.

When identifying baseline characteristics of the buildings in your targeted sector, assemble information about the total number of buildings, their cumulative (overall) annual energy costs, general savings potential, and which organizations are responsible for their management.  Then simply rank them in order to identify the most likely candidates for retrofits.  Talk next to the building owners, managers, and your local utility and estimate the number of buildings and total square feet within each sector that may be good candidates for energy-saving investments.

Make a first estimate of the retrofit costs and annual savings potential for your candidate buildings and include a general description of retrofit-efficiency measures that appear most promising for your candidate buildings.  At the same time, consider what timeframe is needed to implement these measures and ensure the retrofit objectives and scheduling plans are consistent with the goals and timing for your overall program.  If your partnership does not have a qualified energy analyst already on board, you may wish to hire or contract with one, or to collect as much data as possible prior to hiring an expert.

As with any major building construction or retrofit, your objectives and scheduling should be backed by a rational investment strategy based on analysis of your quantitative data.  This analysis may also help formulate your partnerships goals and priorities.  For example, you may wish to develop a retrofit program that establishes (a) start-up objectives that focus on the highest energy-use buildings and the quickest payback; (b) mid-term objectives that extend your program into buildings in the next highest cost-to-benefit ratio; and (c) longer-term objectives that address remaining buildings, a comprehensive facilities management plan or expanding the program into other building sectors.

Your Action Plan should describe what criteria your partnership will use to select specific buildings for improvements, as well as the investment criteria you will use.  In general, Rebuild America recommends using financial measures such as return-on-investment or net present value rather than simple payback.  The former two measures often provide a much better indicator of profitability than does simple payback, and they are preferred by financiers.

Key Questions To Help You Identify Candidate Buildings In Your Action Plan

What means can we use to access analytical expertise and obtain energy-use data?

· Previous or “shelved” community projects?

· Expertise among partnership members?

· Contract for analytical support?

· Data from public sources, utilities, fuel suppliers, building owners and managers?

What retrofit measures are most appropriate to apply to each building sector?

· Lighting?

· Heating, ventilating, and air conditioning?

· Insulation?

· Building shell?

· Energy management control systems (EMCS)?

· Operation and maintenance (O&M)?

Given our partnership’s goals and resources, what phasing for retrofits is realistic?

· Building sectors of immediate concern?

· Building sectors of intermediate and long-term concern?

What incentives are there for potential partners?

· Direct operating or capital-cost savings?

· Building and facility modernization?

· Occupant comfort and/or productivity?

· Reputation for good citizenship and civic responsibility?

What are the resources and experience that we have to work with?

· Support from top management?

· Existing programs we can use?

· Past work we can capture?

· Available financial resources?

· Internal technical skills?

· Likely contributions from our partners?

Given our community’s issues and partner incentives, which building sectors should we target?

· Initial focus on our own buildings?

· Initial focus on public-owned facilities?

· Limited focus on multiple sectors?

· Aggressive community-wide program?

· Private commercial offices?

· Public schools and colleges?

· Retail stores, shopping malls, etc.?

· Police and fire stations?

· Restaurants, hospitals, and theaters?

· Public and assisted housing?

· Private multifamily housing? 

Within the targeted sector, which buildings are the best retrofit candidates and why?

· Buildings with the highest energy use?

· Buildings with high public visibility?

· Buildings within our own organization?

· Buildings within the public sector, private sector, or both?

What criteria shall we use to choose our “candidate building” portfolio?

· Best match with overall community priorities?

· Ability to reach decision makers?

· Lowest investment and highest payback?

· Most critically in need of major renovations?

· Viability as a highly visible demonstration project?

Actions, Responsibilities and Resources 

Meeting the goals and objectives established by your partnership will require staff resources, technical expertise, and financial support.  This section of the Action Plan should define the specific actions of individual partners, their roles and responsibilities, and the resources and financing needed by the partnership for meeting those requirements as well as ongoing capital and operation costs.

Actions should be defined to satisfy both start-up and longer-term objectives and local priorities. In addition, they should reflect changing activities as the partners proceed through the Action Plan.  Development of a viable business strategy that will guide this transition is highly recommended.  At the same time, members of your partnership must accept assigned actions and responsibilities.

Resource needs should be clearly identified early on by the partners to make it easier to achieve goals and objectives.  Technical expertise on building energy use, modeling energy performance, building codes, and financing should be acquired from participating partners or from experienced contractors, vendors, consultants, or others.  Consider various financing options, including your own monies, support from private performance contractors, other local industry organizations, any available utility rebates or incentives, and prospects for coordination with other planned building rehabilitation projects.  Be sure to identify and describe your financing strategy and any resource needs in your Action Plan.

Key Questions to Help You Define Specific Actions, Responsibilities, and

 Resources For Your Program

What actions are essential for planning, management, and technical support?

· Overall leadership and management?

· Technical expertise for building selection?

· Education and training?

· Financial expertise and business management?

· Monitoring and verification of results?

· Marketing and promotion?

Which members of our partnership can best support these actions?

· City, county, and town governments?

· Utilities and fuel suppliers?

· Private businesses and/or their associations?

· Financial institutions?

· Non-profit organizations and citizen groups?

· Schools, colleges, and universities?

What resources do we have to support our start-up activities and costs?

· Loaned staff and personnel expertise?

· Private or public seed-fund grants?

· Shared financial support from partners?

· Current local or state government energy-efficiency programs?

What capital-investment mechanisms are most appropriate for each building sector?

· Current operating or capital revenues?

· Performance contracting (through ESCOs)?

· Bonds or other forms of debt financing?

· Utility and/or government incentives?

· Lease or lease-purchase agreements?

· Combinations of these mechanisms?

What management and business strategies will assure continuity of our program’s efforts?

· Public, private, or combined business structures?

· For-profit or non-profit objectives?

· Revolving funds to reinvest retained savings?

· Compensation for services rendered?

· Business plan requirements and deadlines?

Methods for Monitoring and Evaluating Results

An investment in energy efficiency is a good management decision that can lower any organization’s continuing operating costs. However, like most other investments, it makes a demand on the resources of an organization, and that demand must be justified with documented benefits.  Verifying and documenting your energy and cost savings will enhance the credibility of your program to the community, businesses and government officials.  Developing an effective monitoring protocol is also critical to the validity of your results. 

This section of your Action Plan should define how energy use and cost savings will be measured.  Utility bills alone can often provide a sufficient basis for determining energy savings over time, but you may also want to measure other energy use and related on-site factors.  While this ”end-use” monitoring is more expensive, it allows you to measure the energy performance of individual systems (heating, cooling, lighting, etc.)
 or for the entire building.

This section should also outline procedures for reporting those results (at least semi-annually) to top-level partnership management and to the DOE. Progress reports should be designed to help evaluate and improve your program, as well as to clearly show your accomplishments and savings.  Make sure your reports highlight milestones achieved by your partnership without creating unneeded paperwork.  Place your first priority on assuring that progress reports are of value to your partners, then give that same information to Rebuild America.

Key Questions to Help You Define Partnership Monitoring, Evaluation and Reporting Needs
What information will be most important in measuring our progress?

· Energy efficiency and cost savings?

· Environmental quality benefits?

· Overall return-on-investment?

· Improvements in productivity and job creation?

What evaluations are needed to verify and improve our results?

· What savings and return methods are needed for each project?

· Which results should we include in our overall program accomplishments?

· What program implementation methods need correction and what successful methods should be incorporated into future retrofits?

What data are available, and how do we get everything we need?

· Obtain current metered data and historical records?

· Identify and use sources for energy use and billing information?

· Utilize modeling and/or estimating techniques?

· Consider sensitivities in obtaining proprietary data?

What analytical skills, equipment, and responsibilities are required?

· Professional energy-analysis capabilities?

· Analytical software systems and tools?

· On-site monitoring equipment?

· Roles and responsibilities of partners?

What reports should we prepare and for what purpose?

· For technical evaluations?

· For fiscal and/or investment purposes?

· For progress reporting to Rebuild America?

· For promotional purposes?

What reporting schedule is needed, and who will be responsible?

· Detailed reports on individual projects?

· Summary reports for the overall program?

· Coordination with other programs requiring reports?

· Roles and responsibilities of partners?

Plans for Promoting and Expanding the Program

Figuring out how your partnership plans to promote and expand the program into a true community-wide effort that extends beyond your efforts and achievements is the last component of your Action Plan.  You may try to add partners and target more buildings, seek additional financial and community support for your program and/or encourage other Wyoming communities to create their own partnerships. 

An important part of this section of your Action Plan is the marketing approach you will follow to ensure that the program will grow and thrive.  Your messages should emphasize the economic benefits that will accrue to participating organizations.  Let individual organizations (and the general public) know that energy efficiency is simply a smart business practice because it reduces operating costs and improves productivity.  Let your community know how your actions are helping meet its needs and priorities and how its support is key to your partnerships future.  By clearly explaining what role energy efficiency plays in your community, you can be sure that others in your community will take an interest in your program.

Your promotional activities should be designed to build the awareness of building owners who are participating in meeting the program’s initial objectives. Typical promotional activities implemented by other Rebuild America partners include:

· General Awareness and Support.  Press releases and other promotional notices in local newspapers, journals, and electronic media that describe the partnership, its members and objectives, and that solicit other organizations to join and participate actively in the partnership.
· Education and Training.  Development and delivery of workshops and seminars supported by local utilities, contractors, and builders to provide building owners and managers with basic training on the techniques, financial incentives, and cost-saving benefits of energy efficiency renovations.  
· Recognition and Awards.  Visible recognition and public awards made to organizations and individuals who have carried out successful building renovations, or who have accepted strong leadership responsibilities for the partnership’s activities.

After you have developed your first promotional actions, define your expansion objectives along with general actions needed to reach them. Set expansion objectives as a long-term vision for your partners and for your partnership as a whole. Your promotion and expansion strategies should be linked together as an integral part of your Action Plan.  The effectiveness of actions you define and take in order to market your program will be a key factor in determining its continuing success.
Key Questions to Help You Define an Effective Promotional and 

Marketing Strategy to Expand Your Program

What objectives do we want to realize through our promotional actions?

· Generate community-wide awareness?

· Recruit specific new partners?

· Gain participation from building associations?

· Generate publicity for successful actions?

· Entice building owners to participate?

What individuals in our community will be our best “champions?”

· Leaders from civic organizations and environmental groups?

· Executives from businesses and economic development groups?

· Reporters from newspapers and electronic media?

· Elected officials from local and state government?

What vehicles are available within our community for these efforts?

· General press and news media?

· Community-based citizen groups?

· Trade journals and newsletters?

· Local builder and contractor associations?

What regular activities should we plan and pursue?

· Local partnership brochure or newsletter?

· One-on-one recruitment activities?

· Regularly scheduled news/press releases?

· Annual recognition and award ceremonies?

· Pursuit of new sources of revenue?

What building sectors should we explore to expand our program?

· Additional buildings in the current target sector(s)?

· New building sectors like universities and hospitals?

· Other sectors that may require new partnerships?

Additional Resources

A major component of the Rebuild America program is to build upon the success of others and share important lessons learned and other information that can be valuable between partnerships. There are successful Rebuild America partnerships in virtually every state.  Visit the Rebuild America website to identify those successful programs which are most closely associated to yours and talk to the Wyoming Business Council and DOE Regional Rebuild America representatives for more information on partnerships established within or close to your region.  

You can access summaries of action plans produced by current Rebuild America partnerships on Rebuild America’s web site at www.eren.doe.gov/buildings/rebuild/.  Please contact your Program Representative for other examples and/or for other assistance.

The following organizations can assist you with your Rebuild America partnership. We have provided general contacts at the beginning of this section, and Wyoming-specific and regional contacts at the end of this section.  Good luck!

General Contacts

The Alliance to Save Energy

www.ase.org/greenschools/.

The premier energy efficiency advocacy organization in the United States, the Alliance manages a Green Schools educational initiative, which facilitates local school energy efficiency initiatives and provides technical assistance to schools interested in building energy efficiently. The Alliance also has technical experts who can help you with virtually any energy efficiency retrofit of any existing building!

The American Council for an Energy Efficient Economy

1001 Connecticut Avenue, N.W., Suite 801

Washington, DC 20036

202.429.8873

www.aceee.org
The ACEEE is an energy efficiency advocacy organization with a reputation for knowing the full range of energy efficiency applications available to public and private sector organizations.

The American Solar Energy Society

www.ases.org/solarguide/
ASES is a trade association known for its members’ technical knowledge of renewable energy applications, and their helpful advice to the general public.

The Center for Excellence for Sustainable Development

U.S. Department of Energy

1617 Cole Boulevard

Golden, CO 80401

www.sustainable.doe.gov
Known for providing unparalleled hands-on technical assistance to local governments, the Center also offers a strong website and quick access to Department of Energy resources.

The EnergySmart Schools Program

www.eren.doe.gov/energysmartschools/, or call DOE's hotline at 1-800-DOE-3732.
Most of this U.S. Department of Energy program’s mission is to coordinate state and local

efforts to build cost-effective, healthy schools that incorporate energy efficiency and 

renewable energy technologies.  The program is focused on four primary goals:

· Reducing energy consumption and costs, and increasing use of clean energy technologies in K-12 schools nationwide; 

· Helping schools reinvest their savings from energy improvements; 

· Improving the learning environment of schools through daylighting, better temperature control, better air quality and other elements related to buildings and bus fleets; and 

· Increasing student, teacher, and community awareness of energy and related issues including financial management, air quality, climate change, and new technologies.
The Energy Efficiency and Renewable Energy Network

Sponsored by the U.S. Department of Energy, this national, well-staffed resource boasts more than 600 links and 80,000 documents, technical experts and other assets. 

www.eren.doe.gov, and 1-800-DOE-3732.

The Environmental Protection Agency (EPA)

Public Information Center

401 M Street, N.W.

Washington, DC 20460

202.260.2080

www.epa.gov
or

EPA, Region VIII

999 18th Street

Denver, CO 80202

303.312.6312

800.227.8917

The EPA has a wide range of energy publications that complement Rebuild America work.

The National Renewable Energy Laboratory

1617 Cole Boulevard

Golden, CO 80401

303.275.3000

www.nrel.gov
NREL is world-famous for its renewable energy-related technical assistance.  As prime supporters of the Department of Energy’s EnergySmart Schools Initiative, it offers school districts and the private sector a wealth of useful information.

The Rocky Mountain Institute

1739 Snowmass Creek Road

Snowmass, CO 81654

970.927.3420

www.rmi.org
RMI is an energy efficiency advocacy organization with an excellent website and a reputation for providing useful technical assistance.

Schools Going Solar

www.eren.doe.gov/solarschools/
Through this website, users will find practical solar school applications and numerous helpful resources including videos and brochures.

The Sustainable Buildings Industry Council

www.sbic.org
202.628-7400

The Sustainable Buildings Industry Council (previously the Passive Solar Industries Council) is perhaps the single-best national resource for daylighting and passive solar information.

Wyoming and Regional Organizations of Interest

The following organizations, mostly located in Wyoming, can provide your partnership with valuable technical assistance and support. They are excellent potential members for your own partnership!


Wyoming State Government Agencies

Wyoming Business Council

214 W. 15th St.

Cheyenne, WY 82002

Ph: 307-777-2811

Fx: 307-777-2838

http://wyomingtourism.org/wbc/ 

The Wyoming Business Council has developed regional offices around the state. The regional offices are designed to be the "first stop shops" to help clients seek the type of assistance they need. The regional office staff will work either with you directly or determine the resources best suited to your needs. 

East Central Regional Office

Steve Elledge, Director

300 S. Wolcott, Suite 300

Casper, WY 82601 

selledge@wysbc.com 

Ph: 307-577-6012 

North East Regional Office in Gillette

Dave Spencer, Director

222 S. Gillettte, Suite 406

Gillette, WY 82717

dspencer@wysbc.com 

Ph: 307-685-0283 

North West Regional Office

Leah Bruscino, Director 

143 S. Bent, Suite

Powell, WY 82425


lbrusc@state.wy.us 

Ph: 307-754-5785 
      

South East Regional Office in Cheyenne

Tom Johnson, Director

1400 College Drive

Cheyenne, WY 82007

tjohns@state.wy.us 

Ph: 307-635-7735 

West Central Regional Office in Riverton

Roger Bower, Director 

213 W. Main, Suite B

Riverton, WY 82501

rbower@state.wy.us 

Ph: 307-857-1155

Local Government Associations

Wyoming Association of Municipalities

George Parks, Executive Director

P.O. Box 3110

Cheyenne, Wyoming  82003 

Ph: (307) 632-0398

Wyoming County Commissioners Association

Joseph Evans 

Executive Director 

P. O. Box 86 

Cheyenne , WY 82003 

Ph: (307) 632-5409

Fx: (307) 632-6533

evansjm@worldnet.att.net
Chambers of Commerce and Economic Development Corporations

Campbell County Economic Development Corporation

222 S. Gillette Ave, Suite 310

PO Box 3948

Gillette, WY 82717

Ph: 307-686-2603

Fx: 307-686-7268

http://www.ccedc.net
Carbon County Economic Development Corporation

Ron Kilgore

Box 487, Carbon Bldg. #336

Rawlins, WY 82301

Ph: 307-328-2651

Fx: 307-328-2661

ccpz@trib.com

Casper Area Economic Development Association

George Howley

300 S. Wolcott, Ste. 300

Casper, WY 82601

Ph: 307-577-7011

Fx: 307-577-7014

caeda@trib.com

http://www.caeda.com 

Cheyenne LEADS

1720 Carey Ave., #401

Cheyenne, WY 82001

Ph: 307-638-6000

Fx: 307-638-7728

http://www.cheyenneleads.org
Converse Area New Development Organization

Joe Coyne

121 Brownfield Rd

PO Box 593

Douglas, WY 82633

Ph: 307-358-6520

Fx: 307-358-2972

CANDO@netcommander.com

http://www.douglaswyoming.com 

Cody Chamber of Commerce/Economic Development Council

Paul Hoffman

836 Sheridan Ave.

Cody, WY 82414

Ph: 307-587-2777

Fx: 307-527-6228

exec@codychamber.org

http://www.codychamber.org 

Glenrock Economic Development Corporation

PO Box 1013

Glenrock, WY 82637

Ph: 307-436-9007

http://www.prairieweb.com/goshen_cty_wy/ 
Goshen County Economic Development

Scott Sutherland

302 W. 21st

Torrington, WY 82240

Ph: 307-532-5162

Fx: 307-532-7486

ss@prairieweb.com

Greybull Economic Development Corporation

Ray Hinderliter

K-Bar Motel 300 Greybull Ave

Greybull, WY 82426

Ph: 307-765-4426

Fx: 307-765-9344

kbarmotel@tctwest.net

Lander Chamber of Commerce

Kathy Gundersen

160 N 1st

Lander, WYPh:  82520

Ph: 307-332-3892

Fx: 307-332-3893

landerchamber@wyoming.com

http://www.landerchamber.org 

Laramie Chamber of Commerce

P.J. Crow

800 S. 3rd St

Laramie, WY 82070

Ph: 307-745-7339

Fx: 307-745-4624

lacc@lariat.org

Laramie Economic Development Corporation

1482 Commerce Dr. Ste A

Laramie, WY 82070

Ph: 307-742-2212

Fx: 307-742-8200

http://www.laramiewy.org
Platte County Chamber

Julie Minear

PO Box 427

Wheatland, WY 82201

Ph: 307-322-2322

Fx: 307-322-3419

services@plattechamber.com

http://www.plattechamber.com 

Powell Valley Economic Development Alliance

David Reetz

245 E. 1st St.

PO Box 814

Powell, WY 82435

Ph: 307-754-2201

Fx: 307-754-1414

powell@wir.net

http://www.powell-online.com 

Riverton Chamber of Commerce

Tim Thorson

312 West Main St., Suite C

Riverton, WY 82501

Ph: 307-856-4801

Fx: 307-857-0873

thorson@rivertonchamber.org

http://www.rivertonchamber.org 

Sheridan Chamber Economic Development Corporation

Juliet May

Intersect I90 & E. 5th St

PO Box 707

Sheridan, WY 82801

Ph: 307-672-2485

Fx: 307-672-7321

econdev@sheridanwyo.com

http://www.sheridanwyo.com 

South Lincoln County Economic Development Corporation

Linda Harris

Diamondville Town Hall

PO Box 495

Diamondville, WY 83116

Ph: 307 877-9781

Fx: 307 877-6709

slcedc@usa.net

http://www.kemmerer.org 

Sweetwater Economic Development Association

Pat Robbins

PO Box 1168

Rock Springs, WY 82902

Sweetwater County

Ph: 307-352-6874

Fx: 307-352-6876

parobbin@wyoming.com

http://www.sweda.net 

Thermopolis Economic Development

Curt Pendergraft

420 Broadway

PO Box 603

Thermopolis, WY 82443

Ph: 307-864-2348

Fx: 307-864-9353

cpendergraft@thermopedc.com

Uinta County Economic Development Commission

Len Wooley

225 9th St.

Evanston, WY 82930

Ph: 307-783-0378

Wheatland Area Development Corporation

Linda Fabian

PO Box 988

Wheatland, WY 82201

Ph: 307-322-4232

Fx: 307-322-3419

lfabian@wyoming.com

http://www.wheatlandecdev.com 

Wyoming Community Development Authority

George Axlund

115 N Beech

PO Box 634

Casper, WY 82602

Ph: 307-265-0603

Fx: 307-266-5414

axlund@wyomingcda.com

Wyoming Chamber of Commerce Executives (WCCE)

Dawn Finnerty

PO Box 301

Wheatland, WY 82201

Ph: 307-322-4021

Fx: 307-322-4036

dfinnert@wyoming.com

WCCE Rock Springs Chamber

Dave Hanks

PO Box 398

Rock Springs, WY 82902

Ph: 800-463-8637

Fx: 307-362-3838

rschamber@wyoming.com
Financial Institutions

Wyoming Industrial Development Corporation (WIDC)

232 East Second St., Suite 300

Casper, WY 82601

Ph: 307-234-5351

Fx: 307-234-0501

http://www.widcfrontier.com 
Business Associations

Wyoming Economic Development Association

Paula McCormick, WEDA Coordinator 

5319 Hwy. 287 

Lander, WY 82520 

Ph: 307-332-5546 

Fx: 307-332-5336

weda@rmisp.com

www.WyomingEDA.org
Wyoming Business Alliance

Bill Schilling

139 W. 2nd St., #3E

Casper, WY 82601

Ph: 307-577-8000

Fx: 307-577-8003

wba@trib.com
Contractors and Equipment, Component and Materials Vendors

Wyoming Contractors Association

Charles Ware

PO Box 965

Cheyenne, WY 82003

Ph: 307-632-0573

Fx: 307-637-4429

charlie@wcagc.org

http://www.wcagc.org 

Architects and Engineers

American Institute of Architects -- Wyoming

Marian Schultz

301 East First Avenue

Cheyenne,  WY  82001

Ph: 307 637 5770

Fx: 307 775 0081

Utilities

Rural Electric Cooperatives

Wyoming Rural Electric Association

Judy Eastman

340 West B Street, Suite 101

Casper, WY  82601

Ph: (307) 234-6152

Fx: (307) 234-4115

wrea@trib.com

Beartooth Electric Coop, Inc.

Thomas G. Croston, General Manager

PO Box 1110

Red Lodge, MT  59068

Ph: (406) 446-2310

Fx: (406) 446-3934

Big Horn County Electric Coop

Tom Gregori, General Manager

PO Box 410

Hardin, MT  49034

Ph: (406) 665-2830

Fx: (406) 665-2644

Big Horn Rural Electric Company

Patricia L Giles, General Manager

PO Box 270

Basin, WY 82410

Ph: (307) 568-2419

Fx: (307) 568-2402

bhrec@trib.com
Bridger Valley Electric Association, Inc.

F. Danny Eyre, General Manager

PO Box 399

Mountain View, WY 82939

Ph: (307) 786-2800

Fx: (307) 786-4362

vea@union-tel.com
Carbon Power & Light

Chuck Larsen, General Manager

PO Box 579

Saratoga, WY

Ph: (307) 326-5206

Fx: (307) 326-5934

Fall River Rural Electric Coop, Inc.

Dee Reynolds, General Manager

PO Box 830

Ashton, ID 83420

Ph: (208) 652-7431

Fx: (208) 652-7825

prc@srv.net

Garland Light & Power Company
Mary Ann Keeler, General Manager

755 Hwy. 14

Powell, WY  82435

Ph: (307) 754-2881

Fx: (307) 754-5320

glp@wir.net

High Plains Power, Inc.

Dave McDonald, General Manager

PO Box 713

Riverton, WY

Ph: (307) 856-9426

Fx: (307) 856-4207

www.tristategt.org/hp
Lower Valley Energy

Jim Webb, General Manager

PO Box 188

Afton, WY  83110

Ph: (307) 885-3175

Fx: (307) 885-5787

Niobara Electric Association, Inc.

Fred Grantham, General Manager

PO Box 697

Lusk, WY  82225

Ph: (307) 334-3221

Fx: (307) 334-2620

www.tristategt.org/nb

Powder River Energy Corporation

General Manager

PO Box 930

Sundance, WY  82729-0930

Ph: (307) 283-3527

Fx: (307) 283-3527

www.basinelectric.com

Rural Electric Company

Don Brunner, Manager

PO Box 519

Pine Bluffs, WY  82082

Ph: (307) 245-3261

Fx: (307) 245-9292

recplinebluffs@wyoming.com

Southeast Electric Coop., Inc.

Vernon Emery, General Manager

PO Box 368

Ekalaka, MT  59324

Ph: (406) 775-8761

Fx: (406) 775-8761

Wheatland Rural Electric Assoc.

Charles W. Witte, General Manager

PO Box 1209

Wheatland, WY  82201

Ph: (307) 322-2125

Fx: (307) 322-5340

Willwood Light & Power Company

Richard Moore, General Manager

584 Lane 13 HC273

Powell, WY  82435

Ph: (307) 754-2141

Wyrulec Company

James A. Hudelson, General Manager

PO Box 359

Lingle, WY  82223

Ph: (307) 837-2225

Fx: (307) 837-2115

wyrulec@prairieweb.com

Yampa Valley Electric Association

Larry Colvillo, General Manager

PO Box 771218

Steamboat Springs, CO  80477

Ph: (970) 824-6593

Fx: (970) 824-7134

www.yvea.com

Private Electric Companies

Black Hills Power & Light Company

Jim Bunch

PO Box 1409 

Newcastle, WY  82701

Ph: (307) 746-2726

Fx: (307) 746-2737

Cheyenne, Light, Fuel & Power Company

Bill Pomeroy

Customer Service Manager

PO Box 1409

Cheyenne, WY  82003

Ph: (307) 778-2105

Fx: (307) 778-2106

Idaho Power Company

Robert Stalman

Vice President and General Manager

PO Box 70

Boise, ID  83707

Ph: (208) 388-2650

Fx: (208) 388-6910


Montana-Dakota Utilities Company

C. Wayne Fox

Vice President

400 North 4th Street

Bismark, ND  58501

Ph: (701) 222-7900

Fx: (701) 222-7821

Pacificorp

Bob Tarantola

General Business Manager

PO Box 2719

Casper, WY  82602

Ph: (307) 577-6900

Fx: (307) 577-6906

robert.tarnatola@pacificorp.com
Gas Companies

Cheyenne, Light, Fuel and PowerCompany

Bill Pomeroy, Customer Service Manager

PO Box 1409

Cheyenne, WY  82003

Ph: (307) 778-2105

Fx: (307) 778-2106

Energy West Wyoming, Inc.

Tim Good, Vice President and General Manager

PO Box 970

Cody, WY  82414

Ph: (307) 587-4281

Fx: (307) 587-4563

Frannie-Deaver Utilities

Bryan N. Lee, General Manager

111 4th Street

Frannie, WY  82423

Ph: (307) 664-2221

Fx: (307) 664-2221

KN Energy

TJ Carroll, Assistant General Counsel

PO Box 281304

Lakewood, CO  80228-8304

Ph: (303) 763-3269

Fx: (303) 763-3115

Lower Valley Energy

Jim Webb

General Manager

PO Box 188

Afton, WY  83110

Ph: (307) 885-3175

Fx: (307) 885-5787

MGTC-Western Gas

Cheri Martin

12200 North Pecos, Suite 230

Denver, CO  80234

Ph: (303) 452-5603 

Fx: (303) 450-6612

Montana-Dakota Utilities Company

C. Wayne Fox

Vice President

400 North 4th Street

Bismark, ND  58501

Ph: (701) 222-7900

Fx: (701) 222-7821

Northern Gas Company

Kevin Philbrick

General Manager

PO Box 2800

Casper, WY  82602

Ph: (307) 261-3325

Fx: (307) 261-3329

Pinedale Natural Gas, Inc.

Steven Shute

President

PO Box 649

Pinedale, WY  82941

Ph: (307) 367-4427

Fx: (307) 367-4416

Questar Gas Company

David "Nick" Rose

President

PO Box 45360

Salt Lake City, UT

Ph: (801) 324-2400

Fx: (801) 324-2684

Wyoming Gas Company

David Hamilton

President

PO Box 541

Worland, WY

Ph: (307) 347-8221

Fx: (307) 347-3160

Wyoming Industrial Gas Company

Robert Brunski

Manager

PO Box 509

Kemmerer, WY

Ph: (307) 877-3155

Fx: (307) 877-9873

Energy Service Companies

CMS Viron Energy Services

216 N.W. Platte Valley Dr.

Kansas City, MO 64150-9793

Ph: 800-475-3500

http://www.viron.com/
Missouri company that specializes in energy performance contracting and energy retrofit projects. Owned by Michigan utility CMS. 

CSI Controls

1650 West Crosby Road

Carrollton, Texas 75006

Ph: 972 323 1111

Fx: 972 242 0026

http://www.csi-controls.com
Technology products and services for facility management and performance contracting. 

Custom Energy 

9217 Cody

Overland Park, KS  66214

Ph: 800-356-1239

Fx: 913-888-5558

http://www.customenergy.com/
Kansas based company providing lighting upgrades, performance contracting, power supply coordination.  

Emcor

101 Merritt Seven, 7th Floor

Norwalk, CT 06851

Ph: (203) 849-7800

Fx: (203) 849-7900

http://www.emcorgroup.com
Specializes in electrical, mechanical, industrial and facilities services for large energy users.  
EUA Congenex

Boott Mills South

100 Foot of John Street

Lowell, MA 01852

Ph: 888.264.3639

      978.441.0090

Fx: 978.441.9299

http://www.cogenex.com/
Offers performance contracting, energy efficiency services to reduce maintenance costs, reduce pollution, and manage facilities. 

Energy Masters International

Energy Masters International

1385 Mendota Heights Road

Saint Paul, Minnesota  55120-1129

Ph: 651.686.4000

Fx: 651.686.4050

http://www.emasters.com/
Subsidiary of utility Northern States Power Company offering building retrofits, equipment and controls, demand management programs and energy purchasing. 

Honeywell

101 Columbia Road

Morristown, NJ 07962

Ph: (973) 455-2000

Fx: (973) 455-4807 

http://www.honeywell.com/
Offers energy audits, maintenance and controls systems for managing energy in buildings.  

Johnson Controls Integrated Facility Management

3655 Northpoint Parkway, Suite 200

Alpharetta, GA 30005-4176

Ph: (678) 297-4100

http://www.johnsoncontrols.com/IFM

Offers integrated facility management which includes energy services. 

Pace Global Energy Services

4401 Fair Lakes Court, Suite 400

Fairfax, VA 22033-3848

Ph: (703) 818-9100

Fx: (703) 818-9108

http://www.paceenergy.com/

Offers services ranging from energy infrastructure and market analyses to technical and contractual evaluations and negotiations.  

Planergy

1099 18th Street, Suite 3000

Denver, CO. 80202

Ph: 303.308.6056

Fx: 303.308.6001

http://www.planergy.com/
Provides load curtailment program development and operations.  

Onsite Sycom Energy Corporation

Ph: 760/931-2400

Fx: 760/931-2952

http://www.onsitesycom.com/

Saves energy costs by developing, designing, constructing, owning, and operating efficient, environmentally sound energy projects. Also offers emission reduction credits from energy efficiency projects. 

Rose Technology Group

Suite 301, 10451- 170th Street

Edmonton, AB T5P 4T2

Ph: (780) 444-3800

Fx: (780) 489-4999

http://www.216.123.50.180/
Canadian company owned by Cinergy Corp, provides facility renewal, upgrading, management, and new construction. 

Siemens Building Technologies

401 Corporate Circle

Golden, CO 80401

Ph: (303) 279-8500

Fx: (303) 279-8557

http://www.us.landisstaefa.com/
Offers systems large and small to manage comfort, safety and energy efficiency of buildings.  

VESTAR - US Operations

139 East Fourth Street, Suite 100-C

P.O. Box 960

Cincinnati, Ohio

45201

VESTAR - Canadian Operations

255 Consumers Road, Suite 130

Toronto, Ontario

CANADA

M2J 1R4

Toll free in North America 1-877-249-4779 



















Step 1 – Form Your Partnership


Make a commitment to significantly reduce building energy use and cost in your community, and identify the organizations that will work together with you.





Step 2 – Collect and Examine Data


Define your targeted building stock and collect basic data on building characteristics, energy use, and energy costs.





Step 3 – Conduct Initial Screening


Conduct a simple screening of your targeted buildings to identify a candidate list of buildings that represent the best opportunities for energy savings.





Step 4 – Define Financing Options


Take a first look at costs, savings, and financing issues; develop rough cost estimates and funding options for both management and capital costs.





Step 5 – Develop an Action Plan


Define a practical Action Plan with your partners, using everything above to outline clear program goals along with management, financing, marketing, and business strategies to achieve them.





Step 6 – Evaluate Individual Buildings


Perform detailed energy audits on your best candidate buildings to define specific efficiency measures, their costs, and their savings potential.





Step 7 – Implement Your Program


Design, finance, install, and commission energy-efficiency retrofits. Consider holding community-wide education and training programs, and look into changes to codes and standards that can help your efforts. 





Step 8 – Verify and Report Results


Verify and document the savings you have achieved in order to enhance the credibility of your program, to improve it, and tell others about your results.











� This document is based, in large part, on “Developing Your Community Action Plan”, one of a series of Guides developed by Rebuild America.


� While the commitment to develop an Action Plan is sufficient for initial recognition as a Rebuild America partner by DOE, a completed plan is essential before real energy-saving results can be achieved within the local community.  Submission of an Action Plan to Rebuild America is also required before a partnership will be eligible for either financial support or customized technical assistance from DOE.  If your partnership applies for financial support through a Rebuild America solicitation, however, the Action Plan will need to be included in your application.


� 1 Additional guidance can be found in the North America Energy Monitoring and Verification Protocol, Document No: DOE/EE-0081, published in March, 1996.
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