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Seattle Regional Peer Forum 



Santa Monica, CA 


March 19-20,2003

Preliminary Agenda
Purpose:
Rebuild Program Representatives and Community Partnerships will share information, knowledge and skill sets to learn new approaches and get motivated to continue the excellent work each are doing. Utilizing a structured process developed by peers, the exchange will focus on providing a foundation for participants to dialogue on program successes, challenges, and experiences.  Technical information, program tools and resources, including the processes for acquiring resources, will be shared with the objective to build and support productive and quality partnerships.

Tuesday, March 18 

5:00 - 6:00 

Registration Desk Open 

6:00 – 8:00

Opening Reception (tentative)

Wednesday, March 19 
Peer Exchange Day

8:00 - 8:30 

Registration and Continental Breakfast

8:30 – 9:15

Welcome and Introductions
9:15 – 10:30

Partnership Success Stories Panel Discussion
Program specific example: Successes and lessons learned from comprehensive community partnerships

· City economic development using educational facilities upgrades, student education, and small business outreach

· Small community low-income program

· Affordable housing development

· City-Wide Energy Efficiency Training Program

10:30 – 11:00
BREAK

11:00 – 2:30

Technical Training Seminars
Purpose of Sessions:  A mix of experts, practitioners and product vendors will share specific information on technologies or programs.

	
	Schools
	Commercial & Housing
	Municipalities and Communities

	11:00 – 12:15
	High Performance Schools


	Green Affordable Housing


	Municipal Solar Programs



	12:15 – 1:15
	Lunch
	Lunch
	Lunch

	1:15 – 2:30
	Education Programs 


	Affordable Housing


	Communities




2:30 – 5:30

Partnership Challenges and Solutions Group Discussions 

Participants will share challenges they are facing in specific areas, and the group will work together to identify actionable solutions.

· Education facility

· Multi-family housing

· Small town redevelopment efforts, focus on “sustainable ruralism”

Thursday, March 20
 Technical Training Sessions

8:00 - 8:30 


Continental Breakfast 

8:30 – 9:30


Rebuild America:  Web Site and Solution Center
9:30 – 12:00


Technical Training
	
	
	
	

	9:30 – 10:30
	Portables


	Green Buildings 


	Benchmarking and Utility Tracking 



	10:30 – 11:00
	BREAK
	BREAK
	BREAK

	11:00 – 12:00
	Resource Conservation Managers

	Heating, Ventilation, and Air Conditioning


	Operations and Maintenance


12:00 – 1:00


Lunch

1:00   – 4:00


Tour:


Visiting some of the Areas Green Buildings & Models for Sustainable Buildings Practices. 

