Business Partner Orientation Meetings

Scheduled Dates

July 30:

MetalOptics




2011 West Rundberg Lane




Austin, TX 78758

July 31:   

Lithonia Lighting 




One Lithonia Way




Conyers, Georgia 

August 26:

Osram Sylvania 




100 Endicott Street




Danvers, MA

August 27:  

Westinghouse




12401 McNulty Road




Philadelphia, PA

BUSINESS PARTNER ORENTATION MEETING

 AGENDA

PLEASE NOTE THAT ACTIVE DISCUSSION AND PARTICIPATION IS EXPECTED FOR ALL THE FOLLOWING AGENDA ITEMS.

8:00 a.m. - 8:30     

Continental Breakfast and Registration

8:30 a.m. - 9:00 a.m.

Welcome by Host

Introduction and Overview of day:  Doug Avery

· Review workshop objectives and reasons for the meeting

· Introductions 

· Review the agenda

· Logistics

9:00 a.m. – 9:30 a.m.

Clarifying Rebuilds’ goals and objectives:  Regional Team 





Leader or assigned Rebuild America Representative

· What is Rebuild America

· Who are the Partners and how do they participate

· What benefits do Partners derive

· What are the ultimate goals for Rebuild America?

· Projects

· BTU’s

· Organizational Structure of Rebuild America

9:30 a.m. – 10:00 a.m.
Responsibilities of Rebuild America and Business Partners - Doug Avery

· Expectations 

· Rebuild America Business Partners

· Plans to increase and diversify Business Partners participation

· Define Rebuild America resources available to Business Partners

· Define Business Partners resources that Rebuild America would like to utilize

10:00 a.m. – 10:30 a.m.
Break

10:30 a.m. - Noon

Process and Procedures:  Doug Avery

· New partner agreement

· Minimum participation

· Discuss point system in detail

· Participation Tracking

· Inactive Policy

Noon- 1:00 p.m.

Lunch

1:00 p.m. – 1:30 p.m.
Web Site access- Web Master Team 

· Organizational information

· Reporting

· Calendar of Events

1:30 p.m. – 2:00 p.m.

Tech seminars:  Doug Avery

· Overview and discussion

· Plan for standard Modules

2:00 p.m. – 2:30 p.m.

Rebuild America Activities:  Products and Services

· Sponsorship of events

· Peer Forums

· Tech and High Performance School Seminars

· National Conference

· Educational materials

· Pamphlets

· CD’s

· Co-branding educational material

· Solution Center participation

2:30 p.m. – 3:00 p.m.

Wrap-up-Doug Avery

· Last minute discussions

· Next steps

· adjourn
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