



Rebuild America Partnership Agreement

Partnership Planning Questions
1. What is the initial vision of the lead partner/partnership?

The National Aquarium in Baltimore’s Center for Aquatic Life and Conservation will be a model for urban redevelopment. The animal care and conservation education facility planned for the brownfields site on the Middle Branch in Baltimore will demonstrate innovative green building design and strive for LEED certification. The facility’s energy efficient engineering, renewable energy, sustainable materials, natural lighting and water conservation measures will be designed into the building in conjunction with the Aquarium’s exhibitory experts, making the building itself an exhibit. Exhibits along the public access trail and boardwalk will tell the story of the brownfields remediation, wetland restoration, shoreline enhancement, and green building. Inter-city school children, the local community, and tourists will have the opportunity to learn first hand about sustainable design, urban landscape restoration, and conservation of ocean resources. Local community groups and school children can participate in the restoration and conservation of this brownfields site and the Chesapeake Bay through the Aquarium’s community-based conservation programs. The Aquarium has the ability to take the story of sustainable design to its annual 1.6 million visitors, as well as the local community and new visitors that will be attracted to the Center for Aquatic Life and Conservation.

2. What is the partnerships initial focus and structure?

The National Aquarium in Baltimore is partnering with the Maryland Energy Administration. Together, this non-profit and state agency will create an integrated design process that includes community input and education concerning the facility. The partnership has the potential to expose visitors, government agencies, school children, and the local community to sustainable design concepts and techniques.

3. Who does the partnership identify as potential partners and what are their proposed responsibilities?

The Maryland Energy Administration will assist with energy related activities for the Aquarium, including the integrated design process and energy efficiency and renewable energy aspect of the project. The Aquarium will distribute information on the project including fact sheets on sustainable design, energy efficiency, and brownfields remediation and wetlands restoration. Center exhibits will tell the story of sustainable design and energy and landscape restoration. This high profile project has already generated press coverage and federal interest in its showcase possibilities.
4. What are the partnerships targeted building sectors?

The Center for Aquatic Life and Conservation will be a commercial scale facility. Its multiple uses will include animal care and hospitalization, aquarium-related activities such as breeding and holding, education programs for children and adults, behind the scene tours, outdoor nature activities, and catered events. All segments of the building industry, as well as the general public will benefit from the facility’s demonstration of green building design and sustainable technologies.

5. What are the partnership’s initial goals for building performance, energy    efficient projects and activities?  Square footage?  Energy reduction?

The Aquarium hopes to cut its current animal care energy usage by at least 50%, develop backup energy systems using renewable sources, and substantially reduce water consumption. The Center for Aquatic Life and Conservation facility will be approximately 70,000 square feet.  Half of the space will be for animal care and the other half for conservation and education activities.
6. How will building improvements fit with local priorities?

The new Center for Aquatic Life and Conservation is planned for a brownfields along the middle branch of the Patapsco River in Baltimore. It is hoped the Aquarium’s new facility will help spur redevelopment of the Middle Branch as the Aquarium’s original facility on Pier 3 spurred redevelopment on the Inner Harbor.  Unlike the Inner Harbor, city planning and federal resources have targeted the Middle Branch for a “green shoreline” that includes wetland and shoreline restoration, parks and waterway trails.  Development on this brownfield site fits with Maryland state “Smart Growth” objectives and is located in a priority enterprise zone. Baltimore City is an EPA designated Brownfields Showcase Community. The Aquarium’s facility goes further by placing a green building on a brownfields in a setting that includes public access to a park surrounding the facility, wetlands with boardwalks and a fishing pier. It is hoped that partnerships with local community and housing groups will inspire energy efficient upgrades of local low and middle income homes as well as industries throughout the Baltimore region.

7. How will the activities of the partnership be supported?

The National Aquarium in Baltimore has committed $2.3 million dollars to the development of the Center for Aquatic Life and Conservation.  It is seeking substantial public and private funding for its proposed center. Part of the process will include grants for public participation in the design process and communication materials to educate the public, individuals who made contributions, and other organizations from the sustainable design sector and those with expertise in urban habitat restoration.  Support in the form of technology and materials will be solicitated  from appropriate corporations. The Aquarium has an established track record of funding conservation and education programs through public and private grants These programs and their ability to generate funds will continue and even have room to expand when they are housed at the Center.
8. What is the Partnership’s time frame and schedule?

The Center for Aquatic Life and Conservation is currently in development. The project has a concept design, and conducted a green building design charratte, and work has begun to engage the community.  The Aquarium is working with city, state, and federal officials to procure the site and coordinate the brownfields remediation, wetlands creation, stormwater management and site design. 
Proposed Schedule:
2003 Prepare remediation plan and receive approval form project management.  Design the wetlands, Select A/E firm, Begin building design, and secure funding for A&E firm.

2004 Wetlands creation completed; brownfields remediation completed; design building; secure construction funds showcase the project at national meetings.

2005 Building construction and secure operational funds.

2006 Building occupation and finalize public exhibits inside and outdoors.
