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Responding to Agenda 21

United Nations Conference on
Environment and Development
(UNCED), the Earth Summit, on
14 June 1992 in Rio de Janeiro,
Brazil

182 governments signed on to
adopt Agenda 21 for Sustainable
Development

World Travel and Tourism
Council, World Tourism
Organization and the Earth
Council published Agenda 21 -
Principles for Sustainable
Development in the Travel and
Tourism Industry
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Membership and Industry Awareness

Green Globe launched as membership program of World
Travel and Tourism Council in the U.K.

Competing with other membership organizations
– International Hotel Environment Initiative

– Green Hotel Association

Members must sign “Code of Conduct”

Logo implied environmental responsibility
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EMS Standard and Certification

Applied generic Environmental
Management System (EMS)
standard to travel and tourism
industry

ISO 14001 Framework
– Policy statement

– Aspects and impacts

– Objectives and targets

– Continuous improvement

– Organizational responsibility

– Management review

Additional Requirements
– Social and community

development

Environmental Management
System (EMS) - a systematic
framework for integrating
environmental management into
an organization's activities,
products, and services.



© PA Knowledge Limited 2004. All rights reserved. -  - Presentation3 - February 02 2004 -  6

Benchmarking Performance

Organizes performance
measures for defined indicators
against baseline performance
levels

Indicators developed for 22
travel and tourism sectors

Data reported annually in
electronic format
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Benchmarking Assessment Report and Certificate
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Promotion of Green Globe 21 Certified Businesses

Certifying includes successful Benchmarking and meeting the
requirements of the GREEN GLOBE 21 Standard.  Performance
against the Standard is independently audited to achieve the
logo with tick.

Certified businesses featured on www.greenglobe21.com
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Global Market Penetration

GREEN GLOBE 21 now has participants in all continents and
over 50 countries
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Focus on the Caribbean

Hotels and resorts sent
checklists and questionnaires
from European Tour Operators.

No standard format for reporting
environmental performance and
program activities.

PA contracted by USAID to
introduce EMS and “ISO 14001
type” certification to small
hotels in Jamaica.

USAID program expanded to
Eastern Caribbean.

Large hotels financing own
compliance with Green Globe 21
standard.
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Jamaican Hotels Make International News

First four Green Globe 21
certified hotels from
Jamaica

Size ranges from 16-rooms
to 250-rooms

Certificates awarded at
World Travel Market in
London

Competitiveness of lodging
industry spurs others to
follow suit.
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Need to Demonstrate Environmental Improvement

Note: 1000 GN/ month is approximately equivalent to 100% occupancy

Water Use Index versus Occupancy for a hotel before and after EAST
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Document Case Studies of Actual Savings
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Document Case Studies of Actual Savings (cont.)

Change in Electricity Consumption
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Green Globe 21 Certification in the Caribbean

Growth of Certified Hotels and Rooms
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Challenges to Voluntary Industry Certification

Market confusion caused by the myriad of schemes currently
operating worldwide (more than 40 just in Europe and at least 15
operating internationally).
Skepticism regarding their effectiveness and credibility without
independent verification.
Limitations of separate approaches:
– process approach (e.g., ISO 14001) stresses management without

minimum performance criteria
– performance approach (e.g., specifications for facilities and

equipment) stresses technology without regard for management and
staff practices

Combining EMS and performance benchmarking – best of both
worlds
Need to demonstrate benefits of voluntary programs to industry
(e.g., consumer demand, operational improvements and
savings).
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