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The Concession Environmental
Management Program

(CoEMP)



NPS Concession Program MissionNPS Concession Program Mission
“The National Park Service will provide, through the use

of concession contracts, commercial visitor services
within the park that are necessary and appropriate for
visitor use and enjoyment.  Concession operations will
be consistent with the protection of park resources and

values and demonstrate sound environmental
management and stewardship.”
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Distribution of Contracts by Gross Revenue

8% 92%

Contracts > $3 million

Contracts < than $3 million

Program ScopeProgram Scope



Scope of Services

Distribution of Contracts by Business Type 
(Number of Contracts)

8%

13%

5% 17%

3%

7%

31%
16%

Lodging

F&B

Marina

Retail/Merchandise

Fuel/Auto

Transportation

Park & Recreation

Other



Fuel Barge, GLCA

Gas Station, DEVAFerry Service, GOGA

Bus Yard, DENAWastewater Collection
Facilities, GRNA

Aviation Fuel Cache, KATM

Concessioner environmental
activities are significant . . .



 

Crater Lake Lodge, CRLA

Marina Dike Marsh, GWMPBone Yard, CURE

. . . irrespective of size or type of service.

Rafting, GRCA

Gift Shop, BADL

Snack Bar, BLCA



National Park Service Concession
Environmental Management Program Mission

“To provide assistance and guidance that advances
the environmental performance of businesses
providing visitor services in national parks.”

Evaluate

Educate

Communicate

Objectives



CoEMP Goals
Achieve and maintain environmental compliance as a
minimum performance level for concessioners in
national parks.

Promote environmental management and advance
sound environmental strategies for all concessioners
in national parks.

Increase NPS staff and concessioner awareness and
knowledge of environmental topics and programs.

Lead by example and promulgate recognition of
commercial visitor services that demonstrate
environmental excellence.



 Foundation
 Regulations, Policies and

    Guidance
 Contract Requirements

 Structure
 Concession Audit System
 Environmental Management

    Programs  (i.e. EMS)
 Assistance Tools
 Training
 Communication
 Contract Compliance and
Operational Standards
 Support Network

Program Development



   N   NPS EMP Guidance documentsPS EMP Guidance documents

   Audit Tools   Audit Tools
    GreenlineGreenline Newsletter Newsletter

Assistance ToolsAssistance Tools
Technical Assistance /Technical Assistance /
  Training CD-Rom  Training CD-Rom
   “State of the CoEMP”   “State of the CoEMP”



Success Indicators



Ensuring Maximum Flexibility

Demonstrating that being an environmental
leader can improve business success;
opportunities exist for all sizes and types

Identifying a support network for small
businesses

Being proactive rather than reactive

Overcoming the “Flavor of the month”
mentality

Challenges
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