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National Park Service Concession
Environmental Management Program Mission

“To provide assistance and guidance that advances
the environmental performance of businesses
providing visitor services in national parks.”
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CoEMP Goals

Achieve and maintain environmental compliance as a
minimum performance level for concessioners in
national parks.

Promote environmental management and advance
sound environmental strategies for all concessioners
in national parks.

Increase NPS staff and concessioner awareness and
knowledge of environmental topics and programs.

Lead by example and promulgate recognition of
commercial visitor services that demonstrate
environmental excellence.
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  Policies
  Goals/Targets
  Responsibility and Accountability
  Documentation
  Information Management
  Reporting
  Communication
  Training
  Monitoring, Measurement,

    & Corrective Action

“…The EMP shall account for all activities with potential environmental impacts
conducted by the Concessioner or to which the Concessioner contributes.  The
scope and complexity of the EMP may vary based on the type, size and number
of Concessioner activities under this CONTRACT…”

Environmental Management
EMPEMP



“Top 9” Environmental Issues“Top 9” Environmental Issues

0%

20%

40%

60%

80%

100%

EMS
HAZCOM

MMW
Haz

 W
as

te
Solid

 W
as

te 

Gree
n P

roc
ure

ment
Haz

 M
at 

Storag
e

Res
pir

ato
ry 

Pro tec
tio

n

3b

3a

2

1

1
7%

2
48%

3a
33%

3b
6%

P
6%

Environmental Management
ENVIRONMENTAL AUDITSENVIRONMENTAL AUDITS



GreenLine Technical Assistance
GreenLine newsletter
GreenLine Assistance CD –

Concession management
EMP requirements
CEAS
GreenLine newsletter
assistance resources

GreenLine website
www.concessions.nps.gov

Guidance Documents
Ad hoc field assistance

Environmental audits

Assistance Network



Success Indicators
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