
The Business Case for
Greening the

Hospitality Industry
Presented by

Nancy J. Wilson, CMP
Meeting Strategies Worldwide

February 4, 2004



What Does Green Mean to You?



Green Meeting Definition

   “A green meeting incorporates environmental
considerations throughout all stages of the
meeting in order to minimize the negative
impact on the environment.”

    Source: Green Meeting Industry Council’s definition
accepted by the Convention Industry Council for use as
the APEX definition



Why should you care?



The Business Case

• Economic Savings
• Increase Your Value
• Competitive Advantage
• Potential for Regulation



Economic Savings for Planners

• On-line registration - $3,900
• Eliminating conference bags - $11,700
• Eliminating handouts - $1,950
• Serving water in pitchers - $12,187
• Eliminating shuttle service - $30,000-$40,000

Savings based on the Forest Leadership Forum three day
conference of 1300 attendees.  Data collected by Meeting
Strategies Worldwide.



Savings for the Suppliers...

• Water savings.  Replacing 3.5 gpf with 1.6,
307,914 gal are saved per year. $1,163
saved annually.

• Energy savings. Replacing lobby lights with
compact fluorescent bulbs saves $711
annually plus maintenance staff time and less
heat generated in the lobby.

• Source: Green Seal avg. for 296 room hotel



More Supplier Savings...

• San Francisco Hilton
– Composting program saving $6,000-

$8,000 per month
• San Francisco Marriott

– Composting 6,000 tons per month
– 59% of waste is recycled or reused



Environmental Savings

• Not pre-filling water glasses or using saucers
saved 520 gal of drinking water, 12,400 gal of
dishwater

• Eliminating disposables, eliminated the use of
1890 lbs of plastic

• Composting 6.5 tons of food waste
• Recycling: 5000 lbs of paper, 2400 lbs of

cardboard
Savings based on US Green Building Council’s three
day conference of 4000 attendees.  Data collected by
Meeting Strategies Worldwide.



Increased Value

• Higher-quality service
• Value-added experiences
• Reduced risk of environmental criticism
• Increase your value to the organization



Competitive Advantage

83% of US travelers are willing to spend 6.5%
more for travel services and products provided

by environmentally responsible companies.
Source: Travel Industry Association Survey 2003



Potential for Regulation

• EPA and the Federal Government
• Hotel Certification
• Green Meeting Industry Council

Certification
• Convention Industry Council Guidelines



Convention Industry Council

• Minimum recommended green meeting
guidelines

• History
• Process
• Next step



CIC Recommended
Minimum Guidelines

• Planner Category
• Destination Selection
• Accommodation Selection
• Meeting & Event Venue Selection
• Transportation Selection
• Food and Beverage Selection
• Exhibit Production
• Communications & Marketing
• General Office Procedures



   CIC Recommended
   Minimum Guidelines

• Supplier Category
• Convention & Visitors Bureau
• Accommodations (Lodging/Cruise Lines)
• Meeting & Event Venues
• Transportation Providers
• Food and Beverage Providers
• Exhibition Companies
• General Office Procedures and

Communications



Green Meeting Industry Council

• Dedicated to improving environmentally
responsible meeting management
practices

• Collaborative efforts of meeting industry
stakeholders.

• Balances economic, environmental, and
community objectives of the industry



Green Meeting Industry Council

• Education
– Training workshops
– Online resources
– Accredited university level programs

• Resource
– Serve as an informational resource

• Certification
– Launch a certification program in 2005



 Key Components to Success

• Do what you do best – adding environmental
component as added value

• Resistance is not something to be overcome;
it’s to be engaged

• Environmentally responsible practices are not
a fad



Tools & Resources
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