Summary Matrix

Contract Goals and Metrics

Wisconsin Focus on Energy, Major Markets - Schools

Second Contract Period: July 1, 2002 - June 30, 2003


Programs/Activities
Operational Barriers/Goals/Metrics/Milestones
Market Barriers/Goals/Metrics/Milestones


Critical Barriers
Critical 

Goals
Critical Metrics
Critical Milestones
Critical Barriers
Critical Goals
Critical Metrics
Critical Milestones

1.Conduct statewide energy use survey for each segment, target and implement services to top 25% of highest energy using buildings in each sector
Energy cost management is not a priority to decision- makers (school boards and district administrators)
1. Increase number of participating decision-makers that adopt and implement energy management policies, practices, and procedures.
1.Measure any increase in number of participating decision-makers that adopt and implement energy management policies, practices, and procedures, compared to a participant baseline.
By end of 

contract year 2
Energy cost management is not a priority to decision- makers (school boards and district administrators)
1.10% increase in the number of school districts statewide that adopt EE policies and practices.
1.Measure any increase in the number of school districts statewide that adopt EE policies and practices compared to a market baseline.
By end of 

contract year 2

2. Use ENERGY STAR benchmarking tool with statewide energy use survey to label facilities and increase awareness of decision-maker.
Energy cost management is not a priority to decision- makers (school boards and district administrators)
2. Increase the number of participating facilities that qualify and are certified as ENERGY STAR buildings.
2.Measure any increase the number of participating facilities that qualify and are certified as ENERGY STAR buildings compared to a participant baseline.
By end of 

contract year 2
Energy cost management is not a priority to decision- makers (school boards and district administrators)
2. Increase number of educational decisionmakers statewide that implement EE projects without Focus involvement.
2.Measure any increase in the number of educational decisionmakers statewide that implement EE projects without Focus involvement compared to a market baseline.
By end of 

contract year 2

3.Provide technical training sessions statewide for building operators.
Energy cost management is not a priority to decision- makers (school boards and district administrators)
3. Participating building operators increase number of school buildings in which they implement EE projects.
3. Measure any increase in the number of school buildings in which participating building operators implement EE projects, as a result of attending training sessions, compared to participant baseline.
By end of 

contract year 2
Energy cost management is not a priority to decision- makers (school boards and district administrators)
3. Increase the number of EE school projects implemented by building operators statewide based on recommendations from DPI, Commerce, WASDA, WASBO, and WASB.
3. Measure any increase in the number of EE school projects implemented by building operators statewide based on recommendations from DPI, Commerce, WASDA, WASBO, WASB, compared to market baseline.
By end of 

contract year 2

4. Empower DPI, Commerce, WASDA, WASBO and WASB as advocates for energy efficiency in schools by enlisting them as program delivery agents.
Energy cost management is not a priority to decision- makers (school boards and district administrators)
4. Increase the number of implemented EE projects in participating school facilities based on recommendations from DPI, Commerce, WASDA, WASBO, and
4. Measure any increase the number of implemented EE projects based on recommendations from DPI, Commerce, WASDA, WASBO and WASB compared to participant baseline.
By end of 

contract year 2 
Energy cost management is not a priority to decision- makers (school boards and district administrators)
4. Increase the number of EE school projects statewide that are implemented without any financial incentives from Focus.
4. Measure any increase the number of EE school projects statewide that are implemented without any financial incentives from Focus compared to a market baseline..
By end of 

contract year 2 

5. Deliver financial incentives to encourage decision- makers to practice energy cost management and to implement EE projects in their school districts.
Energy cost management is not a priority to decision- makers (school boards and district administrators)
5.Increase the number of EE projects implemented in participating school districts and the number of participating decision-makers who practice energy cost management, as a result of financial incentives offered by program.
 5.Measure any increase in the number of EE projects implemented in participating school districts and the number of participating decision-makers who practice energy cost management, as a result of financial incentives offered by program, compared to participant baseline.
By end of 

contract year 2 



 

6. Provide allies, A & E firms, lenders, and organizations training, EE materials and media, curricular support, technical assistance, and EE sales support package.
Allies (products/service providers), A & E firms, lenders, and other organizations see limited value in selling/offering EE products to their customers.
1.Increase the number of participating A & E firms that offer high performance standards for schools as a design/build option.


1.Measure any increase in the number of participating A & E firms that offer high performance standards for schools as a design/build option, as a result of program technical assistance and support services, compared to participant baseline.


By end of 

contract year 2 
Allies (products/service providers), A & E firms, lenders, and other organizations see limited value in selling/offering EE products to their customers
1.Increase the number of new schools stateside that are built to high performance standards without Focus involvement.


1.Measure any increase statewide in the number of new schools built to high performance standards without Focus involvement, compared to market baseline
 By end of contract year 2.

Provide allies, A & E firms, lenders, and organizations training, EE materials and media, curricular support, technical assistance, and EE sales support package.
Allies (products/service providers), A & E firms, lenders, and other organizations see limited value in selling/offering EE products to their customers.
2. A 10% increase in the number of participating allies who invest in inventory, training, and capitol equipment for EE products and services offered to participating schools.
2.  Measure any increase in the number of participating allies who invest in inventory, training, and capitol equipment for EE products and services offered to participating schools, compared to participant baseline.
By end of contract year 2.
Allies (products/service providers), A & E firms, lenders, and other organizations see limited value in selling/offering EE products to their customers.
2. Increase in number of product/service providers statewide that invest in inventory, training and capital equipment for EE products and services offered to schools.


2. Measure any increase in the number of product/service providers statewide that invest in inventory, training and capital equipment for EE products and services offered to schools, compared to market baseline.


By end of contract year 2.
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